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Executive Summary

To assist in improving the low employment rate and poor levels of
recruitment in its country’s labor force, the government of the Kingdom of
Swaziland requested that the Republic of China (Taiwan) provide the technical
assistance and capacity building required to improve levels of technical
training.

It is recommended that Swaziland’s national development strategies and
economic development are addressed by strengthening the existing system of
vocational education in order to nuture sufficient numbers of intermediate and
senior ICT technicians and higher-order electrical engineers to support
industrial development, and by using short-term, intensive vocational training
courses to train technicians qualified in both low- and high-voltage industrial
wiring, and vehicle repair and maintenance.

It is further recommended that professional training at the Swaziland
College of Technology (SCOT) and the Vocational and Commercial Training
Institute Matsapa (VOCTIM) be improved, integrating all three of these
above-mentioned disciplines as part of a new, enhanced vocational education
and vocational training project.

The implementation content of this project would include: (1) conducting
a survey of demand for industrial technical human resources; (2) enhancing
these three subjects’ textbook outlines and course content; (3) enhancing
specialist teachers’ teaching abilities; (4) establishing planning and
management system for practice workshops and laboratories; (5) establishing a
teaching quality assurance system; (6) assisting in the establishment of
continuing education centers and associated systems; and (7) strengthening

careers guidance systems.
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M- FRALEHFmiTRE
Tentative schedule for the Taiwan ICDF

Project Fact-finding team

Day 1 (Wednesday, August 27" 2014)

Time Activities Attendees
10:50 to Team arrives Swaziland Richard Li ,TonyWu
11:20
11:30 to Hotel check in Richard Li ,TonyWu
15:00 And meeting with Ernest Simelane
M.Education
17:00 to Visit Embassy(Pending) Richard Li ,Tony Wu, Fox Jao
17:40

Day 2 (Thursday, August 28"2014)

Time Activities Attendees

9:00 to 12:00 | Visit Ministry of Economic PS or US and relative officers of Economic
Planning &Development/ Planning &Development/ Ministry of
Ministry of Education&Training/ Ministry of ICT,
Education&Training/ Ministry | Richard Li ,Tony Wu, Fox Jao
of ICT

12:30 to Lunch

14:00

14:30 to Visit Swaziland College of Principal and relative staffs,

17:00 Technology (SCOT)/ Richard Li ,Tony Wu, Fox Jao
Vocational Training Centre in
Matsapha (VOCTIM)
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Day 3(Friday, August 29"2014)

Time Activities Attendees
9:00 to 12:30 | Seminar with SCOT& Officers of Ministries/ Principal and
VOCTIM relative staffs,
Richard Li , Tony Wu, Fox Jao
12:30 to Lunch
14:00
14:30 to Seminar with SCOT& Officers of Ministries/ Principal and
16:30 VOCTIM relative staffs,
Richard Li , Tony Wu, Fox Jao
Day 4 &5 (Saturday/ Sunday, August 30-31"2014)
Time Activities Attendees
8:30to 17:30 | Internal Meeting Richard Li ,Tony Wu, Fox Jao
Day 6 (Monday, September 1°2014)
Time Activities Attendees
9:00 to 12:30 | Seminar with SCOT& Officers of Ministries/ Principal and
VOCTIM relative staffs,
Richard Li , Tony Wu, Fox Jao
12:30 to Lunch
14:00
14:30 to Seminar with SCOT& Officers of Ministries/ Principal and
16:30 VOCTIM relative staffs,
Richard Li , Tony Wu, Fox Jao
Day 7 (Tuesday, September 2"2014)
Time Activities Attendees
9:00 to 12:30 | Final Questions & Confirm Officers of Ministries/ Principal and
relative staffs,
Richard Li ,Tony Wu, Fox Jao
12:30 to Lunch
14:00
14:30 to Final Questions & Confirm Officers of Ministries/ Principal and
16:30 relative staffs,

Richard Li , Tony Wu, Fox Jao
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Day 8 (Wednesday, September 3"2014)

Time Activities Attendees

8:30to 12:30 | Final Questions & Confirm Officers of Ministries/ Principal and
relative staffs,
Richard Li ,Tony Wu, Fox Jao

12:30 to Lunch
14:00
14:30 to Report to Embassy(Pending) | Ambassador, Counsellor, Richard Li ,Tony
16:30 Wu, Fox Jao
Day 9 (Thursday, September 4th2014)
Time Activities Attendees
12:30 Depart for Taiwan Richard Li , TonyWu, Fox Jao
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2.1 GountryEonomy Profles

Swaziland

Key indicators, 2012

GDP (PPP) per capita (int'l $), 19902012

iilation (milions)..
Populaton imions) Ba0n —-i e Swiaziland O SpbeS Akica !

GDP (US55 bitlons).... ! i

GOP per capita (WSS v 3475 5060 T

GDP PPP) as share (%) of word total 4560

440 M
- M
12

1600 1992 1965 1996 Y908 2000 2002 2004 2005 BOOB 2030 2012

Global Competitiveness Index

Rank  Sogr
oot S Stage of devslopment
GO1 20132014 124....38
301 2612-2013 {out of 144} e 138,33 = ¢
GO 26112012 {0Ut oF T42) e connescrirecenmeen s 134,83 Factor Efficiency Innvation
driven driven driven
Basic requirements (40.0%) i
insiifutions

InStULONS v e
irdrastructure
Meatrosconomic ervionment
Health and primary education,

fanovedion ..

., IIEESTUCTIES
7

Buglesy

Iacroecanomic
senligticaton [ ;

miranent

Efficiency enhancsrs (50.0%} oo

" . - Health and
Higher education vand trakning. Mzresl glae primary
Goods market efficlency ... ¢ edeation
Labor market efficiency x \J:

Financlal market development “ th Tchmiogical & ' ~f Higher edasation
Technologicat readines: 124...27 readiness \>, - (/ // and traininig
: S
BAarKet SIZ8..u s Financial maket NG o ues meet
N e deveiopment ohficlensy
Innpvation and sophistication factars {10,0%) 118...3.3 aboy markel ficiency
Business sophistication ..

tnnovation........ 7.2

| ~Or Swasilam]  ~O Eificiency-diiven econorries i

The most problematic Tactors for doing business

Tax rateS. i .20.4
ACTESE O TOBNCHIG e vrermers i rmrens s ansses messrcasrasssemnass e 181
Infation.... e 184

Goveromant instabiity/coups
Inafficient government bureausracy
COMUPLION . covirarr e nriees e

Restrictive fabor regulations.
Tex regulations ..
POIoY INSIBOIIKY v ee e e rem v anr e
Poor work ethic in national labar foree .
Faor pubiic health
Inadequate supply of INFFaSIUCIE . e 24
Insufficiert capacily 1o novale.,..
Inadsquately educated workdorce
Crime and theft
Foreign aurrency reguiations.

0 5 0 1 & 24 E
Fargenl of responses
Hoter  From tha s of faciors atove, sespondsnts wers asked 1o sofert ths five mast provtematic fer dotg husiness in their country nd 1o rk them between
1 {mos? probieratic) and S. The dars i he figure show B reeponszs weighted according [ thair rankings.

454 { The Globet Compelifivencss Report 2013-2014

2013 Wordd Ecanenic Forum
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2.1: CopmirySaunany Profies

Swaziland

The Global Cumpemweness tndax in detail
1st ;;i!iar: Ins:itutions 6th pitlar: Goods market eﬂlmency {roaf'd}
107 Propedy dgins 8.08 No. procedures to stard @ business'
1.02  Inteflectual proparty prteshiony oo i 843, 8.07 No. days 1o start g business”.
1.03 Dwerson of public funds. 6,08 Agriceural policy cost
1.04 Public trest In politichns 6.08 Pravalence of frate bariers
108 lregular p s and bribe: 610 Trade tarffs. % duly*
108 Judicil Independsncs . aw. 6.1 Pravalence of forsign ownerstiip,
1,07 Favoritism In decislons of gevernment oliicials 6,12 Bustness impact of ndes on FOIL
108 Wasteluness of aovernment spending 693 Burden of cusioms profedue
1,08 Busden of gousmment requiation. 6.4 Impoisasap of GDP
1,13 Efficiency of leget framework in seltfing dispuies 6.15 Degree of customer orentation ..
111 Efficiency of legat framework in challenging regs. 615 Buyer SOPHISHCAION v e
1.7 Teensparency of govaimment policymaking
113 Business costs of temodsm...... 13 piflar: Labor market efficiency
144 Business costs of sime and vickenee. ... 7.01 Coopsmation i labor ampbyer =L SR o . 101
.78 Organized crims. 7.02 Fledbilty of wage ination 36
118 Refiabilty of pollce services 7.08 Hidng and fing practices.
A7 Elrdoal Debavior of mS .o, .04 Returdancy ehats, weeks of salary”,
1,18 Strength of auditing and reporting standarcs 7.05 Efact of iaxation on incantives to work..
1.18 Efficacy of comporats boards . 7.08 Pay and productivit
LED Protection of minofity shamholders' interast: Y47 Refance on fmar
121 Blength of investor protection. 010 foest)’ T.08 Courtry cepacky 10 relain (e . v owensee 280 12
708 Courtry copaciy fo dtrant tefent
2nd gifiar: intrasteucture 710 Women in fabor force, ratio to men
201 Quality of overal INFASIUCINR e
2.02 Qualty of reack Eih pillar: Fingacial market development
203 Qualty of ralroad infrasirclure 841 Avalabilily of frmnckl sevices
205 Quality of port infrastrircius E 8.02 Affordablity of financial services..
205 Qualty of air trangport infrastructure, 440 e 803 Financing though focal equity market ...
208 Avaliable aifine seat kavweek, THIONS" oo Gl v, 1T 804 Easa of accass o foans
207 Cudlity of slectricity supply 8.05 Vertume capitaf avalabiily
208 Mobiia telephone subscripiions/ 100 py 8068 Sourdness of barks
202 Fixed telzphone Engs/ 100 pep.”...o.. B.07 Regulztion of SeCurlies BXCNANZES i 3
8.08 Lagal rights indax, 0+10 BE3" e
3rd pitlar: Macroecononri environsient
30 Govermment budgst baianse, 2% BDP e 3.7 v T4 8th pillar; Teshnoloninal readiness
3,02 Gross naficnzl savings, % GOP 901 Avalability of latest technologies
303 Inflasion, annuat % change®.. 802 Firm-lavel tachnology absorplion
204 General governmznt debt, % GDP Q.03 FD! angt technoiogy transder
3.05 Country crecdi rating. 0=100 thesti.. 9.04 Indivdduals using Intorned, %~ .
9.05 Fired rogdbang imernet subscrigtions 100 pop.” ..
4% piliar: Health and primary education 905 I intemet bandwidih, kbfs per user ..
4.01  Busingss impact of maksria .. " 207 Mobile broadband subscriptions/1G0 pap.
407 Malerla Gases 00,000 pop.‘
403 Busiiess impact of luberiiosis . 101 pillar; Market size
4.04 Tuberculosia cases/ 100,000 pop.* 1001 Domastis market size index, 1-7 {basl)”
405 Business impact of HIV/AIDS.... 10.02 Fomign market size index, 17 {hest)”
406 HIV prevalencs, % adull pop.” .. 10.03 GDP {PPPS billiong)® ......
407 Infant moeriality, deaths/t,000 fve birhs 10.04 Exports as a parcentags of GOP
408 Lifs expectoncy, years’
408 Queity of primary educatio 11 pillar: Susingss sophistication
430 Primary education enroliment, net % 1101 Local suppfier QUARLEY i
TE02  Locst sUppier QUAIY ..o eresis e s e
Sth piflaz; Higher education and training 1102 Stels of chugler developrman]
801 Becondary educalion envoliment, gross %% 808 s 1z 104 Nalure of sompeiitive advalage. ...
502 Tertiary education envallment, gross %% e 8818 1105 Velue chain breaclih
5.03 Cuality of the sducational sysiem. 11.06 Control of internationat distribution
504 Cuality of math and scieroe education 1107 Production process scphisticat
505 Quality of mar suhals 11,08 Exient of marketing
506 intemet accass in schools 11.08 Wilingress ta delegaie aBthofY . snemsicenn: 38 ccnnrenens
507 Availabifly of research andt rairing servicas
308 Exent of etaff traning ... 12th plilar; inngvation
12,01 Capacity for inmovation
§ih pillar: Goods market efficiency 12,02 Qually of sclentfic ressarch inslitutiong
501 Intensily of lonal cormpatilion. 12.08 Company spending on RED, .
802 Extent of market dominance . 12.04 Unhversity-indusing callaboration in R8BS
808 Efiactivenass.of anti-monopoly poficy 12,08 Gov't procurernent of edvancad tech products 07
6.04  Effact of taxation on incentives 10 inves! 12,06 Avallabilty of scieniists and enginesrs. 44
605 Tolal tax rale, % profts” 12,07 PCT patents, applcations nilion pom®. ...

Hotes:

Values ere on & T-12-7 seale unless otherwise annolated with an astadsk (1) For torithey dersils and esplanation, pieass zefor to the sention "How 1o Read

the Gauntey/Eeonomy Frotiles” on page O7.

" The Globsl Compelisvaness Rdpad 20M8-0014 | 355

& 2643 World Economic Forum

48



HAZ - REFXABEHERRS

" RABEMERBHT AR LIRS

=

=

¥R AL ERERRE

2 AR B
BB ARE

1039 A58

49



RS L9
ARFREAFEIRE  AURARASEEREL (A THHERS &)

(International Cooperation Development Fund >  #§ #% Taiwan ICDF)pr48 & 64 4%
By KA T B (Swaziland ) R BB FAB EIGR A X Ry T/FEE >
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 RE TR A A B EHRETRINER W ERFE IR A
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B I 4B B B B 4 72 2 ( Swaziland College of Technology: SCOT)
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i# 3 (Information and Communication Technology » ICT) 4 Frf & 4F 3t & 28
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(Criteria for Accrediting Engineering Technology Programs -
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MINUTES FOR THE TAIWAN |CDF PROJECT TEAM MEETING HELD AT THE MINISTRY OF
EDUCATION AND TRAINING COMMITTEE ROOM ON TUESDAY, 02'° SEPTEMBER 2014

Present :

1. Mr. T. N. Malangwane Acting Principal Secretary (Chairman)

2, Mr. Chia-Tan Dai Taiwan CTC

3. Mr. Shao-Lung Wang Taiwan NCUT

4. Frof. Kuel-Hsiang Chao Taiwan NCUT

8. Prof. Wen-Tsai Sung Taiwan NCUT

8. Mr. Richad Li Project Manager TVTP

7. Mr. Fox Jao Taiwan TVTP

8. Mr. Wilson W. Ngcamphalala Acting Chief Inspector Tertiary Education
8. Ms. Nonhlanhla Shongwe Senior Planning Officer

10, Ms. Grace S. Mdiuli SCOT Principal

11. 'Ms. Nomcebo F. Nhlengethwa SCOT Vice Principal

12.  Mr. Musa T. Mokoena VOCTIM Principal

13. Mr. Musa N. Nyawo VOCTIM Acting Vice Principal

14, Ms. Phezulu 8, Dlamini SCOT 8enior Lecturer - ICT  (Recorder)

The meeting was called to order at 10:18 am and Ms. P. Dlamini prayed,

The Acting Principal Secretary welcomed everyone and reported to the Honourabls
Minister that the team arrived in the country on the 27% August and has visited a number
of institutions including the Ministry of Economic Planning, ICT, Swaziland College of
Technology (SCOT), VOCTIM and one of the skill centers in Manzini.

The Minister welcomed the delegation from Taiwan and expressed his appreciation for
them responding to the Ministry's proposal of improving TVET. He mentioned that this
mission is important since SCOT is preparing 1o upgrade to a University of Science and
Technology. He wished them a pleasant stay in Swaziland and then handed over fo the
Chairperson,

it was explained that the Ministry of Education and Training wrote a propesal requesting
assistance from the Government of Taiwan and it response a delegation for preliminary
assessment was sent.

Taiwan Vocational Training Project (TVTP) Project Manager was requested to introduce
the International Cooperation and Development Fund (ICDF) team of which he did.

The Ministry pointed out the following;

o The Ministry highly appreciates the assistance afforded by Taiwan to the Kingdom of
Swaziland stating that recently a donation for providing computers to 10 rural schools
to the tune of E4.8 million has been received,

o The Government of Swaziland is committed to transforming SCOT inte university of

science and technology by 2015. In the process, the Ministry of Education and
Training (MOET) has
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been working with the Vaal University of Technology (VUT). However, this endeavor will be
of great assistance to this course particularly with regard to science and technology.

it is imperative that we move fast in whatever needs to be done. In order for an MOU to bhe
signed a certain procedure has to be followed. The Ministry has to work with the Legal
Advisor, then such a document has to go through the Attorney General who will make
his/her input before forwarding it to Cabinet for approval. Tha signing of the MOU will be
attended to guickly most probably next week,

All detait will be dealt with by all the relevant officials, a cabinet paper will be drafted and be
submitted to Cabinet by Tuesday, 09" September 2014.

The ICDF Project Manager explained the following:

<

The team has embarked on a fact-finding mission to source details regarding the proposed
project. At SCOT, the ICT and the Electrical department will benefit from this project. At
VOCTIM, it will be the Automative and Electrical departments,

The assistance to be rendered to the Government of Swaziland includes the following:

o

Two {2} lecturers from each concerned department in the first and second year of the
project initiation will benefit from long-term training to pursue Master degrees. Worth
noting is that Swaziland Government has to provide for transportation fees for this
undertaking. Tatwanese Government will cater for tuition, accommodation and living costs.

Four {4) lecturers from concerned departments will be required to attend short-term
training programmes to acquire relevant skills. The Senior Planning Officer assured the
meeting that such assistance can be afforded by Swaziland Government if budgeted for.

Tajwan wiil provide training equipment and material for the concerned departments. The
Government of Swaziiand Is requested to provide tax exemption for such, The ICDF Team
needs assurance from that the Government of Swaziland regarding the maintainability of
the equipment.

For Swaziland to benefit from this project, she has 1o be a member of CISCO of which an
annual subscription fee would be required.

The obligations of the Government of Swaziland includes that the three programmes be
accessible to the public through part-time training programmes. The two parties agreed that
pari-time programmes have 1o be revived. Internal defiberations will be carried through to
faciiitate such.

Taiwan ICDF wili provide a project manager to aid in the implementation of the project.
Swaziland Government is requested to provide accommodation with water and electricity as
well as a furnished office. Similar resources will be necessary for a short-term speciaist who
will assist in staff training for the specialized equipment.

Page 2 0f 3
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¢ Similarly, the Government of Swaziland Is requested to provide an official project
coordinator who will collaborate with ICDF project manager. Such an individual does not
need 10 be an expert but must possess the necessary qualities to handle the requirements
of the project. Both parties agreed that the Ministry will appoint & person of this caliber and
forward the name ta ICDF later.

o A project account from a commercial bank must be opened. Project funds from Taiwanese
Government will be transferred to that account.

+  Avcording ICDF Project Manager, proposed project implementation date is July 2015 and it will run
for five years. It is expected that the report of the fact-finding mission will be finalized within the
next two months.

¢ The Senior Planning Officer highlighted that the Ministry is quite familiar with certain procedures to
be followed during the implementation of an ICDF project such as tax exemption, office,
accommodation and so on, however, all these have to be incorporated in the MOU between the two
governments. Hence, the need for the planning department to include all components that are an
obligation to the Gavernment of Swaziland in the MOET budget.

e The ICDF Team explained that they would highly appreciate the signing of the MOU between SCOT
and the National Chin-Yi University of Technology (NCUT} which is essentially a letter of intent.
Without the signed MOU, the university would not be able to continue with the project. After
lengthy defiberations, it was agreed that there will be two different MQOUs, one between the two
training institutions and the other between the two governments. However, such documents have
to follow the procedure outlined by the Minister.

s The MOU hetween SCOT and NCUT was discussed. The SCOT Principal highlighted that the proposal
was for NCUT to offer accreditation for the programmes to be established from the project. The
team explained that such requests will be attended to in subsequent phases once the initial
documnent has been signed. The contents of the MOU were clarified and the SCOT Principal assured
the team that Cabinet would most probably be delighted to receive such assistance from the
Government of Taiwan. ‘

The Chairman thanked everyone present and the meeting ended with a word of prayer by Ms., N,
Nhiengethwa at 12:47pm.

@ﬁﬁgm{m

ICDF PROJECT MANAGER
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