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Executive Summary

The main purpose of this supervision mission was to oversee the progress
of the TaiwanlCDF Overseas Volunteers Program in Thailand and the
volunteers’ adaptability to their surroundings, and confirm the
expectations and details of new volunteer requests of host organizations.
The comments and reflections can serve as future reference for

conducting and promoting volunteer programs.

The host organizations have all cooperated with the TaiwanlCDF for
many years, carrying out the objective to pass on the Chinese culture and
teach traditional Chinese characters. Both schools are satisfied with the
performance of the TaiwanICDF’s current volunteers and how the

volunteers have been able to adapt to the local life and environment.

Considering the geographical and historical particularities of this region,
we will continue to dispatch volunteers in the future. Overall, the

program has achieved the expected outcomes.
The recommendations of the mission are summarized as follows:

1. Encourage volunteers to consult the information provided by the

TaiwanlCDF before departure.

Inform volunteers how to use the information provided by the
TaiwanICDF; encourage volunteers to seek advice from senior volunteers
and to anticipate future problems in teaching and think ahead about

solutions.

2. Enhance the overseas volunteer portal to make it more

user-friendly

The volunteers suggested making the overseas volunteer portal more



user-friendly, and adding the the website address in the notification

emails that they receive so that they can directly link to the portal.
3. Provide resources on learning basic Thai conversation

List some Thai language learning websites or apps in our handbook for

the volunteers who don’t speak Thai.
4. Reserve more time for filming interviews

We had to do a number of takes during interviews because respondents
were sometimes too nervous and not used to facing the camera. It is
suggested that we should reserve more time for filming in the future if we

want to arrange such interviews.
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