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Executive summary

A supervision and completion mission was conducted to oversee the project's progress
by the end of October as the Gorkha Food Security and Livelihoods Enhancement
Program in cooperation with CARE Nepal will be completed on November 30, 2017.

The mission's evaluation is as follows: In terms of relevance, this project is in line
with government policy for recovery strategy after the earthquake and ties into the
agriculture commercialization strategy. With regard to effectiveness, the inputs are in
accordance with the expected results, enhancing food security and livelihoods of
households. As for efficiency, CARE Nepal has a good relationship with the Nepalese
government and local merchants and stays in close contact with the TaiwanlCDF.
Although the election code delayed the progress of the first and second quarters, work
caught up on time with the target of the third quarter. The project has also improved
resilience through providing techniques and hardware, and the Nepalese government
can cooperate closely with CARE Nepal to mobilize cooperatives and farmers’ groups
in response to disasters. Furthermore, CARE has received additional funding from
other CARE members such as CARE US, to continue supporting the further
development of current projects in earthquake recovery phase.

The mission’'s conclusions are as follows:1.The project has enhanced food security
and livelihoods of households on a practical level; 2. This is the first time that the
TaiwanlCDF has dispatched both a consultant and volunteer to participate in a project.
CARE Nepal provided positive feedback on this arrangement; 3. The visibility of the
project and the TaiwanlCDF's contribution were presented properly.

The mission's recommendations are as follows:1. Small machinery can be used more
flexibly and the use of organic solutions can protect crops from pests and disease and
stabilize the quality of crop production; 2. Given that the election code may affect the
progress once more and resulting a remaining budget of US$11,000, the TaiwanICDF
recommends producing a promotional video or booklet for the Taiwanese government
and people, to demonstrate how the donation was used; 3.With regard to the
dispatching of the consultant and volunteer, CARE Nepal suggests that it would be
much better to extend the duration of the consultant’s dispatch, and extend the time of

overlap between the consultant and volunteer.
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Field visit itinerary for TAIWAN/ICDF Mission
October 29 to November 05, 2017

Project: Gorkha Food Security and Livelihood Enhancement Project- Il

i

T

s e ot sw

“October 29,
2017

7Arrrirvail to IZathfn

athmandu

12:00 to 13:00 | Lunch at KTM
13:00 to 18:00 | Travel to Gorkha Travel Jib
18:00 to 19:00 | Hotel check in and rest Hotel Gorkha Suyog
Palace
09:00 to 10.0 | Travel to Satdobato, Khoplang Travel Krishna/Asal
10:00-12:00 Interaction with farmer: Off Farm Pashupatitaar, Krishna /Asal
Support and Pashupatitaar irrigation Khoplang
canal, Khoplang
12:00-1:00 Travel to Budichour, Khoplang Travel Krishna/Asal
1:00 -2:00 Lunch at Farmers Group, Khoplang Utprerana Krishna/Asal
farmers Group,
Khoplang
2:00 to 5:00 Field observation (LIP support, Labor Farmers group Krishna/Asal
saving machine Support, small Khoplang
Irrigation support) and interaction with
farmers group at Khoplang
5:00- 6:30 Travel to Gorkha and night stay at Travel Krishna
Hotel Gorkha Palace
08:30 to 09:30 | Travel Chorkate Chhoprak Krishna
9:30-11:00 Observation of LIP Support(Vegetable, | Hariyali Womens | Krishna/Asal
Piggery), Farmers Group
11:00-11:30 Travel to Aarubote, Chhoprak Travel Krishna/Asal
11:30-12:30 Interaction with cooperative , Observe | Aarubote, Asal kattel
field activity(Collection Center, Tunnel | Chhoprak
Support)
12:30-1:30 Lunch at Sambriddi cooperative Sambriddi Krishna/Asal
Cooperative,
Chhoprak
1:30-3:00 Travel back to Gorkha Krishna




Travel

3:00-5:00

Meeting with stakeholders (DADO and
DLSO)

Madhav

08:30 to 09:30 | Travel to Gankhu Travel Krishna
09:30 to 11:30 | Visit Collection Center and Interaction | Gankhu Krishna/Asal
with Cooperative and Local elected Agriculture
body Cooperative,
Gankhu
11:30-1:00 Travel to Muchchok Travel Krishna
1:00-2:00 Lunch at Muchchok Tar Lunch Asal
2:00-4:00 Observation and interaction with Farmers group, Krishna/Asal
farmers at Muchchok Tar Muchchok
4:00 to 6:00 Travel Back to Gorkha and night stay Krishna

9:00-12:00

at Hotel Gorkha Palace

Debriefing and meeting in Gorkha

Gorkha

Jib

12:00-6:00

9:00-6:00

Travel back to Kathmandu

Different Location visit at Kathmandu

and return back to Taiwan

Gorkha

Jib

Jib
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Date -

Location :

TaiwanICDF Project Supervisioh Mission

2017. (<. 3 v)

Attendance :

Meeting Attendance Sheet
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TaiwanICDF Project Supervision Mission

Meeting Attendance Sheet

Date : 2017, | I
Location : Mmﬁ
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