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1-1 Understand how Mercy Corps formulates emergency relief and recovery projects.
1-2 Understand the management of pool funding that utilizes different funding sources.

1-3 Ascertain the function of the Humanitarian Cooperation Fund between Mercy Corps and
the TaiwanICDF.

1-4 Ascertain the essential items featured in project proposals and final reports summited by
Mercy Corps to the TaiwanlCDF.

1-5 Develop potential avenues for multilateral cooperation.
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10/22 , .
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10/23
Pre-reading
(8)
09:00
| History and Orientation Paul Dudley Hart, Senior Vice President.
12:00
10/24
Najia Hyder, Director, Global Field
(=) | 14:00 -
Programming.
| Translating Mission to Impact
17:00 Robert D. Newell, Vice Chair, Board of
Directors.
History & Evaluation of Emergency James White, Vice President, Operation.
08:30
| Response at Mercy Corps and within the | Greg Shortreed, Deputy Director,
11:00 | Humanitarian Community, Creating a Procurement Administration Logistics
Continuum from Relief to Development | Management.
10/25 11:00
(= | Mobile Platforms Mike Maerz, Board of Directors.
12:00
Anna Young, Senior Director for Strategy
14:00
and Learning.
| Planning at Mercy Corps
17:00 Gretchen Shanks, Director, Design,
Monitoring and Evaluation.
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Paul Dudley Hart, Senior Vice President.

09:00 Craig Redmond, Senior Vice President,
| Non-emergency ICDF Partnership
Programs.
' Morteza Anoushiravani, Director of
Infrastructure.
Paul Dudley Hart, Senior Vice President.
Kathy Fry, Regional Program Director for
10/26 Latin America, Balkans and Caucasus.
(= 14:00 Phil Oldham, Regional Program Director
| Haiti Country Team for Haiti.
ry
15:30 John Hanson, Haiti Country Director.
Amy Hause, Haiti Senior Program Officer.
Denise Rocks, Haiti Business Monitoring
Project Manager.
15:30
| Guatemala Country Team
16:00
Barnes Ellis, General Counsel & Corporate
09:00
Secretary, Excecutive.
| Discussion with Legal Department _ _
. Allison Deverman Vietor, Legal
10:00
Department Administrator
102271 10:00
(va) | Communications, Fundraising and Donor | Jeremy Barnicle, Chief Development &
12:00 | Accountability in Emergencies. Communication Officer, RD.
14:00 ,
Strategic Response and Global ‘ ‘
| Michael Bowers, Senior Director of SRGE.
17-00 | Emergencies
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Paul Dudley Hart, Senior Vice President.

09:00 Barnes Ellis, General Counsel & Corporate
| Discussion with Legal Department Secretary, Excecutive.
10:00 Allison Deverman Vietor, Legal
Department Administrator
10/28
(£) | 10:00 | | - | |
| Affirming and Redefining Humanitarian | Paul Dudley Hart, Senior Vice President.
12:00 | Response Fund Michael Bowers, Senior Director of SRGE.
13:00
| Recap and Review Paul Dudley Hart, Senior Vice President.
14:00
10/26 .
: 18:12 | e B o 45 B
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