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Executive Summary

A post-training evaluation mission for the Healthcare Personnel Training Program in
Swaziland and a follow-up visiting on the MOU process of the Maternal and Infant
Health Care Improvement Project in the Kingdom of Swaziland was conducted from
October 19 to 30, 2015.

The mission’s conclusions and recommendations are as follows:

1.

1)
)
(3)
(4)
()

(6)

Healthcare Personnel Training Program

Interview results reveal positive training effects, especially in the field of
Medical Management. Hence, 8 out of 12 participants have been promoted,
which may indicate that the Swaziland government has higher expectations for
those participants, and has therefore offered them better opportunities.

Having interviewers of various backgrounds in the post-evaluation team can lead
to the interviews being more objective.

Half of the participants have professional backgrounds related to the “Maternal
and Infant Health Care Improvement Project”, and they can be our potential
partners after the project is kicked off.

The post-evaluation questions should be amended according to trainees’
professions. Also guidance through the questionnaire can be provided to prevent
discrepancies in interpreting the questions.

In order to obtain an objective evaluation of the results, the Healthcare Personnel
Training Program should continue working with health projects and carrying out
the pre-training and post-training testing.

To increase training effectiveness, a concept note for work improvement should
be included in the trainees’ accomplishment report.

Maternal and Infant Health Care Improvement Project in the Kingdom of
Swaziland
It is recommended by TaiwanlCDF to dispatch a project manager after both

parties have signed the MoU (Memorandoum of Understanding) or Agreement, and
an inception meeting can be organized to make the necessary modifications of project
proposal according to current needs.
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