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5 | 232,400.01 | 38,733.33| 27,888.00| 259,500| 192,878.67
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6 193,666.68 | 38,733.33| 23,240.00 271,800 209,826.67
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TRERKGFA B RRBERASERNERERE 4 ERAE
¥ AEY 0 B9 AZE Hi B KRR -

ZHRABRENBTE B LR A E 5 EE - S FRRAE
BRAEFZAIMBHEIAHET A2 HGLEBLT S EBEHE
boF
* % ' Luis Guadamuz
2l £  Marvin Gutierrez
#ZE : Pedro Sequerra

$ 49 : Marta Palacios

# 8 ! Jose Tomas Areas ~ Arnulfo Gutierres ~ Antonio Sequerra ~

Guillermo Hernandez ~ Auxiliadora Sequerra -~ Dolores Morales
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Mi#Evd > Julio Buitrag A4 B HEE AL ERARAST I X
—~ B HIEE

A8 248

R 5] # U$25, 500
g b A U$5, 700
BE U$10, 500
K EE U$4, 000
7K U$1, 000
3t U$46, 700




—~Julio A A B M B R R AW E 5 # &

% — %= %= % w5 % BF
% % % % % % % % % %

BN

£ #t @ #(ha) 130.00 130.00  130.00 130.00 130.00 130.00 130.00 130.00 130.00 130.00

& & (US/ha) 156.00 156.00  162.24 162.24 168.73 168.73 175.48 175.48 182.50 182.50

e X N 20,280.00  20,280.00[ 21,091.20  21,091.20| 21,934.90 21,934.90| 22,812.40 22.812.40[ 23,725.00 23,725.00
AR A

8 (U$/ha) 78.00 78.00 81.12 81.12 84.36 84.36 87.74 87.74 91.25 91.25

T %(U$/ha) 7.80 7.80 8.07 8.07 8.36 8.36 8.65 8.65 8.95 8.95

434 & (US/ha) 15.60 15.60 18.72 18.72 22.46 22.46 26.96 26.96 32.35 32.35

KA A 13,182.00  13,182.00| 14,028.69  14,028.69| 14,973.97 14,973.97| 16,034.74 16,034.74] 17,231.21 17,231.21
)

5 2k HRAE 46,700.00  42,030.00| 37,360.00  32,690.00| 28,020.00 23,350.00| 18,680.00 14,010.00|  9,340.00  4,670.00

BEAS 4,670.00  4,670.00| 4,670.00 4,670.00 4,670.00  4,670.00| 4,670.00  4,670.00|  4,670.00  4,670.00

JEEA 8 2,802.00  2,521.80| 2,241.60 1,961.40| 1,681.20  1,401.00]  1,120.80 840.60 560.40 280.20
P ] ~374.00 93.80|  150.91 431.11 609.73 889.93 986.86  1,267.06 1,263.39  1,543.59
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Z -~ BB Julio A1EAL KAG A £ R AR H &

£ % —
%—% =% $=% Fw% 4zt %—% =% =% $wmE 4zt
BN
& & (kg/ha) 5,837.00 5,837.00| 11,674.00 5,837.00 5,837.00| 11,674.00
+ & (ha) 63.00 63.00 126.00 63.00 63.00 126.00
2% & 18 (US/kg) 0.25 0.28 0.29 0.30
e A (US) 91,932.75 102,964.68| 194,897.43 106,641.99 110,319.30| 216,961.29
& E R
# 4, % (US$/ha) 150.00 150.00 300.00 156.00 162.24 318.24
# 7 % (U$/ha) 136.00 136.00 272.00 136.00 136.00 272.00
fiekt % (US/ha) 209.00 209.00 418.00 209.00 209.00 418.00
B % % (US/ha) 197.00 197.00 394.00 197.00 197.00 394.00
AL % (U$/ha) 35.00 36.00 35.00 36.00 142.00 36.23 37.26 37.49 38.56 149.54
¥ % (U$/ha) 231.60 15440  231.60 154.40 772.00 240.86 160.58 250.50 167.00 818.94
B # 415 (US/ha) 46.00 40.00 46.00 40.00 172.00 46.00 40.00 46.00 40.00 172.00
W 2] % (US$/ha) 171.00 171.00 342.00 177.84 184.95 362.79
A (US/ha) 1,004.60 401.40 1,004.60 401.40| 2,812.00] 1,021.09 415.68 1,038.23 430.52|  2,905.51
4 E & R AUS) 88,578.00 88,578.00| 177,156.00 90,516.20 92,531.14| 183,047.33
#17H
# 8 2,657.34 2,657.34| 5314.68] 3,859.72 785.63  3,924.51 813.68| 9,383.54
e B AL 88,578.00 88,578.00| 177,156.00 90,516.20 92,531.14| 183,047.33
b 697.41 11,729.34| 12,426.75 11,480.45 13,049.97| 24,530.42
P4 0.00 3,712.59 4,971.40|  8,684.00
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2=% e

#—% =% =% #wi |aw |#-% =% #=% sws |
6,161.00 6,161.00] 12,322.00 6,485.00 6,485.00, 12,970.00
63.00 63.00 126.00 63.00 63.00 126.00

0.31 0.32 0.33 0.34

120,324.33 124,205.76| 244,530.09 134,823.15 138,908.70| 273,731.85
168.73 175.48 344.21 182.50 189.80 372.30
136.00 136.00 272.00 136.00 136.00 272.00
209.00 209.00 418.00 209.00 209.00 418.00
197.00 197.00 394.00 197.00 197.00 394.00
38.81 39.91 40.16 41.31 160.19 41.57 42.76 43.02 44.25 171.60
260.52 173.68 270.94 180.63 885.76 281.78 187.85 293.05 195.37 958.04
46.00 40.00 46.00 40.00 172.00 46.00 40.00 46.00 40.00 172.00
192.35 200.05 392.40 208.05 216.37 424 .42
1,056.05 44594  1,074.58 461.98|  3,038.56 1,093.84 478.66 1,113.87 49599  3,182.36
94,625.86 96,803.54| 191,429.40 99,067.46 101,421.03| 200,488.49
3,991.88 842.84  4,001.92 873.15|  9,769.78 4,134.73 904.66 4,210.43 937421 10,187.23
94,625.86 96,803.54| 191,429.40 99,067.46 101,421.03| 200,488.49
20,863.75 22,467.15| 43,330.91 30,716.30 32,339.82| 63,056.13
12,462.04 13,729.37 26,191.41 21,629.01 22,889.04] 44,518.05
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s Gl

5% K== =% ZFwF ezt 5% K== F=% g st
6,810.00 6,810.00] 13,620.00 7,134.00 7,134.00] 14,268.00
63.00 63.00]  126.00 63.00 6300 126,00

035 035 035 035
150,160.50 150,160.50| 300,321.00 157,304.70 157,304.70| 314,609.40
197.39 205.29 402.68]  213.50 222.04 435.53
136.00 136.00 272.00]  136.00 136.00 272.00
209.00 209.00 418.00[  209.00 209.00 418.00
197.00 197.00 394.00(  197.00 197.00 394.00
4453 4580 4609 4741 18383  47.70 4906 4937 5078 196.92
30477 20318 31696 21131] 103622 32964 21976 34282 22855 112077
4600 4000 4600 4000  172.00|  46.00 4000 46.00 4000 172,00
225.02 234.03| 45905 24339 253.12| 49651
113469 51401 115633 53274 333777 1,178.84 55221 120223 57245\ 3,505.73
103,867.82 106,411.52 210,279.34 109,055.97 111,805.17| 220,861.14
428913 97147 437094 100687 10,63841) 445600 104368 454444 108194 11,126.06
103,867.82 106,411.52| 210,279.34 109,055.97 111,805.17| 220,861.14
41,032.08 38,371.16| 79,403 24 42,749.05 39,873.16  82,622.20
31,203.26 28,149.19| 5935245 32,118.20 28,817.07| 60,935.27
"EERBEBFHEAELEAEAMBEIE K -

*HBERSHBTRR AR LR

B RR 6 e 3R 5 > [ A1 B R &
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RUEFFBBAH 037 28/ > 2R Rivas B R A B ARBRE > BEEFTEZHMEE S AAUERH € LERARARMERBRE > YK
0.02 £4// 7 > FFEA Rivas R4 BB 035 24/ »

HREGETE - MR T B FARE B BRI 8% - B st B 1E AR 4% -

*B Rivas 3. 2 4 RIcif A MERRF T > B8 F X AFR & - T E5RB(T%) 8] > BRI E BT —A » SEIERAK35% -

TR CRNE - REFREHHABR  EARAGRFBERRAR -

TR BIRAETEEBRAER -

*#EF3HE B AT Julio &1F4-F3 & & A 90 quintal/manzana > 3 & sz o 7/ FE(90%100%0.454/0.7)R] % 5,837 kg/ha » H-F 24 5
quintal/manzana & B4 @5 £ 384w 0 3| Eﬁi@ﬂ%?—i‘]é%i‘% 110 quintal/manzana e AL E BE B IR -

YRS FHRATH > WAABEWIRGATR > F—FF SRR REE TWRAR -

B E AT 199,681.18 £ 4 o
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M4k E ~ Rivas 4 & N

Rivas 4 ey = A& %45 Julio Buitrag 444 » ¥ % — @A
EAB=MERBHER XA 1.2 MBS EH ABH B
B RA AR > RAhTRER > RER TR B TR A E KN B4
FTEHERELRS EAKEER AR T LB EALAE AEAFTKRA-

FE_HEEE 2] 2EGBBEH BANA SRR TERE > B
EALHOXHFAA > BENATR  AUAEE LT RKER > S &
BA—OKH} BEALGE S > HESTHREIE -

FoEAEd 10 MBEREKR > £H @A L NE - BAEA
R B ARG A+ F 0 MR X B EN# % B nanzana (0.7 )
#HH 2 quintales (90.8 AF) &9 G kLMUYERAH G Lt H
BRI E 10,896 AT e G R M B RAK T EH LML - Zw
@ ARV TR MR  E B b BT KB B 0 BT RIR 693 4 @ & B A
KK BEARGE > URXPBPERE - SGHEBARKE &K
FEHBRPETE > TRESOHELSILEH -

BAr = B4 & %2 BEF BRI KGERER > B8R @A &
MERE  MEREABZFEAEIR IR > RAEZCBHE THIK
BeoAd ZBBEBLFALEET S RRNNA  ¥iEd R FHRRMH
BREINAEES LA TRAETNELTERL A ESEL > BF
RPN B CBITHBLRIENAEE -



M ~Rivas ZHEERBEBRLEERARATH X

— ~B3RIAB

A B 2 %8 Btk
T E U$25, 564(US110 7w/~ EX116. 2 X2 #7) 7. 33%
o B U$39, 508 (US170 7/~ eEX116. 2 A EX2 #7) 11. 33%
Rett & g m & | U123, 172(U$530 7T/ X116, 2 A X2 #7) 39. 33%
Wik & U$30, 212(US130 7w/~ EX116. 2 X2 HA) 8. 67%
R B U$65, 072(U$280 7w/~ EX116. 2 X2 HA) 18. 67%
pEif T2 & | U$18, 592(US80 /n/ A~ E*116. 2 N HEX2 HA) 5. 33%
Hib R up & | U346, 480(U$200 7/~ rEX116. 2 2~ rB*2 #7) 13. 34%
4zt U$348, 600 100%

kT AR B/ —FRIFEERA




— ~Rivas Z# & ARFG4E E RABRNTH X

£ % —
$—% %% %=% $wmE 4zt $—% F=% $=% %wm% 4zt
BN
& & (kg/ha) 4,923.00 4,923.00 5,512.00 5,512.00| 11,024.00
+ & (ha) 116.20 116.20 116.20 116.20 232.40
2% & 18 (US/kg) 0.25 0.28 0.29
i A(US) 143,013.15 143,013.15 179,338.43 185,743.38| 365,081.81
& E R
# 4, % (US$/ha) 150.00 150.00]  150.00 156.00 306.00
# 7 % (U$/ha) 100.00 100.00|  136.00 136.00 272.00
fiekt % (US/ha) 146.00 146.00|  209.00 209.00 418.00
B % % (US/ha) 138.00 138.00|  197.00 197.00 394.00
AL % (U$/ha) 18.00 19.00 37.00 35.00 36.00 36.23 37.26 144.49
¥ % (U$/ha) 144.00 96.00 240.00| 231.60 154.40  240.86 160.58 787.44
B # 415 (US/ha) 46.00 40.00 86.00 46.00 40.00 46.00 40.00 172.00
W 2] % (US$/ha) 171.00 171.00 171.00 177.84 348.84
A (US/ha) 742.00 326.00 1,068.00| 1,004.60 401.40 1,021.09 415.68| 2,842.77
4k & i AUS) 124,101.60( 124,101.60 163,377.20 166,952.09| 330,329.29
#17H
# & 14,892.19| 14,892.19| 7,004.07 1,399.28 7,119.03 1,449.05 16,971.43
e B AL 124,101.60| 124,101.60 163,377.20 166,952.09| 330,329.29
b 4,019.36| 4,019.36 7,557.88 10,223.20| 17,781.08
7R
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%o =

% %-% %% 4wmE 43t % H-% %% 4wmE 4zt
5,837.00 5,837.00| 11,674.00 6,161.00 6,161.00]  12,322.00
116.20 116.20 232.40 116.20 116.20 232.40

0.30 0.31 0.32 0.33

203,477.82 210,260.41| 413,738.23 229,090.62 236,249.71|  465,340.33
162.24 168.73 330.97|  175.48 182.50 357.98
136.00 136.00 272.00]  136.00 136.00 272.00
209.00 209.00 418.00]  209.00 209.00 418.00
197.00 197.00 394.00  197.00 197.00 394.00
37.49 38.56  38.81 39.91 154.78|  40.16 4131 4157 42.76 165.80
250.50 167.00  260.52 173.68 851.70|  270.94 180.63  281.78 187.85 921.19
46.00 40.00  46.00 40.00 172.00|  46.00 40.00  46.00 40.00 172.00
192.35 192.35 384.70 200.05 208.05 408.09
1,038.23 43791 1,056.05 44594|  2,978.14| 1,074.58 461.98 1,093.84 478.66 3,109.06
171,528.20 174,532.15| 346,060.35 178,548.75 182,724.42| 361,273.17
723855 152657 7,362.80  1,554.56| 17,682.49| 7.491.98  1,610.47 7.626.28  1,668.59| 18,397.33
171,528.20 174,532.15| 346,060.35 178,548.75 182,724.42| 361,273.17
23,184.50 26,810.90| 49,995 40 41,439.42 4423041  85,669.83
8,061.41 11,082.89| 19,144.30 25,082.29 27,219.00|  52,301.29
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s Gl

5% K== =% ZFwF ezt 5% K== 5=% Hw% st
6,485.00 6,485.00] 12,970.00 6,810.00 6,810.00{ 13,620.00
116.20 11620 23240 116.20 11620 232.40

0.34 0.34 035 035
256,200.38 256,200.38| 512,418.76 276,962.70 276,962.70| 553,925.40
189.80 197.39 387.19] 20529 213.50 418.78
136.00 136.00 272.00]  136.00 136.00 272.00
209.00 209.00 418.00[  209.00 209.00 418.00
197.00 197.00 394.00(  197.00 197.00 394.00
43.02 4425 4453 4580 17761  46.09 4741 4770 49.06] 19026
293.05 19537 30477 20318] 99636 31696 21131 32964 21976 1,077.67
46.00 4000 46.00 4000 172000  46.00 4000 46.00 4000, 172.00
216.37 225.02|  441.39 234.03 24339 47741
111387 49599 113469  51401| 325855 115633 53274 117884 55221 3420.12
187,065 46 191,578.43| 378,643 89 196,270.14 201,147.68| 397,417.82
776590 172901 791105  179183| 1919779 8,061.96  1857.12 821885 192500 20,062.94
187,065 46 191,578.43| 378,643 89 196,270.14 201,147.68| 397,417.82
59,649.00 54,928.07| 114,577.08 70,773.48 65,671.16| 136,444.64
41,957.13 36,528.53| 78,485.66 51,637.95 45,77021| 97,408.16
"EERBEBFHEAELEAEAMBEIE K -

*HBERSHBTRR AR LR

B RR 6 e 3R 5 > [ A1 B R &
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ﬂ

B BAE % 0.37 £/ F o {2 F Rivas 3B A A BAM KB BREFEE AL 5 B IR EMAIK0.02 £4/0F > 77 5 Rivas
RAFISE BB M 035 28/ -

THEOETE R E - WE BRIFE BWARER 8% 0 B b B IEHRK 4% -

*B Rivas $o B 2/ Bl e FERBS T > 3684 XA A ¥ > R T EREB(T%)E]) » B RBSE EWE—2 > L8R ERR3.5% -

HIFE T  EREREHEIRE SRR IR THEIE-

HRERAFERYLR -

*E & HE ¢ % — % A 85 quintal/manzana — H 3| § £ % 49 105 quintal/manzana - — 4% & B ¥4 @4 & & 735 A 80 quintal/manzana > K =
&AM TS &ﬁ%é%%ﬁnﬂ#%%‘mﬁm’%$ﬁ%5wMWmmmw

RRESSF 1 ARE R E—FE MR A B EWARAER

*H AR 24733941 4 -
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M #E-£ ~ FENACOOP #etth da sk 2 # R £ 95

FENACOOP 44 & 2. Bl 4 J2 % & & S 4F Ak » £ B3 844 A48 P
H RS AR AL B A AT B 0 i 9P 30 6B 5 L 15 4.4 &4 » FENACOOP
BATE B ik 289 AR - AT M @M B R E B (MM B
HFTHE):

ORGANIZATION CHART FENACOOP,R. L.

General Assembly of
Associates

Survailance

Board
Administration
Council |
Comls_snon & Comission of
Education and Gandas
Promotion . \
Executive
President
______ Monitoring and

Follow up

Legal Advisory [----- Teritorial

_____ Delegation

| [ l |
Department of Administrative-
. Development Department of . Departmen of Financial
and Cooperative | [— Financial SErvices Agribusiness Division
- Services ) (FONDEFER) S  ———
| Projectand — Credit Analysis Business Project Rural L General
Program Form. 1 Management Executi'on Unit Oommlfnituy Accounting
Tourism
Technological-
Cooperative —]  Financing L .
— Promotion and Transfering Local Markets | General SErvices
SErvices e
L. Payment b
Collection

A wvg

— vk REM & B ¥ FE (General Assembly of Associates) %
FENACOOP sx kA R B b & B AFALRQERZ 4 100 & B

~

REMER  BERME—R > —HERBRITHERN G 3 mE
(Survaillance Board) % 9 4232 E(Administration Council )& A

B GHw > BHER 1 PUTEB (Executive President) 4%
HT8EEaRkER -



CEB R
(—) &4 & 3 P9 (Department of Development and Cooperative

Services) : ZERFIHRE A IHBI S FARA T ERERE BT E
SR T IR B A RO » AR HAEEREELESN S
AT ERSEARRREEBRMANZEAAE  AFREES
B Ay A AF oA B R AR B BUR AT -

(=) 4 & 2 '] (Department of Financial Services) @ % ¥} F9 14

(=)

FENACOOP #4783 F 2 M T EZHHEE _BRETeRESL
(Funding Whole Selling) » BAF R B BUF ~ B Ak XT3 L2
ELBHR TR U E 4% E(Fund Manager) = A &, > 4%
HEBHGEBEERTASERZE S - 7 HIEPITHBIS1F4
AT AZERE

Z %39 (Department of Agri-Business) : £ Zi8h & B 54k
A2 EHEE BRBEANRING T 0 RFRE SRS EIE
A8 B 353 AR TS o
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MEANBERIRERITEHME
stEL stEm e A
SZ 30 B4 | ARFAEEE N llopango AT R | » HEHM 197 £ 3 A £ 102
WHERAN A AEAAEH T Ex K| F3A

w3
B ez

&

=)

Bk

%50 KEewn 97 #ib/wl\&‘,é“
*Jrf*—“k g R A8 EH ~ HHBRA
iéﬁ%é’u%MLw%@&
RABERMUN - B EIHELESL
68,000 £t BHAEH 6%
TAfE AR AR5 FNT AHEE
ReEZRUAIMHBIMMELRE
BHARA

> BARAE 6%

> B 4% Bo44 4,861
E
> EEREAR ik B s 5 1A

A~ #4401 A

B om Ak
BB AR
NE R

CE

AEGEE LATE BB AH
TEE o AARBHER R
FHE B e RBAE A
AN 0 H 98 FiF B A E 10
BEAETLBAAEAL  REB
B &R BT E £ X RRS

ERAEEHE -

> 3 E #9198 £ 3 B £ 101

# 3 A
> BERAE 6%
> B2 A%E 3% 6,000 £ >

% H 6,000 £ 7T
> EHMME 5 EA

AT EHEBEEN 97 F R
ZTHRMOMBIREMBERIT6E

LU BRREAARNRE BIBF
& & E Y %#?iﬁﬁﬁ
W B 99 iR g iR
BEUIRBRBAMERE
HE

» 3t E AR
F 1A

F BHRAE 6%

» B 4% 1 KA 3,000 £/
Mz ~ % & #3 2,500 £ 7t/ Mz

F BHRME RN 15 F
2 F

199 £ 1 A % 104

P BEWERAAERERS
tEERELE > ERE

k2 F 4 12%
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MH#EJL ~ A4 5 FENACOOP % 2 2 & 3 &8k

Aide Memoire
BETWEEN
TAIWANICDF AND FENACOOP

Date: May 31, 2011
Place:  FENACOOP Head Quarter
Del Antiguo Restaurante Lcmiel
1c. al Este, ic. Al Sur, Altamira
Managua, Nicaragua
Participants: From the TaiwanlCDF: Yu-lun Liu; Sujan Emma Yang; Francisco T.R.
Wang; and Jose Daniel Leiva.
From FENACQOP: Sinforiano Caceres Baca, President; Isidro
Hermogenes Rodriguez B., Vice President; and Marvin Miranda Silv,
Director.

Meeting Agendas:

The meeting aims: (i) to understand FENACOOP’s organization structure, operation,
and financial position, (ii) to seek cooperation opportunities that FENACOOP
provides fund management for the TaiwanICDF on Microfinance Project Relating to
Rice Production in Nicaragua; and (iii} to clarify the responsibilities and procedures of
FENACOOP’s fund management functions for the Project.

Meeting Discussions:

1. FENACOOP Organization structure: Please refer to Attachment 1 of FENACOOP
Introduction. The crganization has 80 staffs and operated direct lending to
Cooperatives.

2. FENACOOP Financial position: Please refer to Attachment 2 of FENACOOP
financial position as of June 30, 2010. FENACOOP’s 2009-2010 financial reports
were audited by Jose Meza & Asociados, Contadores Publicos. 2008-2008 &
2007-2008 financial reports were audited by CPA Carlos Ibarra Arguello. Auditor
reports for the last three years didn’t include any major qualification.

3. Proposed Loan: The Loan to borrower cooperatives is expected to have 5 years
duration and at interest rate of 12% per annual with estimated amount of
USS$400,000. The interest will be calculated every 6 months. The loan to borrower
cooperative will be denominated in US$ in both disbursement and repayment.

4. Fund flow: Please refer to Attachment 3 of Fund flow diagram. After the Project
approved by higher authority of the TaiwanICDF, the Taiwan!CDF will sign funding
agreement and open two bank accounts {one in USS$ and the other in local
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currency) with FENACOOP under the TaiwanICDF Project name, The TaiwanlCDF
will remit the locan amount into the USS account upon loan effectiveness. The
approved borrower cooperatives with Taiwan Technical Mission can jointly apply
for loan disbursement by submitting withdrawal application on qualified
procurement items. The withdrawal applications will be submitted to
FENACOOP’s representative at location near to our project sites. FENACOOP
agrees to disburse the loan funds within 2 days after received the withdrawal
application and remit the fund based on payment instruction. After rice
harvesting, the borrower cooperatives will repay the loan amount. FENACOOP
will collect principal, interest and make proper accounting.

FENACOOP’s responsibilities including: (i} screen creditability of borrowing
cooperatives who are recommended by Taiwan Technical Mission; {ii} disburse
loan fund to suppliers following agreed disbursement procedures; (iii) prepare
monthly reports of fund account and loan accounts on transactions, interest, and
service charges; (iv) collect the loan repayments from borrower cooperatives;
and (v) in case of loan repayment delay or default, FENACOOP should inform the
TaiwaniCDF immediately and is responsible to pursuit legal and judicial claim
procedures.

FENACOOP will advise the TaiwanlICDF on the result of credit analysis on
borrowing cooperatives. Once, the credit analysis is approved, the applicant
borrower cooperatives will have a credit line which can be accessed for payments
to its suppliers and imprest account.

FENACOOP will charge 1% on amount disbursed and 2% on amount collected.

. To ensure success of the Project, Taiwan Technical Mission will work closely with
and provide support to borrower cooperatives on renovation of rice cultivation
technology.

It is further agreed that the contents of this meeting discussions are subjected to
approval of the TaiwanICDF’s higher authority.
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For and on behalf of the International

For and on behalf of

Cooperation and Development Fund FENACOOP
L
Yu-lun Liu Sinforiang aca,

Project Manager
Lending and Investment Dep.

; 5 th day of June 2011

For and on behalf of the Taiwan
Technical Mission in Nicaragua

%f‘é e

Francisco, T.R. Wang
Director

5 " day of June 2011
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Attachment 3: Fund Flow Diagram

TaiwanlCDF
US$400,000
. . ( .
Taiwan Technical Project Account
Mission Managed by
FENACOOP
Technical Loan application |
Assistance with Mission’s
recommendation Evaluation
Cooperatives Credit Line
A A
Withdrawal application with invoice or
receipt, endorsed by Taiwan Technical
Mission, and submitted by Cooperatives
Repayment
/
Procurement
Disbursement based on payment instruction

Suppliers Imprest
Account
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M+ ~ A4 8% B Banco Procredit & 3% &4k

MEETING MINUTES
BETWEEN
TAIWANICDF AND BANCO PROCREDIT

Date: June 7, 2011
Place:  Banco ProCredit
Blvd. Constiucion y 1a. Calle Poniente
No. 3538, Col Escalopn
San Salvador, El Salvador
Participants: From the TaiwanlCDF: Yu-lun Liu; Sujan Emma Yang; Carlos W.T. Lee;
Andres Su; Gusravo Huang and Linda.
From Banco ProCredit: Benedikt Hoffmann; Ing. Rodolfo Leon Villalta

Meeting Discussions:

1. Background: The TaiwanlCDF is currently implementing microfinance projects

involving production of tilapia, shrimp and tropical fruits and vegetables in El
Salvador. At present, the outstanding loan is around US$140,000 with total loan size
of around US$380,000. The proposed cooperation framework is that Banco ProCredit

provides fund management for the TaiwanICDF on the lending operation (on both

outstanding loans and future loans), while Taiwan Technical Mission in El Salvador

continue to focus on the provision of Technical Assistance (TA) services to our small

farmholders.

2. Fund flow: Please refer to attached for fund flow diagram. After the proposed fund

management framework approved by the higher authority of the TaiwanICDF, the

TaiwanlCDF and Banco ProCredit will sign funding agreement to set up a Fund under

the TaiwanICDF project hame with estimated amount of US$380,000 (for existing

outstanding loans). The fund size could be increased upon new loans approval. The

approved borrowers will have an open credit line under the TaiwanlCDF project

account. The borrowers with Taiwan Technical Mission's endorsement can apply for

loan disbursement by submitting withdrawal application on qualified procurement

items. The withdrawal applications will be submitted to Banco ProCredit

representatives at location near to the project sites. Banco ProCredit agrees to

disburse the loan funds after received the withdrawal application and remit the fund

based on payment instruction. After harvesting, the borrowers will repay the loan

amount. Banco ProCredit will collect principal, interest and make proper accounting.
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3. Proposed Loan: The Loan to borrowers is expected to have 5 to 12 months duration
for lending of production cost depending on type of production and 2 year duration
for lending of equipment. The TaiwanICDF will charge borrowers at interest rate of
6% per annual. Banco ProCredit will charge reasonable administration fee to the
TaiwanlCDF.

4. Banco ProCredit’s responsibilities including: (i) disburse loan fund to suppliers
following agreed disbursement procedures; (ii) prepare monthly reports of fund
account and loan accounts on transactions, interest, and service charges; (iii) collect
the loan repayments from borrowers; and (iv) in case of loan repayment delay or
default, Banco ProCredit should inform the TaiwanIlCDF immediately and is

responsible to pursuit legal and judicial claim procedures.

5. Banco ProCredit will advise the TaiwanICDF on the result of credit analysis on
borrowers. Once, the credit analysis is approved, the applicant borrowers will have a

credit line which can be accessed for payments to its suppliers and imprest account.

6. To ensure success of the Project, Taiwan Technical Mission will work closely with and

provide support to borrowers on renovation of cultivation technology.

For and on behalf of the International

Cooperation and Development Fund

Yu-lun Liu

Project Manager

Lending and Investment Dep.
_ ™day of June 2011
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