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¥+t = Checklist

Humanitarian Assistance Supervision Mission Checklist

FTERE
Project Name

Central Sulawesi Earthquake WASH support program

STEMITHRS

Implementation Location

Sigi District, Central Sulawesi, Indonesia

FTEER/
Project Goal

The earthquake and tsunami affected households in the target area are meeting their basic water and sanitation needs and are
able to turn their attention to rebuilding their lives and livelihoods.

BYREAL
Executing Agency

Mercy Corps

STERE

Implementation Period

2019/02/01-2019/10/31

AIERE

Project Amount

US$300,000
Progress
. (To the
Indicators of . .
Activities end of Questions
outcomes or outputs
Sept 30,
2019)
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(1)Outcome

The earthquake and
tsunami affected
households in the target
area are meeting their
basic water and
sanitation needs and are
able to turn their
attention to rebuilding
their lives and

livelihoods.

e households

affected by earthquake
in the target
sub-districts have met
their basic water and
sanitation needs

(23% of the
households of the 3

sub districts.)

1. Could 23% target be achieved by the end of
project?
How do you define “the basic water and sanitation
needs are met”?

(2)Output

Output 1:

8 clean water sites are
constructed or
rehabilitated

e 8 of water sources
supplying reliable
clean water for basic
needs for total of at
least 1,000 households

e Coordination through
community and stakeholder
meetings for site selection

The Q2 report mentioned that there are still 2 water
sources need to be identified. What is the current
progress?

e Establish
Community-Based Water
Management & Hygiene
Promotion Committee

100%

How many people on average in each committee? How
do they choose the members and how do they operate?
Do the committee members receive compensation for
attending the meeting?

Will the committees continue to operate after project
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ends?
Has Mercy Corps attended every committee meetings?
What is the role of Mercy Corps in the meetings?

e Participatory planning for
the water supply

¢ Rehabilitation/Construction
of 8 water sources

Has Mercy Corps completed all the 8 water sources?

o \Water Sources handed over
to community management

When will these 8 water sources hand over to
community?

Output 2:

1,000 households have
filtration equipment for
potable water

e 1000 of water filters
distributed to affected
households.

e Provision of household
water filtration equipment

Have all the water filtration equipment been
distributed?

Have the 1,000 households been well informed
concerning how to use the water filtration equipment?
Will those households have ability to replace the old
filters of the equipment by themselves in the future?
What is life expectancy of the water filtration
equipment? How much does it cost?

(Please arrange the Taiwan ICDF staff to visit
beneficiaries who have received the filtration
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equipment)

Output3:
100 communal latrines
are constructed

e 100 of communal
latrines constructed
appropriately and are

adequate serviced

e Participatory local site

How did Mercy Corps select the latrines’ location?

_ 100% o
selection What are the criteria?
e Establish Construction Are the members the same as those in Water
Committees 100% | Management & Hygiene Promotion Committees? How
do they operate?
e Participatory planning for
latrine construction, 100%
operation and maintenance
e Secure permissions/permits Has Mercy Corps obtained the permissions/permits
from land owners from land owners of the land for the 100 latrines
(including Watunonju) ?
100% .
Does Mercy Corps need to get the permits from the
government as well? Will these permissions/permits
permanent? Or only for a certain period?
¢ Review and adapt latrine
100%

design
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e Construction of 100
latrines

In the Q2 report, 4latrines were completed. How many
latrines are completed till now? If they are not all
completed yet, when do you expect them to be done?

e Hand off latrine to the
community

Have the latrines been handed over to the communities
in Q3as planned? If not, when will the hand-over be?
If the latrines are well-maintained, what’s the life
expectancy of the latrines? Could the communities
transfer them into permanent structure?

After the handover, who will own the latrines? Village
chiefs, committees or the local government? Who will
be responsible for maintenance in the future?

Output4:

1,000 households in 3
sub-districts have a
strong understanding of
how to maintain
personal and public
health hygiene related
to water and sanitation

e 1,200 people directly
trained in personal and
public health related to
water and sanitation

e 35 community
facilitators/cadres
trained

¢ 90 community

meetings/mobilization

e Biweekly Water
Management and Hygiene
Promotion Committee

meetings

The Q2 report mentioned 40 meeting have been hosted
and there will be 30 more to go. But the target number
is 90. We wonder if the target could be achieved by the
end of the project.

e Conduct Community
meetings, workshops and
training events that identify
and mobilize local
champions to be assigned as
community
facilitators/cadres

100%

How many community facilitators/cadres have been
assigned? Will the target number (35) can be achieved
by the end of the project? What are their roles in the
project?
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activities conducted

e 3 IEC materials on
how to use, operate,
and maintain the water
supply, water
purification

equipment, and latrines
are developed and
distributed

e Bi-weekly Construction
Committee meetings

e Develop IEC Material on

How to Use, Operate, and

Maintain the water supply,
water purification

equipment, and latrines

100%

How do you use the IEC material? Do you produce
posters or booklets?

e Conduct training and
promotional activities to
increase awareness and
knowledge on Water,
Sanitation and Hygiene

The Q2 report mentioned training was conducted in
total of14 batches for 14 villages (6+8). But the target
villages for this project are 10. Please explain why
there are 14 villages. Are they overlapped or why?

e Conduct training on the
operation and maintenance
for water supply, water
purification equipment, and
latrines for the community
facilitators (Training of
Trainers) and for the wider

communities.

This has been postponed in the Q2 report. What’s the
progress now?

Will the target number (1,200 people) be achieved by
the end of the project?

e Conduct coordination
activities through
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community and stakeholder
meetings (Community-Based
Water Management and
Hygiene Promotion
Committees) to ensure
smooth handover of facilities
and transition to community

management.

Other

N o oA W N

Due to the intervention of other NGOs in the progress of this project, the entire schedule was delayed in Q2. Has Mercy
Corps not foreseen this situation during the project planning stage?

Will the project be complete on time (October 31)? Or does Mercy Corps plan to apply for non-cost extension?

Mercy Corps has not applied for the 2™installment of project fund. What’s the problem?

In your organization’s estimation, when will the local WASH situation recover from the impact of the earthquakes?

Has Mercy Corps promoted this project in any ways, e.g. press release, media interview or public events, etc.?

How many projects is Mercy Corps implementing now? How much is the total funding? Who are the major donors?
The TaiwanICDF’s volunteer Ms. Lo has been inspired so much from the experience with your field team. Could you

please share with us how your team led the volunteer into the humanitarian frontline?
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Humanitarian Assistance Supervision Mission Checklist

FTERE
Project Name

Sigi-Biromaru Livelihood Support Program

STEITHRS

Implementation Location

Sigi District, Central Sulawesi, Indonesia

FEE
Project Goal

The earthquake and tsunami affected families in the target area have improved access to livelihood recovery.

BYREAL
Executing Agency

World Vision

STERE

Implementation Period

2018/12/24-2019/12/23

ATERE

Project Amount

US$400,000

Progress
. (To the
Indicators of . .
Activities end of Questions
outcomes or outputs
June23,
2019)
(1)Outcome
The earthquake and ¢ 60% of HHs in the Could 60% target be achieved by the end of project? How
liquefaction affected targeted area have will you evaluate the improvement of access to livelihood
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families in the target area
have improved access to

livelihood recovery

improved access to

livelihood recovery

recovery?

(2)Output

Output 1:

Shallow water wells
constructed to support
the livelihood recovery
of the earthquake and
liquefaction affected
families

¢ 35 wells constructed
¢ 60 Ha of land being
watered and cultivated

e Farmer groups

How many wells does one farmer group have?

meeting to identify 100% | How did these farmer groups decide the location of wells?
the well locations What are the criteria for selection?
¢ ToR developed for
constructing wells,
bidding process for
. 100%
selecting the vendors
and contracting the
vendor
e Construction of the How many wells are currently functioning properly? If not,
wells 84% why? Any solutions for those aren’t functioning? Has WVI
trained the farmer groups how to maintain the wells?
e Farmer groups How many farmers cultivated in first season?
revitalization and 50% Did WV collect the harvest and income information for first

conduct activities

season?
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Output 2:

Earthquake- liquefaction
debris removed from
affected farming land and
plantation preparation
through Cash-for-Work
(CfW) programme

¢ 500 affected HH
provided with debris
removal cash-for-work
programme

¢ 60 Ha affected
farming lands being
restored and prepared

for plantation

e Socialization to the
communities on the
CfW mechanism,
selection of the HH
participating the
CfW, work-plan in
implementing the
Cfw.

100%

How much is the wage for Cf\W? How did you decide the
amount? Did you consult with the government or other
INGOs? Have you done any survey to know to what extent
this income benefit the households?

e MoU with national
bank-Bank Rakyat
Indonesia (BRI)

100%

e Purchase and
distribution of safety
equipment and CfW
package

100%

e CfW conducted

100%

e Community
Kitchen set up

100%

How many people work in one community kitchen group?
And, how many people could be served? Do they get paid
the same wage as the workers removing debris? Do the
community kitchens use private or public space? Are the
space free to use or a payment is required? Will the
community kitchens continue to operate after the project
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ends?

e Payment of CfW

After the payment transfers to the bank accounts of

conducted 100% | beneficiaries, do they have easy access to cash out for their
daily use?
Output3: ¢ Purchase and How many Ha of lands were farmed using hand tractors in
Farmers have access to distribute hand 100% | first season? Does WV get any feedback from farmer
agriculture inputs and tractors roups?
g ] .p e 200 farmers group —
technical assistance o ultural e Purchase of What are the criteria for WVI to choose the venders to
receiving agricultura : . . :
gad agriculture inputs for 66% cooperate? Could the vendors provide enough materials for
inputs and capacity vouchers all farmers at the same time? (ex. Onion seedlings?)
building e Provision of
e 2 technical trainings | agriculture inputs 50%
on agriculture good vouchers
practices e Land preparation Atotal of 100 ha agriculture land has been cleaned, has WVI
. and seedling 50% surveyed how many Ha of lands were cultivated in first
e 1 training on
season?
conducted for DRR — - -
o e Training ToR How many farmers have started or improved composting
mitigation development, trainers S0% after the FFS training? How many of them have improved
e 1 training session on | hejng recruited and the agriculture practices?
Financial Literacy contract
e Technical training
50%

on agriculture good
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practices

¢ DRR mitigation

0,
training 0%

¢ Financial literacy
0%

Other

10.

11.
12.

In your organization’s estimation, when will the project beneficiaries recover their livelihood from the impact of the
earthquakes?

As the quarterly report mentioned, all beneficiaries were recorded in the LMMS, could you showcase how you could
track the project activities via the system to the TaiwanICDF’s expert?

Based on the volume of water generated from a total of 50 shallow wells, is it enough to irrigate 100 Ha at the same
time?

Has WVI promoted this project in any ways, e.g. press release, media interview or public events, etc.?

How many projects is WVI implementing now? How much is the total funding? Who are the major donors?
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