Workshop n
Semiconductor Supply
Chain Development

Date : 1- 10 September, 2026
Application Deadline : 3 August, 2026

xInvitation required: Through the R.O.C. (Taiwan) embassies, representative offices or
Taiwan technical missions.

Overview

Taiwan hosts the world’s most complete semiconductor cluster, with wafer
foundry output ranking first globally. As a key driver of innovation, the
industry is capital- and technology-intensive, demanding advanced
equipment and long-term investment.

In line with the Diplomatic Allies Prosperity Project, this workshop shares
Taiwan’s experience in building a resilient semiconductor ecosystem

through effective policies and industry-academia collaboration.

Objectives

e Understand Taiwan’s semiconductor development path.
e Learn how Taiwan built a complete and resilient supply chain.

e Share Taiwan's experience in cultivating advanced technical talent.




Content

e Semiconductor Development and Trends: Overview of wafer
fabrication, packaging/testing, and emerging fields such as Al and
automotive chips, highlighting key technologies and market trends.

e Government and Academia Roles: How policies, R&D programs,
and science parks promote innovation and talent cultivation
through industry-academia collaboration.

e Supply Chain Resilience: Efforts to enhance key material supply,
advanced processes, and green energy use through policy and
innovation.

e Industrial Layout: Functions of major science parks—Hsinchu,
Central, and Southern Taiwan—in building a resilient cluster
ecosystem.

e Field Visits: Visits to IC design, wafer fabs, packaging/testing

plants, and training centers with industry exchanges.

Who May Apply

e Background: Officials from economic and industrial ministries, and
representatives from electrical, electronics, and semiconductor-
related associations and enterprises.

e Expertise: Industrial development, technological innovation, and

supply chain management.
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