Workshop on Smart Disaster
Prevention:

Strategic Management and
Emergency Mobilization

Date: 14-23 September, 2026
Application deadline: 3 August, 2026

xInvitation required: Through the R.O.C. (Taiwan) embassies, representative offices or Taiwan
technical missions.

e 17 o

Overview

Facing climate change and complex disasters, this program integrates
cutting-edge smart technologies (AloT, drones, big data) with rigorous
emergency management protocols. The curriculum focuses on system
setup, data governance, and practical field application, emphasizing
the seamless integration of high-tech monitoring data into the Incident
Command (ICS) and CIM Systems. By incorporating with National Fire
Agency (NFA) and National Science and Technology Center for
Disaster Reduction (NCDR), the course delivers advanced simulations
to train participants in making fast, precise, data-supported response
decisions and effectively coordinating cross-sector resources.



Objectives

e Construct a Smart Disaster Prevention System: Master AloT data
integration and CIM system setup to maximize the disaster
resilience of critical assets.

e Data-Driven Field Response: Strengthen emergency command and
resource allocation capabilities to achieve rapid and precise disaster
response operations.

Contents

e System Setup & Monitoring Technology: Focus on AloT
integration, sensor deployment strategies, and GIS application for
establishing robust smart early warning systems.

 CIM Operation & Data Governance: Practical application of the
Command Information Management system for efficient data
processing, Vvisualization, and standardized cross-sector data
interfacing during a crisis.

e High-Fidelity Command Drills: Scenario-based simulations to
practice ICS procedures, resource prioritization, and data-supported
decision-making under high-pressure, complex disaster situations.

Who may apply

e Background: Core response personnel from central/local disaster
relief agencies (Fire, Water Resources, Public Works, Environmental
Protection).

o Expertise: Technical staff involved in system development, IT
integration, and maintenance of disaster prevention technologies.

4 Ting-Yu Lin
Tel: 886-2-28886145
E-mail: ty.lin@icdf.org.tw




