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TaiwanICDF Project Preparation Mission
Date: December 12 - 25, 2012
To: Mr. Liu Yu-lun, Project Manager, Lending and Investment Department
From: Ms. Hsu Hui-wen, Deputy Director, Lending and Investment Department

Cc.: Amb. Tao Wen-lung, Secretary General
Dr. Lee Pai-po, Deputy Secretary General
Mr. Morgan C.P. Chao, Deputy Secretary General
Mr. Ro Kuo-chang, Division Chief, Lending and Investment Department
Ms. Chen Li-chun, Division Chief, Lending and Investment Department

Subject: 1. Micro Credit Project for graduate trainees from Taiwan-Burkina
Vocational Training Cooperation Program (the “Micro Credit
Project”)
2. Regional Economic Program-Phase Il (the “REP II") of Union
Economique et Monétaire Ouest-africaine (UEMOA)

Terms of Reference

. Background

1. Micro Credit Project
In 2006, the 6th Joint Commission of Cooperation of Taiwan-Burkina
resolved to support vocational training in Burkina Faso through the
Taiwan-Burkina Vocational Training Program (the “Program”). As a key part
of the Program, Centre de Formation Professionnelle de Reference de
Ziniaré (CFPR-Z) was established in December 2010.

The CFPR-Z constructs the employment scheme for its graduate trainees
in three prospects for entering the labor market: (1) employment in Burkina
Faso; (2) employment in other, nearby countries; and (3) self-employment.
Among these options, graduate trainees who seek opportunities for
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self-employment will have need of funding resources. To address this issue,
the TaiwanICDF considered implementing a pilot micro-credit project to
provide financing channels to those graduate trainees who are considered
to be bankable.

In order to assess and design the relevant micro-credit project, the
TaiwanICDF had conducted an identification mission in 2011, from which
the Le Réseau des Caisses Populaires Burkina (RCPB) has been identified
as the most prominent intermediate financial institution (IFl). Based on the
findings and the recommendations from the identification mission, this
preparation mission will be conducted for further formality of the Micro
Credit Project.

. REP I

The TaiwanICDF attended the UEMOA's Round Table Conference of Donor
Countries held in July, 2012. During the conference, the UEMOA proposed
the whole pipeline projects for raising the REP Il funding. From several
consequent communications between the UEMOA and the TaiwanICDF,
the TaiwanlCDF’s participation to REP Il is confined to the project related to
interconnecting the power grids in Burkina Faso. A visit to the UEMOA
headquarter will be helpful to gain a mutual understanding and pave the
way for future cooperation.

Objectives

From December 12 to 25, 2012, you will visit Burkina Faso to prepare the
Micro Credit Project, and to collect the information of the UEMOA's
operation. The objectives of the mission are as follows:

Micro Credit Project: work with the RCPB and CFPR-Z to design the
preliminary implementation framework;

REP II: Communicate with the UEMOA to gain a mutual understanding of
the UEMOA's implementation structure and the TaiwanlCDF’s project
cycle and financing tools.

Tasks
To meet the objectives, the mission will carry out the following activities:

. Meet with the RCPB to understand its operations and financial products,

and to assess its overall performance;
Work with the RCPB, depending on the above-mentioned finding, to design
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the preliminary implementation framework of the Micro Credit Project that
should be compatible with the RCPB’s existing operations;

. Meet with the RCPB'’s Ziniaré branch to discuss its role as the main contact

window in loan application;

. Visit the CFPR-Z to comprehend the CFPR-Z's management and the
characteristics of its graduate trainees, and to discuss with its relevant staff
for incorporating their responsibilities in the Micro Credit Project;

. Meet with the Ministry of Employment and Youth to seek the information of
start-up business environment for youth and its opinion for the Micro Credit
Project;

. Meet with the Ministry of Economy and Finance to seek the information of
microfinance market and institutions and its opinion for the Micro Credit
Project;

. Meet with I'Unité d'appui au programme de coopération Canada-Burkina
Faso (UAP-CCBF) to have information exchange for relevant microfinance
operations;

. Meet with the UEMOA to gain a mutual understanding of the UEMOA’s
implementation structure and the TaiwanlCDF’s project cycle and financing
tools;

. Meet with the Ambassador to Burkina Faso to report the finding of this
mission and seek his opinions.

IV. Tentative Mission ltinerary

Date Time Flight
Arrival December 13, 2012 [17:40 AF-0548
Departure December 21, 2012 |21:10 AF-0547

Outputs

A draft back-to-office report and a project proposal for Micro Credit Project
should be submitted within five working days and two weeks after
returning to Taiwan, respectively.
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Loan
CFPR-Z Application
|
1. Professional Certificate
2. Start-up Business Workshop Individual
& Loan
. Application
Graduate Trainees

TaiwanICDF

TaiwanlCDF loan of
up to US$1,000,000

l

Repayment of

TaiwanlCDF

loan

RCPB

Micro-credit

(Start-up Businesses)

Repayment of

Micro-credit
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