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Executive Summary

The conclusions of the appraisal mission are summarized as below:
1. The project received positive feedback from central ministries and the local

municipality
The representatives of Permanent Contingency Commission (COPECO) of Honduras
and the municipal governments of project targeted municipalities all agreed the
project could meet the local needs, as drought has become a protracted phenomenon
in the Dry Corridor. Furthermore, the area has not completely recovered from the
severe impact of the drought in 2015-2016. Also, since the national drought response
protocol will be announced soon, the COPECO indicated that a well-functioning,
nationwide early warning system for drought is based on the communities’ ability to
collect and monitor relevant data; as a result, the project is very crucial to this end.
2. Project content and details adjusted accordingly
The project title would be “Improving Community Resilience in the Dry Corridor of
Honduras Project” and the indicator would be the percentage of targeted communities
organized and implementing early warning tools for drought with gender approach for
decision making processes, and the percentage of targeted families implementing
good agricultural practices to protect their livelihoods. The project is expected to be
initiated on December 8, 2017. The total budget of the program is US$300,000. The
TaiwanlCDF shall dispatch one volunteer to support project implementation.
3. The capacity of CARE Honduras to implement the project was confirmed
CARE Honduras has been dedicated to drought risk management and adaptation for a
decade in Honduras. It has created a standardized early warning system for drought
and has promoted it at the community and municipal levels gradually. Meanwhile, it
has collaborated with the central government to develop a national drought response
protocol to further connect the whole network from community to national level. As it
plays a key role in drought prevention and response in Honduras and has much

experience around the areas, it could be a good implementing partner for the project.
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CARE Cooperative for Assistance and Relief Everywhere

CODEL Comités de Emergencia Local

CODEM Comités de Emergencia Municipal

COPECO Comision Permanente de Contingencias

DIPECHO Disaster Preparedness ECHO programme

ECHO European Civil Protection and Humanitarian Aid
Operations

Mesa Mesa de Incidencia para la Gestion del Riesgo del Sur

SAT-Sequia-SAN

Sistema de Alerta Temprana por Sequia, Seguridad

Alimentaria y Nutricional

SINAGER Sistema Nacional de Gestion de Riesgos
SDGs Sustainable Development Goals
WASH Water, Sanitation and Hygiene
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Wik- 3 REFRE

Date Time Activity
Morning * Arrival
October 29
Afternoon *  Luncheon with Amb. Alejandro R.K. Huang
] * Introduction and Overview of CARE
Morning
Honduras
October 30
»  Travel to Nacaome, Valle
Afternoon ) )
*  Meeting with MESA
) *  Visit San Isidro Municipality mayor office
Morning o ] )
«  Visit Caulote community(San Isidro)
October 31 — ) ) _
«  Visit Las Marias community(San Isidro)
Afternoon ) .
«  Early Warning System Introduction
) «  Visit San Jose Municipality mayor office
Morning . . )
Novemberl »  Visit La Crucita Community(San Jose)
Afternoon Discuss project details with CARE staff
«  Visit Montecristo community( San Francisco
Morning de Coray)
November?2 - .
»  Visit small scale infrastructure
Afternoon Travel to Tegucigalpa
) *  Meeting with COPECO
Morning ) ) o
»  Discuss project details with CARE staff
November3 ] __ __
*  Luncheon with Amb. Ingrid Yingwhei Hsing
Afternoon o ] )
»  Debriefing meeting with CARE Honduras
Morning ) )
November4 *  Returning to Taiwan
Afternoon
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Memorandum of Understanding (Draft)

THIS Memorandum of Understanding (“MOU”) is made and entered into on this 8"
day of December, 2017 by and between the International Cooperation and
Development Fund ( “TaiwanlCDF”), a foundation organized in accordance with the
laws of the Republic of China (Taiwan) with its principal office located at 12F, No. 9,
Lane 62, Tien Mou West Rd. Taipei 11157, Taiwan; and whose mission is to
strengthen international cooperation, enhance foreign relations and promote economic
development, social progress and well-being; and,

Cooperative for Assistance and Relief Everywhere, Inc. (“CARE Honduras”), a
humanitarian and development organization with a national program office in
Tegucigalpa, Honduras, registered locally under the laws of the Honduran government,
with its principal country office located at Boulevard Morazan Mall El Dorado 6to.
piso, Tegucigalpa, Honduras. CARE Honduras’s mission is to facilitate the
empowerment of poor, vulnerable and socially excluded people to fulfill their basic
needs and achieve social justice.

WHEREAS, CARE Honduras has requested a grant for the purpose of implementing
(Improving Community Resilience in the Dry Corridor of Honduras Project )
(“Project™);

WHEREAS, the Project donor will be the TaiwanlCDF and CARE Honduras shall be
directly responsible for the implementation of the Project;

WHEREAS, CARE Honduras has assured the TaiwanICDF that the Project is
technically feasible, economically viable and socially essential; and

WHEREAS, the Project will be carried out by CARE Honduras, who will implement
the Project in accordance with the laws of Honduras;

NOW THEREFORE, in consideration of the foregoing covenants and conditions
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herein contained, both parties hereby agree as follows:

1.  Project.
The purpose, goal, location, activities, budget and target beneficiaries are

described in further detail in Annex | attached hereto. During the
implementation phase, CARE Honduras may, as necessary, and with the prior
approval of the TaiwanlCDF, adapt its project in response to changes in the
local situation.

2. Project Period.
The Project will commence on the date specified above (8" December 2017) in

this MOU and end after 12 months on (7" December 2018). During the
implementation phase, CARE Honduras may, as necessary and with the prior
approval of the TaiwanlCDF, extend the project period in response to changes in
the local situation.

3.  Project Reporting Dates.

3.1 CARE Honduras shall submit narrative progress reports to TaiwanlCDF
specifying the measurable outputs relating to the progress of the Project,
including photographs documenting the Project, every three months (in
total of 3 times) by the 30th of the following month. The Project progress
report outline is described in further detail in Annex II.

3.2 CARE Honduras shall submit the final and financial report to the
TaiwanlCDF specifying the measurable outputs relating to the outcome of
the Project, including photographs documenting the Project, within two
months of the end of the Project. The final report outline is described in
further detail in Annex I11.

4. Commitment.
4.1 The TaiwanlCDF may appoint the Embassy of the Republic of China
(Taiwan) in Honduras to monitor the implementation of the Project.
4.2 The TaiwanlCDF shall make contributions to the Project in the amount of
USD 300,000 over a twelve-month period in three (3) installments.
4.3 The installments will be disbursed as follows:
4.3.1. 1st installment, payment of USD 180,000: After signing this MOU
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and upon receipt of the request for funds from CARE Honduras.
4.3.2.  2nd installment, payment of USD 70,000(The condition precedent
for this installment is the 1% installment has been spent no less than
70%): Within 15 days of receipt of the request for funds, the second
progress report and financial report on or before July 7, 2018.
4.3.3. 3rd installment, payment of USD 50,000: Upon receipt of the
request for funds and acceptance of the final and financial report on
or before February 7, 2019.

4.4 CARE Honduras shall provide a receipt in a formal letter to the
TaiwanlCDF upon receipt of each installment of funding.

4.5 One month prior to the completion date of the Project, both parties agree to
determine the amount of funds which will be left over. The utilization of
any such residual funds will follow prior consultations and agreements
made by and between the two parties.

5. Account.
Monies remitted to the Project shall be wired to the CARE Honduras account as
specified below. Interest, if generated, on the account will be added to the
Project for use on project activities.
Banking Information: (TBC)
Account Name:
Bank:
Bank Address:
Account Number:
Swift / BIC:
Bank Transit / ABA:
Currency of Account:

Beneficiary Name:

6. Secondment Personnel.

The TaiwanICDF will dispatch a volunteer (three-month period maximum) to
work on the Project.
6.1 The relevant costs of the volunteer are:
6.2.1 International arrival and departure air tickets and international medical
insurance: The TaiwanlCDF will cover the costs of the round-trip air ticket
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from Taiwan to Honduras and provide international medical insurance to the
volunteer.

6.2.2 Monthly stipend: The TaiwanlCDF will provide a monthly living
allowance (USD 580 per month).

6.2.3 Necessary in-country travelling and accommodation: the relevant costs
will be listed in the project budget.

7. Visibility of the TaiwanICDF.
7.1 CARE Honduras agrees to identify the TaiwanlCDF and Taiwan as a
source of aid during the Project period in its communications, signage and

other media. CARE Honduras will ensure that such media features the logo
of the TaiwanICDF and the national flag of the Republic of China (Taiwan),
as shown in Annex IV attached hereto. All promotion expenses shall be
included in the project budget.

7.2 CARE Honduras will make reasonable attempts to publish press releases
about the Project and accommodate any offer of support that the
TaiwanlCDF makes to find internet and/or local/global news platforms.

8.  Field Visits.
Under circumstances where the TaiwanlCDF dispatches representatives to
monitor the Project in the field, CARE Honduras shall provide the relevant field
support to the TaiwanlCDF personnel. The cost of such visits shall be borne by
both parties, with the TaiwanlCDF covering any and all expenses arising for its
own representatives and CARE Honduras covering any and all expenses arising
for its own representatives. Such visits will take place upon approval from
CARE Honduras and under circumstances agreed upon through terms of

reference, and with a minimum of 30 days’ prior notice.

9.  Effectiveness.
10.1 This MOU shall be deemed to have been concluded and effective on the
date as first above written.
10.2 This MOU may be terminated or extended by the mutual agreement of
both parties.
10.3 This MOU will remain effective until the TaiwanlCDF agrees to accept the
final and financial report submitted by CARE Honduras.
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10.

11.

12.

Change in Circumstances.

111

11.2

The TaiwanICDF reserves the right to terminate this MOU and withdraw
from participating in activities relevant to the Project in the event that
the government of the Republic of China (Taiwan) announces any change
in policy or procedure which necessitates such action, with any such
notice of termination being provided at least 30 days before the intended
date of termination. The remainder of the budget financed by the
TaiwanICDF shall be returned to the sole custody of the TaiwanICDF,
along with any interest accrued.

In the event that CARE Honduras terminates this MOU due to any change
in organizational policy, the remainder of the budget financed by the
TaiwanlCDF shall be returned to the sole custody of the TaiwanICDF,
along with any interest accrued.

Effect of Termination.

12.1

12.2

Upon termination of this MOU under this Article 11(Section 11.1 and 11.2),
the TaiwanIlCDF shall no longer be obliged to make any further
commitment to the Project unless both parties have already agreed to a
budget in effect and relied upon by a recipient country prior to such
termination.

If the TaiwanlCDF so requests under Section 11.1 and 11.2, CARE
Honduras shall, not later than such date as the TaiwanlCDF specifies,
return any part of the remainder of the budget financed by the TaiwanlCDF
that has not been spent or been committed to be spent due to the
TaiwanlCDF hereunder.

Dispute Resolution.

13.1

Negotiation Prior to Arbitration: In the event that any controversy, dispute
or claim arises out hereof or relating hereto, the parties hereto shall consult
and negotiate with each other and, recognizing their mutual interests,
attempt to reach a solution satisfactory to both parties. If the parties do not
reach settlement within a period of thirty (30) days of written notice by one
party to the other of such controversy, dispute or claim, any unresolved
controversy, dispute or claim arising out of or relating hereto shall be
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13.

14.

15.

settled by binding arbitration by the Chinese Arbitration Association,
Taipei (CAA) in accordance with the Arbitration Law of the Republic of
China (Taiwan) and the Arbitration Rules of CAA. The award rendered by
arbitrator(s) shall be final and binding upon the parties concerned.

13.2 Venue for Arbitration: The place of arbitration shall be in the city of Taipei,
Republic of China (Taiwan).

13.3 Language of Arbitration: The language of the arbitration shall be English.

Governing Law.
This MOU shall be governed by and construed in accordance with the laws of

the Republic of China (Taiwan).

Headings.
The headings used herein are for convenience of reference only and do not

constitute a part of this MOU, nor shall they in any way affect the interpretation
hereof.

Counterparts.
This MOU is executed in two counterparts, each of which shall be deemed an

original, but such counterparts shall together constitute one and the same
agreement.

16. Annexes.

17.1 Annex I: Project Proposal (await CARE update)
17.2 Annex Il Quarterly Progress Report Format
17.3 Annex I11: Final Report Outline

17.4 Annex IV: Branding and Visibility Logos

IN WITNESS WHEREOF, both parties have hereto caused this instrument to be
executed by their duly authorized representatives, as of the date and year first above

written.

For and on behalf of the TaiwanlCDF For and on behalf of CARE Honduras
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Timothy T. Y. Hsiang Adolfo Pacheco

Secretary General, Country Director,
International Cooperation and Cooperative for Assistance and Relief
Development Fund Everywhere, Inc.
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*¢i2 = Checklist

FHERE . . ) . N

. TEUATEZ IR E R B KB RITETS |
Project Name
FTERITIHES EMRLER

Implementation Location

FHERW
Project Goal

RARBRMERBADBHSEXB(LEZEX) ZFM

SFEMNI CARE Honduras
Executing Agency

FTEHE One year
Implementation Period

FEKE US$300,000
Project Amount

Item Questions
Overall

Policy, regulations, demographic profile

1. How does the partner government work with INGO or local NGOs related to disaster resilience? Would this have any effect
on the implementation of project? How could your organization prepare or respond? e.g. Legal basis: How to make sure the
cooperation with the government? Signed MOU or any other legal documents? Who is the objective of signing MOU?
(Central government or local government?)

2. How is the age distribution among the local population in targeting areas? How many people are there living below the

poverty line?

Stakeholders

1. Which government departments or units are in charge of DRR/ disaster resilience? Do any international organizations also

play active role in this field?

37



http://www.iciba.com/legality

Who will be the key person(s) to deal with in both municipal level and community level?
Who are the other stakeholders and their roles in this project?
What are the formal and informal power structures (e.g. community leaders, elders...)

Executing agency (CARE Honduras)

P W

Methodology:
1.1 How do you implement your humanitarian assistance projects?

1.2 Could you introduce your approach and methods to project intervention and cooperating with governments/NGOs?
Is there any regular meeting or shared system concerning DRR/ disaster resilience?

Organizational capacity:

2.1 How many staff gets involved in this project?

2.2 Do you have any volunteers? Would you hire external experts or contractors only for this project?

2.3 Please explain your procedures for procuring labor and property. In terms of procurement of property, how will you
respond if the material or equipment is unavailable domestically?

2.4 CARE Honduras has cooperated with UN agency, Bilateral Aid Agencies, pls kindly advise us the portfolio of the
budget. How many % will US$300,000 of TaiwanICDF grants account for your annual budget?

2.5 Since you have accumulated many experiences in disaster resilience, have you got any chances to present your case
study in any kind of international platform (conference, forum, etc.)

Project related

Outcome

> w N

How did you locate the project site?

Who are the target population? And how will you select the 2,970 target population (beneficiaries) from the communities?
Is the outcome indicator practical? Is the indicator used for other resilience projects?

How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you
collect data?

How often do you supervise and monitor the outcome?

To achieve the outcome, what risks will the project probably face? How will you deal with them?
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Outputs/Activities

Outputl: Increase 1350 local

populations’ knowledge and skills to

manage risk related to climate
variability

Output 2: 15 Communities / 1350 with

General Issues:

1
2.

3.
4.

How do you select the indicators?

How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you
collect data?

How often do you supervise and monitor the outputs?

To achieve the outputs, what risks will the project probably face? How do you prevent or avoid them?

Water usage

1.
2.
3.
4.

What is the current water supply source? And how much water is available per person per day?

Is there equal access for all to existing water facilities?

Is the water available at the source sufficient for both basic water needs and agriculture usage (livelihoods)?
What are the conventional methods of saving (storing) water for the population in the targeted area?

Outputl and related activities:

> wN

How do you identify the number 1,350 in the output?

How do you measure the current knowledge and skills level of local population in regard to disaster risk management?
How do you measure to the abovementioned knowledge and skills have been increased?

How many Local Emergency Committees (CODELs) will be formed in this project? What' s the structure of the CODEL? How
much annual budget to run a CODEL? And where the budget from in short term and long term(e.g. government support)?
What do the multi-threat scenarios include? Who will participate in the simulations?

After the response protocols are developed, how will CODELs promote them? How can CODELs keep the protocols

activated?

Output2 and related activities:

increased availability of information

related to climate variability

1
2.

How do you measure the increased availability?

Who will participate in the assessment and mapping?
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Output3: 15 Communities / 1350
people with improved capacity for

monitoring and forecasting droughts

Output 4: 15 Communities with

increased local populations’

participation in drought management

3.

After the maps are developed, how will CODELs promote them and apply them? Since the maps require update to be

realistic, what' s the frequency of update in your plan?

Output3 and related activities:

1
2.
3.

How do you measure the improved capacity?
Are the basic equipment will be the property of CODELs and also be maintained by CODELs?

After the community protocols are established, how will CODELs promote them? How can CODELs keep the protocols
activated?
Please provide us the methodology guide which will be used in EWS training.

How and when will the community level EWS in this project integrate to municipal level?

Output4 and related activities:

1.

2
3.
4

How do you measure the increased participation?

Any incentives to encourage the participation?

Who will participate in the development of the Plans in every community?

How will CODELs assure the equal access of small scale infrastructure to all community members? How will CODELs get the
resources to maintain the infrastructure in short term and long term?

Can you elaborate and define the water smart agricultural practices you plan to use in this project (the examples you provide
in the proposal cover a very broad rang)?

What does “field school” mean? Can you elaborate “Blue-Green Water” strategy and how will you promote it in
communities to integrate into the Plan.

What' sthe current agriculture practice in the targeted communities? What are thier problems? How will you make the

locals to accept new agricultural practices?

40




Budget

In order to be in line with standard of international aid project, the overhead, the amount of indirect cost and staff costs not
directly for project operation in country headquarter, should be less than 20%. (Notice: The percentage of indirect cost of the
project with UN is usually no more than 7%; the staffs in local office are considered direct cost.)

Cooperation model

Disbursements:
1.1. The TaiwanICDF shall make contributions to the Project in the amount of USD 300,000 over a 1 year period in three (3)
installments.
1.2. The installments will be disbursed as follows:
1.21. 1stinstallment, payment of USD 180,000: After signing this MOU and upon receipt of the request for funds
from CARE Nepal.
1.2.2.  2ndinstallment, payment of USD 70,000: Within 15 days of receipt of the request for funds and the second
quarter report.
1.23.  3rd installment, payment of USD 50,000: Upon receipt of the request for funds and acceptance of the final
and financial reports.
Project reporting dates: Submission dates for quarterly progress report and the final and financial reports to the
TaiwanICDF.
Visibility of the TaiwanICDF: Putting TaiwanICDF logo and Taiwan' s national flag on all the promoting material of this

project. Promoting the project outcome through different kinds of media

Dispatch of short-term volunteer/expert:

4.1 To dispatch a short-term TaiwanICDF volunteer/expert to join project implementation is our general practice with
INGO, which professional background/expertise does the project need?

4.2 While recruiting a/an volunteer/expert, would you like to participate in the selection process? Ex. document review,
skype interview and etc.?(According the volunteer dispatch agreement we sign with CARE International, you have the
right to request this.)

4.3 When and for what period would you recommend the short-term volunteer/expert visit?

44  Would the short-term volunteer need a working VISA or work permit, and if so, could you help us to apply for it?
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45
4.6
4.7
4.8

4.9

What are the expiry dates for a working VISA or work permit?

What would the scope of work of our short-term volunteer/expert be?

What form of transportation would you be able to provide to the volunteer?

Could you introduce us to the living environment the short-term volunteer/expert would experience in the field?
Would you be able to provide our volunteer's accommodation in the field? (Volunteer's monthly allowance, insurance
and round-trip tickets will be covered by TaiwanICDF.); Contrarily, the accommodation and other fees needed for
expert shall be planned in the project budget.

Who would be responsible for supervising our short-term volunteer/expert and evaluating his/her performance?

410 Could you provide any related training for our volunteer/expert? (If required)
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a. Increase 1350 local populations’ knowledge and skills to

manage risk related to climate variability

b. 15 CODELs with improved capacity for monitoring and

forecasting droughts

c. At least 15 small scale infrastructure implemented in the

target communities
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Debrief Meeting Minutes- Improving Community Resilience in the Dry Corridor of

Honduras Project
Date 2017/11/03
Venue: CARE Honduras Office (Tegucigalpa , Honduras)
Attendants: Ching-l Wu, Program Officer of Humanitarian Assistance

Department, TaiwanlCDF

Mingcheng Chen, Engineer, Water Resources Agency
Felix Tsou, Technician Taiwan ICDF

Sandra Mendoza, Program Quality and Resource
Mobilization Manager, CARE Honduras

Eduardo Mauricio Gonzalez Rodriguez, Program Quality
Specialist, CARE Honduras |

1. Both parties conducted the negotiations on an amicable and friendly basis with a view to reaching a

mutually beneficial consensus for the successful implementation of the program.

2. Itwas agreed that the Outcome, and Outputs are stated as follow:

Lt

B

W

=2

(1) Outcome:

Enhanced resilience to multi-threat scenarios, with a focus on drought in order to reduce the
impacts of climate variability, in communities located in the dry corridor of Honduras.

{2) Outputs:

a. 1350 loeal population with increased knowledge and skills to manage risk related to
climate variability
b. 15 CODELs with improved capacity for monitoring and forecasting droughts
e, At least 15 small seale infrastructure implemented in the target communities
(3) Any extension and change to the program outputs shall be approved by TaiwanlCDF, which
the total budget must be no more than US$ 300,000,

It was agreed that the program period is 12 months incepted on the signatures of the MOU by both

CARE Honduras and Taiwan[CDF.

It was agreed that TaiwanICDF’s funding for the program would be in the form of a lump sum

contribution of US$ 300,000 for the implementation in Honduras. Three times of disbursement will
be conducted for transferring the funding. The first disbursement of USD 180,000 will be transferred
to CARE from the TaiwanlCDF after the program confract is jointly signed by CARE and
TaiwanICDF. The second disbursement of USD 70,000 will be transferred to CARE after the second
quarterly report submitted to Taiwan[CDF. The remaining amount will be transferred to CARE upon
receipt of the final completion report.

It was agreed that the TaiwanICDF reserves the right to postpone the second or third disbursement

when the budget execution rate of the previous disbursement is lower than 70%.
. Tt was agread that three quarterly reports and a completion report are required. Quarterly repotts must
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be submitted no later than 30 days after the end of quarter. Mid-term financial report shall be
submitted with the 2™ quarterly report. Also, the final finance report shall be submitted with
completion report to the TaiwanICDF ne later than two months after the program completion.

7. In order to be in line with standard of international aid project, it was agreed that the overhead, the
amount of indirect cost and staff costs proportionally for program operation shall be with the cap of
20% of the budget, Personnel Cost is fixed, and operational and other expenditure of the project can
be transferred in between no more than 20%.

8. Tt was agreed that Taiwan National flag and logo of TaiwanICDF are required to be printed on
materials and equipment provided under this funding source. TaiwanICDF will provide the sample
of logo for CARE's reference.

9, It was agreed that TaiwanlCDF shall dispatch a volunteer (three months period maximum) to assist
in program implementation and activity monitor. The Terms of the reference shall be provided by
CARE seon. The allowance, insurance, and round-trip tickets for the volunteer shall be covered by
the TaiwanICDF while the accommodation and domestic transportation shall be covered by the
program funding, CARE Honduras shall be responsible for accommodation, transportation, first aid,
and other basic local needs of the volunteer dispatched by the TaiwanlCDF.

10. It was agreed that an updated proposal based on the discussion during the TaiwanICDF’s appraisal
mission should be submitted by CARE to TaiwanICDF by November 10, 2017, The cooperative
project’s MOU and proposal will be subject to the approval of Chairman of TaiwanICDF.

For and on behalf of the ICDF For and on behalf of CARE Honduras
Delegation

er% ﬁk o W (ﬂ-mdm W ety 4
Ching TWu ' k“‘S’andra Mendoza m)
Program Officer of Humanitarian Program Quality and Resctlrce
Assistance Department Mobilization Manhger
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HONDURAS Caribbean Sea 9
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