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Executive Summary

To understand the current condition of South Sudanese refugees in Uganda and to explore

the possibility of a new project related to refugees in the country, an identification mission

was carried out from February 28 to March 7, 2019. This joint mission with STUF United

Fund visited Mercy Corps, Caritas Uganda, Step 30 and MADUFAFA and also traveled to

Bidi Bidi refugee settlement to observe the situation of South Sudanese refugees. The

conclusions and recommendations of the mission are as follows:

® Conclusions

1.

The refugee policy of the Government of Uganda would remain open and the country will
continue to be one of the hot spots for international humanitarian aid in the next three

years.

. The approaches that the TaiwanICDF takes in implementing refugee projects are in line

with the global trend which focuses on both refugees and host communities to achieve

social coherence.

. One of the priorities of STUF United Fund in Uganda is to provide assistance to Taiwan’s

NGOs to maximize social impact alongside external stakeholders.

Recommendations

1. Mercy Corps could be a potential partner for implementing refugee projects in Uganda,

and its market-driven approach developed in its current livelihoods project is a good

practice to learn from.

. Step 30 could submit its request of volunteers for assisting in refugee related projects to

the TaiwanlCDF. Further review and discussion will be conducted prior to deciding the

feasibility of cooperation on volunteer dispatch.
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#- FRFRE
Date Time Activity
Febuary27-28 *  Flight from Taipei to Entebbe, Uganda
. *  Meeting with Vice President Office
Morning ) . )
*  Meeting with Caritas Ugnada(lunch)
March 1 — . —
Afternoon | - V!s!t!ng Makerere University
«  Visiting MADUFAFA
Morning _ _
March 2 . R(_)e}d_trlp from I_(ar_npala t_o Ne_bbl
Afternoon |«  Visiting Love Binti Nebbi Office
Morning . R(_)e}d_ trip from Neb_bi to Aura
March 3 . Vlsm_ng A(_jraa Agriculture Collegt? | _
Afternoon | * Meeting with Step 30 and STUF discussing cooperation
opportunities
Morning |«  Road trip from Aura to Yumbe
March 4 »  Visitng Mercy Corps Yumbe Office
Afternoon | Visitng Bidi Bidi settlement
»  Meeting with Caritas Uganda
March 5 Morning )
arc Afternoon | Road trip from Aura to Kampala
Morning «  Visitng STUF and Step 30’s guest houses
March 6 - - -
Afternoon |  Flight to Taiwan(arrived on March 7)
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%t it = Checklist

Items Questions
Policy and 1. What is the Uganda Government’s refugee policy? What are the major challenges in terms of hosting refugees?
regulations 2. How does the government work with INGOs or local LNGOs concerning refugee issues?
3. How does the government foresee the trend of refugee’s influx and outflux?
4. How does the food security and livelihood status of refugees from South Sudan in Uganda? What are their main sources of livelihoods?
5. What is the minimum wage in Uganda? Are there any differences between locals and refugees?
6. As agricultural activities are the main sources of locals’ livelihoods, does the government have any national plans or goals related to agriculture? What are the main local food crops? What
are the local cultivation methods? What is the average size of farm per household? What are the main challenges for the farmers?
Potential 1. Mercy Corps:
partners 1.1 How does Mercy Corps work with the government and other partners in Uganda? Are there any particular obstacles or challenges you have confronted while implementing HA

projects?

1.2 What is Mercy Corps’ plan in 2019 to address refugee issues in response to the National Refugee Response Plan? Will there be any food security and livelihood related projects?

1.3 Since Uganda is one of the largest host countries of refugees, it’s a hot spot for international humanitarian aids right now. From your observation, do you think this trend will last for a
long time?

1.4 Does Mercy Corps receive any grant from China? If yes, where’s is the target areas? What type of the projects? And how much is the grants?

1.5 Who are the major donors for Mercy Corps Uganda? What is the average budget of a project?

1.6 Are there any volunteers working with Mercy Corps? How long is the normal service period? And why type of work do they do?

2. STUE:
1.1 Step30:
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1.1.1How does STUF cooperate with Step30?

1.1.2 How does Step30 work with government or other private sector? Who are the major donors? How much is the annual budget of 2018, and the average budget of a project?
1.1.3 Please provide the number of employees, the ration of international staff and local staff, and the current focused areas of operation.

1.1.4 What kind of food security and livelihood related projects has Step30 implemented?

1.1.5 Are there any volunteers working with Step30? How long is the normal service period? And why type of work do they do?

2.1 Caritas Uganda:
2.1.1How does STUF cooperate with Caritas Uganda?

2.1.2 How does Caritas Uganda work with government or other private sector? Who are the major donors? How much is the annual budget of 2018, and the average budget of a project?

2.1.3 Please provide the number of employees, the ration of international staff and local staff, the current focused areas of operation.

2.1.4 What kind of food security and livelihood related projects has Caritas Uganda implemented?

2.1.5 What is Caritas Uganda’ plan in 2019 to address refugee issues in response to the National Refugee Response Plan? Will there be any food security and livelihood related projects?

2.1.6 Since Uganda is one of the largest host countries of refugees, it’s a hot spot for international humanitarian aids right now. From your observation, do you think this trend will last for
a long time?

2.1.7 Does Caritas Uganda receive any grant from China? If yes, where’s is the target areas? What type of the projects? And how much is the grants?

2.1.8 Are there any volunteers working with Caritas Uganda? How long is the normal service period? And why type of work do they do?
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