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Executive Summary
Jordan has hosted 1.4 million Syrian refugees to date, which has had a tremendous
impact on the whole society given that 80 percent of them are housed in communities.
Water distribution and waste management are the two main issues to be addressed
under these circumstances. In view of this, INGO Mercy Corps proposed a concept
note for the Rain Water Catchment Systems for Schools and Community Centers
Project (Catchment Systems Project) in Jordan and an appraisal mission was carried
out.
In terms of waste management, since December 2016 the TaiwanICDF has
cooperated with Action Against Hunger(ACF) on the Improvement of Solid Waste
Management for Host Communities and Syrian Refugees in Azrag Town Project (SW
Management Project). As the project’s progress has been stalled, a supervision
mission was conducted in the same trip to oversee the project’s progress.
The conclusions are summarized as below:
1. The Catchment Systems Project received positive feedback from UNICEF
and related official institutions.
The UNICEF representative recognized that the project will not only benefit
Syrian refugee students but Jordanian ones as well, which corresponds to the
policies of the Jordanian government and UN. The water authority of Jordan
pointed out that there has been overuse of underground water and hence the
installation of rainwater catchment is appreciated.
2. The content and details of Catchment Systems Project were confirmed.
The outcome of the project would be: “Schools and community centers in Jordan
improve their ability to conserve water as a result of WASH infrastructure
upgrades and demonstrate increased awareness about and use of water
conservation practices.” The indicator would be “the beneficiaries utilized water
conservation practices” and “beneficiaries improved knowledge on water
conservation against the baseline”. The project is expected to be initiated on July
1, 2018 with an implementation period of 10 months. The locations would be

public schools and community centers in the northern governorates of Jordan.



There will be an estimated 4,400 beneficiaries. The total budget of the project is
US$500,000. The TaiwanlCDF will dispatch one volunteer to support project
implementation for three months.

3. The delay to the SW Management Project, which was a result of
government issues, is a problem common to each aid agency.
The Ministry of Planning and International Cooperation delayed the approval
time for the project, which caused the project to be approved officially nine
months later than expected. UNICEF and Mercy Corps also faced a similar
problem and therefore this issue is not attributable to the capacity of ACF.

4. ACF confirmed the application of non-cost extension.
The postponed period will be determined according to the final decision of the

compost unit setting.

The suggestions are summarized as below:

1. The potential obstacles during the procedure to obtain government
approval should be identified and addressed before arranging the project
implementation schedule.

Through the experience of implementing the SW Management Project with ACF,
the new project in cooperation with Mercy Corps not only includes the risk of
delayed approval by the government but also sets procedures in place to
accelerate the application.

2.  Government policies, the capacity of community-based organizations, and
the experience of the cooperative INGO should be fully assessed when
implementing pioneer projects.

As the waste management project is a pioneer project in Jordan not only across
the area of WASH and livelihoods, but the public and private sectors as well,
there is relatively high variability. Past experience indicates that the assessment
of different aspects and stakeholders in the project should be done more prudently

when implementing pioneer projects in the future.
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Water supply vulnerability - 2017
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Wit L RiTRL

Field Visit Itinerary (Appraisal Mission)

Sunday, 6" of May, 2018

Location: Irbid Governorate

Sites: Sahel Horan, Al Bowaida and Nuaima Cities

Departure from MC Office at 9:00 AM

Arrival to Irbid Governorate at 10:30AM

Site name

Type of project

Time

1: Al Takaful
Charitable Society-
Sahel Horan Branch

(Sahel Horan City)

Makani Space — Jordan River
Foundation Project — potential

for Grey Water system

10:30 AM - 11:15 AM
Meeting with the CBO
head

2: Al Bwaida For
Special needs
Charitable Society
(Al Bowaida city)

Makani Space — Jordan River
Foundation Project- potential

for Grey Water system

11:45 AM - 12:45 PM
Meeting with the CBO
head

3: Al Takaful
Charitable Society-
Nuaima Branch

(Nuaima City)

Makani Space — Jordan River
Foundation Project — potential

for Grey Water system

1:15 PM- 1:45 PM
Meeting with the CBO
head

Departure From Irbid at 1:45 PM

Arrival to MC Office at 3:30 PM

4: Embassy of Taiwan

MC-ICDF — Taiwanese

Ambassador Introductory visit

4:00 PM- 7:00 PM
Meeting with the

Ambassador
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Monday, 7™ of May, 2018
Location: Mafraq Governorate

Sites: Za’atary, Khaldieh and Mafraq cities

Departure from MC Office at 9:00 AM

Arrival to Mafraq city at 10:15AM

Site name Type of project Time

1: Asma’ bent Abi Functioning Rain Water 10:30 AM - 11:30 AM
Baker elementary Harvesting system under Meeting with the school
mixed school (Al previous USAID project headmaster and
Za’atary city) Community leaders

2: Al Za’atary Rain Water Harvesting system | 11:37 AM — 11:50 PM

elementary school for under previous USAID project

boys (Al Za’atary city) | that need to be rehabilitated

Meeting with the school
headmaster and

Community leaders

3 AL Khaldieh Functioning grey water with
secondary school for possibility of implementing

girls (Al Khaldieh city) | Rain Water Harvesting system

12:15 PM- 1:05 PM
Meeting with the school
headmaster and

Community leaders

Departure From Mafrag at1:30 PM

Arrival to MC Office at 3:00 PM

Tuesday, 8™ of May, 2018

Location: Amman Governorate

Contact Name Meeting Location

Time

Martha Flynn-MC HQ MC office-Amman

10:30 AM-11:30 AM
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Kari Diener Director of

Programs

MC WIT team-Raed

Nimri

Water Authority of
Jordan(WAJ)

11:30 AM-12:30 PM

Departure from MC Office at 12:30PM

Lyad Dhayat-Secretary

General

Water Authority of Jordan

1:40 PM-2:20 PM

MC Technical
Team/Engineering

Department

Mercy Corps Office

3:00 PM-4:30 PM

Wednesday, 9" of May, 2018

Location: Amman Governorate

Departure from MC Office at 9:30

Contact Name

Meeting Location

Time

Fiona Ward-WASH

working group

UNICEF-Amman

10:00 AM-11:00 AM

MC Technical Team to
Discuss the ICDF

checklist

MC Office-Amman

11:30 AM-12:30 PM
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* ACTION

AGAINST
HUNGER

Field Visit Itinerary (Supervision Mission)

Agenda for Taiwan ICDF Visit to
Jordan

10" - 14™ May 2018

Project: “Improvement of Solid Waste Management for Host Communities and

Syrian Refugees in Azraq Town”.

May 10" — Azrag town

Time Activity Notes
08:30—-10:00 Welcoming in Action Against Hunger Amman Introduction of the team and
office. presentation of the key updates on
Azrag town solid waste management
project.
10:00 - 12:00  Trip from Amman to Azraq Town. Vehicles TBC
12:00- 1:00 Meeting with Azraq Mayor. The meeting will focus on the role of
Azrag Municipality in the project and
the positive impact for the community.
1:00 - 2:00 Lunch break in Azrag town Vegetarian options will be available.
2:00 - 3:00 Visit to the land assigned by Azrag The operational partner Green Plans
Municipality for the establishment of the will also participate to the site visit.
compost unit.
Visit to Azrag dump site.
3:00 - 4:00 Meeting with the operational partner Green Focus on composting in Jordan and the

Plans.

benefits for Azraq Municipality.
Updates on the community based entity

that will operate the compost unit.

37



4:00 —6:00 pm  Return to Amman

May 13" — Azrag town

Time Activity

Notes

7:30-9:30  Trip from Amman to Azrag Town.

09:30 - 10:30  Presentation of the project and the upcoming

activities.

10:30 - 11:30  Attendance to a capacity building training

session provided to Azragq Municipality.

11:30-11:45 Coffee break.

11:45-1:00  Visit to a Farmer (Moyad).

01:00-2:00  Lunch Break in Azraq Town

2:00-3:00  Visitto a Farmer (Dr. Osama).

Vehicles TBC

Meeting to briefly present the project to
Taiwan ICDF Secretary General and

outline the upcoming activities.

Capacity building training provided by
Action Against Hunger to Azraq
Municipality staff involved in solid

waste management.

Farmer producing compost using a

basic production technique.
Vegetarian options will be available.

Pioneer farmer in renewable energies
and interested in producing compost at
farm level. Discussion on possibilities

for collaboration within the scope of the

project.
3:00 - 5:00 Return to Amman.
5:00-5:30  Debriefing in Amman Office
May 14" — Irbid Governorate
Time Activity Notes
7:30-8:50  Trip from Amman to Irbid Vehicles TBC

08:50- 10:00  Overview of programming on WaSH and

Presentation of the main outcomes of
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10:15-10:50

12:00 - 12:30

12:30 - 14:00

15:30 - 16:00

Livelihoods activities

Waste up-cycling workshop visit

Meeting with Yarmouk Water Company
head of office in Irbid

Return to Amman

Meeting with representative of UNICEF

Jordan office

the projects, focus on waste
management phase 1 and forecasted
activities

Meeting with the Head of Al Ataa
Cooperative

Discussion with women who worked in

the up-cycling workshop

Discussion on water connection and
conservation partnership - small

network installation
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¥t it = Checklist

Humanitarian Assistance Appraisal Mission Checklist

FTERE . . .

Prjoct Name Rain water catchment systems for schools and community centers in Jordan
FTERITIHES Jordan

Implementation Location

BEA=LS Schools and community centers in Jordan improve their ability to conserve water as a result of WASH infrastructure upgrades and demonstrate
Project Goal increased awareness about and use of water conservation practices.

BIEEfI Mercy Corps

Executing Agency

FTEHE 10 months

Implementation Period

FERE US$500,000

Project Amount

Item Questions

Overall

Policy, regulations, demographic profile

1. What is the latest focus or policy on refugee issues of the government? Would this have any effect on the implementation of project? How
would your organization prepare or respond? e.g. Legal basis: How to ensure cooperation with the government?)

2. You estimated 2 months to obtain government approvals in the proposal. As Ministry of Education and Ministry of Water and Irrigation are
both related to the project, are you confident in receiving approvals from both sides, or do you foresee any uncertainty?

3. What is the age distribution among the local population in targeted areas? What is the main source of livelihood there? How many people
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are there living below the poverty line?

Stakeholders 1. Who will be the key person(s) to deal with at the different government levels, as well as communities and schools?
2. Other than Water Authority of Jordan, Yarmouk Water Company and Ministry of Water and Irrigation, who are the other stakeholders and

what are their roles in this project?

Executing agency (Mercy Corps) 1. Methodology:
Would you please share how you will implement this project? Such as the methods of your cooperation with governments/NGOs? Are
there regular meetings or shared systems concerning refugee issues?

2. Organizational capacity:

2.1 Do you have any volunteers? Would you hire external experts or contractors only for this project? Do you have long-term third
party partners to appraise or evaluate projects?
3. Since you have accumulated many experiences in WASH cluster, have you ever presented your case studies on any kind of international

platform (conference, forum, etc.)

Project related

Outcome
1.  Who is the target population?
2. Is the outcome indicator practical? Is this the indicator used for other WASH projects?
3. How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data?
4. How often do you supervise and monitor the outcome?
Outputs/Activities

General Issues:

1.  How do you select the indicators?

How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data?
How often do you supervise and monitor the outputs?

To achieve the outputs, what risks will the project probably face? How would you prevent or avoid them?

o~ oD

Would the government support or be involved in the output activities?
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Output 1:
Installation of 5 new rainwater
catchment systems, water saving

devices, and grey water systems as
applicable, benefitting 2,000 people
at schools and/or community centers
and resulting in savings of 750 cubic
meters of water;

Output 2:
Repair, maintenance or

1.1
1.2.
1.3.

1.4.

1.5.

1.6.

1.7.

1.8.
1.9.

2.1

Do any other INGOs or aid agencies also work in WASH sector in the chosen governorates?

Is there a standard design for the rainwater catchment within Mercy Corps?

Are the construction materials imported from other countries or locally produced?

The previous cooperation on Well Rehabilitation in Host Communities (Northern Jordan) demonstrated that MC has an excellent engineer
team. This time you budgeted two engineers to implement the project. How will these engineers work among the multiple project sites?
In addition, for the unskilled workforce of the construction work, will you hire from local communities implementing cash for work or
elsewhere?

How many similar rainwater systems have you built in schools/communities? How many of them respond to the Government Refugee
Response Plan?

How many schools are there in the targeted governorates? Please elaborate the criteria for your organization, UNICEF, Ministry of Water
and Irrigation and the Ministry of Education in selecting the schools and community centers?

On average how much grey water could be produced in schools/communities per day? Any existing systems or methods for grey water
recycling? What'’s the estimated percentage of grey water recycled after the installation of the system by the project?

Why do you choose to install the underground concrete water tanks instead of plastic water tanks on the ground?

How many years could these systems last, would the government provide other resources to maintain the systems?

After project handover, how to make sure each school/community has enough resources and skills to maintain and operate thesystems?

Please elaborate the criteria for your organization, UNICEF, Ministry of Water and Irrigation and the Ministry of Education in selecting the

damaged rain catchments for repair/ rehabilitation?

2.2 How many system repairs/ rehabilitation have you done? How many of them are respond to the Government Refugee Response Plan?

2.3 How will you calculate the amount of water savings per year? As

“savings of 290.4 cubic meters of water per year” will be the target for
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rehabilitation to a minimum of 6
existing systems at public schools
to reduce water loss due to
leakage and the installation of
water saving devices resulting in
savings of 290.4 cubic meters of
water per year and benefitting an
additional 2,400 people.

Output 3:
22 activities (an average of 2 per

site) reach 2,200 students and
their families, resulting in an 80%
change in knowledge about water
conservation and a 60% change in
behaviors related to water
conservation.

this output, will you estimate this result based on monthly data?

2.4 Rainfall will be the water source of the rain catchments. Will you also help the schools and communities cope with droughts?

3.1. What’s the content of water conservation activities? Does Mercy Corps have any standard manuals or IEC material for this?

3.2. How will you deliver these activities, and what are the main topics?

3.3. The total beneficiaries of outputl and output2 is about 4,400, while the total beneficiaries of output3 is 2200. Is it possible to reach more
students?

3.4. 80% change in knowledge seems to be a relatively high target. Do you find it feasible?

3.5. According to our experience of implementing short humanitarian assistance projects, knowledge does not always bring behavior change.
Do you think 60% change in behavior is a reasonable target for this output?

3.6. How will you measure the extent of knowledge gained and behaviors changed?

Budget

3.1. Although the ratio of indirect cost and direct cost is in line with the TaiwanICDF’s standard, the direct personnel costs are much higher and
construction costs are much lower compared to what we discussed at the beginning. Please explain.
3.2. The project plans to hire 2 outreach/ M&E Officers with 100% dedication to the project. Could you explain the necessity for this (There’s

already an M&E advisor expense in indirect costs)?
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3.3. Areminder: We trust that with MC and UNICEF’s participation in the project, the TaiwanICDF’s contribution to this project can be

published on the Jordan Response Platform for the Syria Crisis (JORISS).

Cooperation model

1.

Disbursements:

1.1. The TaiwanICDF shall make contributions to the Project in the amount of US$500,000 over a 10-month period in three (3)
installments.
1.2. The installments will be disbursed as follows:
1.2.1 1st installment, payment of US$250,000: After signing this MOU and upon receipt of the request for funds from
Mercy Corps.
1.2.2.  2nd installment, payment of US$200,000: Within 15 days of receipt of the request for funds and the second quarter
report.
1.2.3.  3rdinstallment, payment of US$50,000: Upon receipt of the request for funds and acceptance of the final and financial

reports.

Project reporting dates: Submission dates for quarterly progress reports and the final and financial reports to the TaiwanICDF.

Visibility of the TaiwanlCDE: Showing TaiwanICDF logo on walls or making a video of the project outcome featuring the TaiwanICDF’s

logo and Taiwan’s national flag (following the precedent of cooperation on the Well Rehabilitation in Host Communities (Northern
Jordan)).

Dispatch of short-term volunteer/expert:
4.1 According to our previous discussion with Eng. Nimri, the former deputy country director®, the TaiwanICDF would like to

dispatch a short-term personnel to assist in project implementation. Do you prefer volunteer or expert? What kind of professional

background/expertise does the project need?

& As per the suggestion of Eng. Nimri in 2015, if the TaiwanICDF dispatches its personnel to participate in project implementation instead of just short-term appraisal ,

he/she could better understand the project and strengthen his/her expertise.
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4.2 While recruiting a/an volunteer/expert, would you like to participate in the selection process? E.g. online interview, etc.?

4.3 When and for what period would you recommend the short-term volunteer/expert visit?

4.4 What kind of security measures will you have in place to ensure the volunteer/expert’s security?

4.5  What form of transportation would you be able to provide to the volunteer/expert?

4.6  Could you introduce us to the living environment the short-term volunteer/expert would experience in the field?

4.7  Would you be able to provide our volunteer with accommodation in the field? (Volunteer’s monthly allowance, insurance and
round-trip tickets will be covered by the TaiwanlCDF.) Conversely, the accommodation and other fees needed for expert shall be
planned in the project budget.

4.8  Who would be responsible for supervising our short-term volunteer/expert and evaluating his/her performance?

4.9  Could you provide any related training for our volunteer/expert?

5. Whatis the UNICEF’s opinion on this project?
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Humanitarian Assistance Supervision Mission Checklist

FFERE
Project Name

Improvement of Solid Waste Management for Host Communities and Syrian Refugees in Azraq Town Project(Jordan)

STEWMITHIRS

Implementation Location

Jordan

BEASEY
Project Goal

To improve solid waste management for host communities and Syrian refugees in Azrag region

BIEEAI
Executing Agency

Action Against Hunger (ACF) Jordan

ETENE

Implementation Period

2016/12/1-2018/11/30

RTEKE

] US$500,000

Project Amount

Progress
) (To the
Indicators of outcomes o )
Activities end of Questions
or outputs
May 31,
2018)
(1)Outcome

e 30% of waste

1. What’s the percentage of compostable and recyclable wastes
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Improvement of solid waste
management for host
communities and Syrian

refugees in Azraq region

composted or recycled;

at the baseline?
Could 30% target be achieved by the end of project?

(2)Output

Outputl:

The nature of and the
structure of the waste sector
and its value chain are

studied and understood;

e Characterisation of
waste (study) (1)
e Identification of sector

actors (study) (1)

e Rapid survey on
formal and informal
actors of the value

chain ;

90%

¢ Characterization of
urban waste and study
of the production cycles
and composition of

agricultural waste;

75%

o Study of the market
and needs of organic

20%

Who are the sector actors you identified through the survey

that you were not aware of before?
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fertilization.

Output2:
A cooperative offers its

solid waste and composting

services to Azraq

Municipality, which creates

local jobs for Syrian
refugees and vulnerable

Jordanians;

e Number of short / long
term jobs created /
formalised through

cooperatives (35)

e Coping Strategy Index:

90% of vulnerable
people employed by the
cooperative decrease the
use of negative coping

strategy

e Identifying and
selecting the

cooperative partner

100%

e Training cooperative
staff on administrative

and legal issues

20%

Since the lack of managerial and operational capacities was
identified to be an issue for carrying out output 2, how will
you adjust this output and its indicator(s)?

You mentioned in the 4™ quarterly report that some pilot
compost unit was set up at farm level to be more accessible

for the farmers. What’s the progress now?

e Supporting
cooperative to hire
vulnerable Jordanians

and Syrian refugees

0%

¢ Continued operational
support during life of
project to run the

composting plant

0%
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Output3:

The technical and
managerial capacities of
sector actors are

strengthened;

e Improvement of
understanding,
management and
awareness of solid waste
among key stakeholders
(pre and post training

tests)

e # of Health and
Occupational Hazards
training conducted
(target will depend on

assessment phase)

e Training of the
leadership team of the
town council and of
staff in charge of

®  What’s the progress now?
® If there is progress:
1. What is this leadership team in charge? How do they

supervise the waste management?

collection, supervision 10% 2. Since the leadership team’s members are from Town Council,
of activities and quality will the Council members have limited years of a term? If yes,
control. how will the result of training be passed on to the successors?

1. What’s the content of the technical set up?

2. How will the technical knowledge continuously be passed on
e Provision of the in the Council?
necessary technical set
up for composting for

0%

the existing dumpsite

(covered zone).
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e Training in
movement management

on the model proposed

0%
by the Japanese and
German cooperation.
Output4: e Promoting the use of
compost, training teams 15%

A sorting and composting

unit is set up;

e # of composting units

set up (1)

in the cooperative and
the Town Council.

e Setting up a field unit

Please update the status of land authorization.

Have you also received the authorization and registration of
Ministries of Agriculture and Environment?

The Jordanian regulations about the distance of compost
facility to the main street should not be new information. Why
did Azrag government authorize a land that doesn’t meet the
requirements of the law?

You mentioned in the proposal that providing a dump truck

will be an option that will be evaluated during the project.
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Have you made a decision on this?

5. Since the project is supposed to be completed by the end of
November, are you confident that you can set up and operate a
unit?

6. Inthe 5" quarterly report you mentioned the need to shred all
plant waste to make the quality compost, could the current
budget cover the cost of such facility?

e Recruitment of staff 0%
Can you share your experience in similar type of projects of how
e Launch sorting and . .
. g you motivate people to do the waste management, such as sorting
composting activities.
and composting
Output5:
Information and . e Develop campaign
o # of awareness-raising P _p g 0%
awareness-raising _ _ and IEC material
) i . sessions/campaigns on
information and campaigns
are carried out among key | S°!1d waste management 1. How many sessions are you planning to conduct?
actors and the general in Azraq municipality (4) | e Conduct 2. What’s the content? Who is the targeted audience?
awareness-raising 25%

population.

Sessions
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e Carry out public
campaigns

0%

Other

The project approval procedure of the government took a very long time and caused some substantial delay to project
implementation. This issue was not brought up during the TaiwanlCDF appraisal mission or identified as a risk in the project
design phase. Is the situation really rare and unexpected? What can we learn from this experience?

Will the project be completed on November 30, 2018 as planned? Should we plan on a non-cost extension? Can you foresee any
more major challenges along the way?

In order to assist the next Taiwanese volunteer to be better prepared, would you please elaborate more about her work? For
example, what kind of composting promotions, training or workshops will she be involved in?

According to articles 7.1 and 7.2 of the project MOU, ACF will promote the visibility of our logo and national flag, and will also
make reasonable attempts to publish press releases. Are there any results of such efforts?

Do the government of Jordan or Azrag Municipality have any plans to take over and continue the results of the project?

We have both agreed that the remaining US$100,000 of original 2nd disbursement should be disbursed this year when the
utilization rate of the total disbursed project fund (US$350,000) reaches 70%. We’d like to know if this goal could be
accomplished this year?

How many projects is ACF implementing now? How much is the total funding? Who are the major donors?

A reminder: please remember to invite the Commercial Office of the Republic China (Taiwan ) to important events or

ceremonies during project implementation.
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8

= ETERIET S
Memorandum of Understanding(Draft)

THIS Memorandum of Understanding (“MOU”) is made and entered into on this 1%
day of July, 2018 by and between the International Cooperation and Development
Fund ( “TaiwanlCDF”), a foundation organized in accordance with the laws of the
Republic of China (Taiwan) with its principal office located at 12F, No. 9, Lane 62,
Tien Mou West Rd. Taipei 11157, Taiwan; and whose mission is to strengthen
international cooperation, enhance foreign relations and promote economic
development, social progress and well-being; and,

Mercy Corps (“MC”), a nonprofit charitable humanitarian relief and development
corporation organized under the laws of the State of Washington, U.S.A with its
principal office located at 45 SW Ankeny Street, Portland, Oregon, 97204 U.S.A; and
whose mission is to alleviate suffering, poverty and oppression by helping people
build secure, productive and just communities.

WHEREAS, Mercy Corps has requested a grant for the purpose of implementing
(Rain water catchment systems for schools and community centers in Jordan )

(“Project™);

WHEREAS, the Project donor will be the TaiwanlCDF and Mercy Corps shall be
directly responsible for the implementation of the Project;

WHEREAS, Mercy Corps has assured the TaiwanlCDF that the Project is technically
feasible, economically viable and socially essential; and

WHEREAS, the Project will be carried out by Mercy Corps, who will implement the
Project in accordance with the laws of Jordan;

NOW THEREFORE, in consideration of the foregoing covenants and conditions
herein contained, both parties hereby agree as follows:
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Project.
The purpose, goal, location, activities, budget and target beneficiaries are

described in further detail in Annex | attached hereto. During the
implementation phase, Mercy Corps may, as necessary, and with the prior
approval of the TaiwanICDF, adapt its project in response to changes in the
local situation.

Project Period.
The Project will commence on the date specified above (July 1, 2018) in this

MOU and end after 10 months on (April 30, 2019). During the implementation
phase, Mercy Corps may, as necessary and with the prior approval of the
TaiwanlCDF, extend the project period in response to changes in the local
situation.

Project Reporting Dates.

3.1 Mercy Corps shall submit narrative progress reports to TaiwanlCDF
specifying the measurable outputs relating to the progress of the Project,
including photographs documenting the Project, on October 31, 2018 and
January 31, 2019. The Project progress report outline is described in
further detail in Annex I1.

3.2 Mercy Corps shall submit the final and financial report to the TaiwanlCDF
specifying the measurable outputs relating to the outcome of the Project,
including photographs documenting the Project, within two months of the
end of the Project. The final report outline is described in further detail in
Annex I1I.

Commitment.

4.1 The TaiwanlCDF may designate the Taipei Economic and Cultural Office
in Jordan to monitor the implementation of the Project.

4.2 The TaiwanICDF shall make contributions to the Project in the amount of
USD 500,000 over a 10-month period in three (3) instaliments.

4.3 The installments will be disbursed as follows:
4.3.1. 1st installment, payment of USD 250,000: After signing this MOU

and upon receipt of the request for funds from Mercy Corps.

4.3.2. 2nd installment, payment of USD 200,000(The condition
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precedent for this installment is the 1% installment has been spent no
less than 70%): Within 15 days of receipt of the request for funds, the
second progress report and financial report on or before January 31,
2019.
4.3.3. 3rd installment, payment of USD 50,000: Upon receipt of the
request for funds and acceptance of the final and financial report on
or before June 30, 2019.

4.4 Mercy Corps shall provide a receipt in a formal letter to the TaiwanlCDF
upon receipt of each installment of funding.

4.5 One month prior to the completion date of the Project, both parties agree to
determine the amount of funds which will be left over. The utilization of
any such residual funds will follow prior consultations and agreements
made by and between the two parties.

5. Account.
Monies remitted to the Project shall be wired to the Mercy Corps account as
specified below. Interest, if generated, on the account will be added to the
Project for use on project activities.
Banking Information:

Account Name: Mercy Corps
45 SW Ankeny Street
Portland, Oregon 97204

USA

Account Number: 405 0007228
Transit / ABA: 121000248
Swift / BIC: WFBIUS6S
Bank: Wells Fargo Bank, N.A.
1300 SW Fifth Avenue
Portland, Oregon 97201

USA

6. Secondment Personnel.

The TaiwanICDF will dispatch a volunteer (three-month period maximum) to
work on the Project.
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6.1 The relevant costs of the volunteer are:
6.2.1 International arrival and departure air tickets and international medical
insurance: The TaiwanlCDF will cover the costs of the round-trip air ticket
from Taiwan to Jordan and provide international medical insurance to the
volunteer.
6.2.2 Monthly stipend: The TaiwanlCDF will provide a monthly living
allowance (USD 550 per month).
6.2.3 Necessary in-country travelling and accommodation: the relevant costs
will be listed in the project budget.

7. Visibility of the TaiwanlCDF.
7.1 Mercy Corps agrees to identify the TaiwanlCDF and Taiwan as a source of

aid during the Project period in its communications, signage and other
media. Mercy Corps will ensure that such media features the logo of the
TaiwanICDF and the national flag of the Republic of China (Taiwan), as
shown in Annex IV attached hereto. All promotion expenses shall be
included in the project budget.

7.2 Mercy Corps will make reasonable attempts to publish press releases about
the Project and accommodate any offer of support that the TaiwanlCDF
makes to find internet and/or local/global news platforms.

8.  Field Visits.
Under circumstances where the TaiwanlCDF dispatches representatives to
monitor the Project in the field, Mercy Corps shall provide the relevant field
support to the TaiwanlCDF personnel. The cost of such visits shall be borne by
both parties, with the TaiwanlCDF covering any and all expenses arising for its
own representatives and Mercy Corps covering any and all expenses arising for
its own representatives. Such visits will take place upon approval from Mercy
Corps and under circumstances agreed upon through terms of reference, and

with a minimum of 30 days’ prior notice.

9.  Effectiveness.
10.1 This MOU shall be deemed to have been concluded and effective on the
date as first above written.
10.2 This MOU may be terminated or extended by the mutual agreement of
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10.

11.

12.

10.3

both parties.
This MOU will remain effective until the TaiwanlCDF agrees to accept the
final and financial report submitted by Mercy Corps.

Change in Circumstances.

111

11.2

The TaiwanICDF reserves the right to terminate this MOU and withdraw
from participating in activities relevant to the Project in the event that
the government of the Republic of China (Taiwan) announces any change
in policy or procedure which necessitates such action, with any such
notice of termination being provided at least 30 days before the intended
date of termination. The remainder of the budget financed by the
TaiwanlCDF shall be returned to the sole custody of the TaiwanICDF,
along with any interest accrued.

In the event that Mercy Corps terminates this MOU due to any change in
organizational policy, the remainder of the budget financed by the
TaiwanlCDF shall be returned to the sole custody of the TaiwanICDF,
along with any interest accrued.

Effect of Termination.

12.1

12.2

Upon termination of this MOU under this Article 11(Section 11.1 and 11.2),
the TaiwanIlCDF shall no longer be obliged to make any further
commitment to the Project unless both parties have already agreed to a
budget in effect and relied upon by a recipient country prior to such
termination.

If the TaiwanlCDF so requests under Section 11.1 and 11.2, Mercy Corps
shall, not later than such date as the TaiwanlCDF specifies, return any part
of the remainder of the budget financed by the TaiwanlCDF that has not
been spent or been committed to be spent due to the TaiwanlCDF
hereunder.

Dispute Resolution.

13.1

Negotiation Prior to Arbitration: In the event that any controversy, dispute
or claim arises out hereof or relating hereto, the parties hereto shall consult
and negotiate with each other and, recognizing their mutual interests,
attempt to reach a solution satisfactory to both parties. If the parties do not
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13.

14.

15.

reach settlement within a period of thirty (30) days of written notice by one
party to the other of such controversy, dispute or claim, any unresolved
controversy, dispute or claim arising out of or relating hereto shall be
settled by binding arbitration by the Chinese Arbitration Association,
Taipei (CAA) in accordance with the Arbitration Law of the Republic of
China (Taiwan) and the Arbitration Rules of CAA. The award rendered by
arbitrator(s) shall be final and binding upon the parties concerned.

13.2 Venue for Arbitration: The place of arbitration shall be in the city of Taipei,
Republic of China (Taiwan).

13.3 Language of Arbitration: The language of the arbitration shall be English.

Governing Law.
This MOU shall be governed by and construed in accordance with the laws of

the Republic of China (Taiwan).

Headings.
The headings used herein are for convenience of reference only and do not

constitute a part of this MOU, nor shall they in any way affect the interpretation
hereof.

Counterparts.
This MOU is executed in two counterparts, each of which shall be deemed an

original, but such counterparts shall together constitute one and the same
agreement.

16. Annexes.

17.1 Annex I: Project Proposal

17.2 Annex Il Quarterly Progress Report Format
17.3 Annex I11: Final Report Outline

17.4 Annex IV: Branding and Visibility Logos

IN WITNESS WHEREOF, both parties have hereto caused this instrument to be
executed by their duly authorized representatives, as of the date and year first above

written.
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For and on behalf of the TaiwanICDF

Timothy T. Y. Hsiang
Secretary General

International Cooperation and

Development Fund
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For and on behalf of Mercy Corps

Craig Redmond
Senior Vice President - Programs

Mercy Corps
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TaiwanICDF Project  46/VI5/- Mission

Meeting Attendance Sheet
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Summary

Jordan is one of the countries with the lowest water resources in the
world. In recent years, due to the increase in the number of refugees, the
amount of water used in schools or communities has greatly increased.
schools or communities need to spend more money to buy water. This
situation has caused the financial burden on the schools or communities.

To assist the Jordanian government in solving the problem of water
use on campus and in the community, International Cooperation and
Development Fund(ICDF) wants to cooperate with Mercy Corps in this e
yea(2018), the "Jordan Campus and Community Rainwater Catchment
System Project” was promoted to solve the water problem by building or
repairing rainwater catchment systems and promoting water conservation.

In order to understand the feasibility of the project, first visited the
Makani and primary schools to learn about the results and types of
rainwater catchment systems. After that,confirm the structure and detailed
planning of the project, clarify potential risks and restrictions, and the
current operations of Metso organization. , as a reference for whether or
not the project will be promoted.

The project's objectives regarding the use of rainwater are quite clear
and reasonable, and the logic and relevance of the results are correct. The
Mercy Corps’s engineering department also has actual achievements and
experience. Therefore, through implementation of the plan, it can reduce
water shortages and water use in Makani or primary schools, improving
people’s correct water use habits, etc., positively affirmed the plan.
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