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Executive Summary

Since December 2015, the TaiwanIlCDF has cooperated with World
Vision International Nepal on the Assisting the Recovery of Nepal
Earthquake Affected Health Posts Project (Health Project), and has
cooperated with CARE Nepal on the Gorkha Food Security and
Livelihoods Support Program (Food Security Program). As these two

projects will be completed respectively on November 30, 2016 and on

March 8, 2017, a supervision mission was conducted to oversee the above

two projects’ progress.

The mission’s conclusions are as follows:

1.

The reconstruction of health posts and capacity building of health
related staff and volunteers in the Health Project are quite helpful for
the earthquake affected communities to receive quality heathcare
services; in addition, the income and livelihoods of the beneficiaries
of the Food Security Program have been substancially improved.
Although India’s economic sanctions to Nepal and the prolonged
monsoon hampered the projects’ progress, especially the
construction of health posts, the delay has been mostly made up for.
Both projects will be completed as planned.

The visibility of projects with TaiwanlCDF’s contribution is
promoted. The national flag of Taiwan and logo of the TaiwanlCDF
are printed in all relevant materials involved in the project outputs
and activities.

The mission’s recommendations are as follows:

1.

After the completion of health posts, a handover ceremony with the
presence of Taiwanese government officials should be arranged.

The second phase of the Food Security Program could further
enhance the livelihood of -earthquake affected communities.
Therefore, it’s recommended to continue and start the second phase
in December 2016.
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it - ¥ BFRE
Date Time Activity
16 Oct. Evening | Arrival
17 Oct. Morning Meeting with earthquake response
manager
Meeting with the head of health sector
Security briefing
Afternoon | Travel to Dolakha
180ct. Morning Meeting with District Office staffs
Health Post(HP) Construction observation
Afternoon Meeting with HP staffs, FCHVS,
volunteers
Meeting with PNGO
19 Oct. Morning | Travel for Sindhupalchowk (SPK)
Afternoon Health Post(HP) Construction observation
Meeting with HP staffs, FCHVS,
volunteers
Meeting with PNGO
20 Oct. Morning Travel towards Phulpingkot
Health Post(HP) Construction observation
Meeting with HP staffs, FCHVS,
volunteers
Afternoon Return from Fulpingkot
21 Oct. Morning Meeting with District Office staffs
Return towards Kathmandu
Afternoon Exit meeting with WVIN
Date Time Activity
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23 Oct.

evening

Dinner with CARE Nepal senior team

24 Oct.

Morning

Meeting at CARE Nepal Central Office and

briefing about the project and visit sites

Afternoon

Travel to Gorkha

25 Oct

Morning

Participate in Value Chain Validation
workshop

Travel to Satdobato, Khoplang

Field observation and interaction with

vegetable producers

Afternoon

Field observation and interaction with
Women Cooperative at Khoplang
Meeting with implementing partner
(SSICDC)

26 Oct.

Morning

Travel to Sambriddhi Cooperative
Chhoprak

Field observation and interaction with
Sambriddhi Agriculture Cooperative at
Chhoprak

Afternoon

Observe Vegetable collection center at
Gankhu and interact with Construction
committee and farmer groups about the

collection center, its use and scope
Travel to Jarebar, Gankhu

Observe Pig farming by small holder/poor

farmer supported by the project and
interaction with the farmer

Evening

Travel back to Gorkha
«  Meeting with DADO and DLSO

34




27 Oct. Morning- | Travel to Kathmandu

Afternoon | Free time

28 Oct. Morning | Meeting at CARE Nepal Central Office
De-briefing of field visit
discussion on project's second phase with

CARE Nepal Senior Management Team

29 Oct. Evening Travel back to Taiwan
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Briefing - ICDF Monitoring visit

Date

17th October 2016
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Briefing - ICDF Monitoring visit

with: Sector Leads

Date

17th Dctober 2016
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Annex I:
-ist of Medical Equi I with detail specifiction for Dolakha PNGO Deep Jyoti Samaj Sudhar Sangh, Dolakha (DJSSS)
SN Medical Detalled Tach S Tots Dolkha oy ood 7 Unit Price| Total Prica
Gaiurimudi | Shyama
opt_|Stretwchar - Alluminum Aluminum 23 2 2 4 India 4746 18984
6 [Matress for examinauon tble with water to fit in 2x2x6k examinaton tble = 3 4 |KMMEL2SE  [Nepal 2090.5 8362
procf cover
! 7 Pilow with water proof covers Normal Size set 3 3 [ Local Nepal 7345 4407
| |8 |Stethoscope Madz in Japan. Model: 3M Littmann (Adult + Childran) pe 2 2 4 |o an 504) 3616
i |3 |B® instruments (With 14ule. chid and neonate |Mada in Japan - i 5 3 |DoctorAlpk2” [japan 3164 9492
cuf)
[ 10 |Paediatric Made in apan pe ! 1 2 Doctor/Alpk2 an 960.5] 1921
LS 11 |Footstap Metl, standard size pe | ] Krishna Nepal 2768.5| 27685
! opt._|Dressing Tray Suainless Steel 13 ! Krishna Pakastan 1073 5 10738
0 [15 |Cheattle Forceps with far. Suinless steel e ! Krishna Pakistan 1299.5] 12995
1116 |Kocher's Forceps Stinle:s scool. Pakistani st [ I Krishna Pakiscan 248.6| 497.2
2 |20 |vsand Mel, standard size sec 1 ] KMEEL 173 |Nepal 2373 4746
3 |opt |Portable standing spot light (Examination ¢ . i 2 India 12204 24408
lamp)
4 123 Fistaid kit box Sandard emergency items included set ! I 2 China. 4746 3492
5 |24 Emergency light pe 2 o 2 |China. 1638.5 3277
& 25 Peril Light /head light Battory rated/or rechargable pe 1 1 2 China 1073.5 2147
7 |26 |BedPan Stinless Steel, Pakistani pc 1 ] 2 India 2147
8 |28 |OralTi - Digital i pe 2 2 4 Micorlile Swise 2147 £58.8)
9129 |Rocnal Thormometer [ Analog pe ] 1 2 Chira. 50.85! 101.7
0 |30 [Episiotomy sec Pakistani Stainless Steel, includes dressing forcep. tissue forcep, needle holder, Krishra Pakistan 2035 4407,
needle case. episistomy sciccors. titsue, tcitsors, hemastatic forca, satura set 1 [ 2
needle)
1} 3 Stainless steel container with cover ‘or storing | Pakistani e ' i 2 Krishra Pakistan 1638.5 3277
steralised instraments (Cidex tray)
12 |ope |Autoclive (single drum pressure cooker type) |Large, electrict compatibie with solar syssem 12x17° i i | 2 |ure Indian 18080 36150
13 [33 [Coniner for rinsing i Cidex tray with Id. stainlass stee. Large size e 1 ] 2 India 7004 14012
14 |34 [Puncture proof phstc continer for sharps Large size = ' ' 2 Mea! Negal 1073.5 2147
disposal
15 |35 |Pastic bucket for making chiorine solution Large size pe | | 2 |Bagman Nogal 4068 2136
16|36 |Rack for drying gloves Stsinless Steel, Medium sae e [ ' 2 imported Nepal 3184 S&i
17 |37 |Delivery set Suinless Steel, Pakistant set ] 0 | |Krithra Pakistan 9944 9944
12 (38 |Wheal chair Large size. with wheel locking syrtom sec Ll L 2 China 8473 16950|
19 139 |Obstewric ser 3et ! ' 2 =&l cols
30_[40_[1UD insetion and removal set sainless steel set 2 ! 3 |Krishna Pakisan 74015 20045
P L1l Norplant insertion and removal set sainless steal set 1 1 ] Krithra Pakicean 88 s 7757,
12|42 [Forcign body removal set set 1 ] 2 |Krishna Pakistan 18545 37250
33|43 |Bandage Removal sossors sainless Steel, Pakistani set i ! 2 |Krishea Pakizan 3164 €318
34 |44 |[Sponge holding foreceps Stainless Steel, Pakistani set 2 2 4 |Krithaa Pakiszan 384 15352
35|45 |Deneal sec Seainless Steel et ] ! 2 Pakiszan 3955 7310}
36 |as lsm diagnosis set set ) ] 2 Palsan o s
37 147 |Measuring upe For Medical use pc 2 3 4 Chins i72 2712
38150 |Douche Can sec | Staintess Steel. Medium set 2 2 4 Inda 2147 ss2 e
39 152 |Heightsale Analog e 1 1 Prestize Inca <0s2 s I]_é{
40 |53 |MUAC wpe Plastic Pack ] ] Inda. 5605 1921
a1 Is4 sex (Adult) set 1 ] Gl India. 1808 3816]
42 [ss [iDsec For Medical use set 1 2 107.35 32205
43_[56_|Medicine rack Mol Large 3 ! 2 T [ & ] Negal 8473 it
44|57 |Dreasing set Ml swndard sice (Large) aec 2 2 Pobasian 7 huie. 085 19170
45 |58 |Suture sec Stainless Steel sec 2 [ 2 413.&@ 25425 5£{
46 |55 [Room Th Analog oc i 1 2 China 1532 3164
Newborn equipment for Birthing Centers | |
¢ _opt |Foot suction mackine  [sclar Computavie set | | 2 16724 33428
7| Reusable, autoclavable set 1 2 4 36.16) 144.64
8 Self inflating. Autochvable st ] 1 2 Ingia 1412.5) 2825
9 Autcclavable, reusable Sal ' ' 2 India 59325 11865
o | 3 i Metl, with adjustable nob set ! 1 |Salter Presuge 3164 164
a7 E:b; beam scals Mewl se | 0 1 |Crown India 1921 1971
___|Furnature
2 |1 Table for recording and reporting notes/Office Large 2 2 Podrej Nepal 16385, 65540
able Mewl with cabinet one side £ !
3 |2 |Bedside Siools Medum - 2 2 4 |KMMEI-176  Nepat 2090.5 8362
sdll round chair, stainless stecl
4 |3 |Officelviskor chair Large . o 7 = o Nl 474¢ 77T
ul and plastic chair with wheels ior ofice spaco
2 i Large 5 7 : 5 Nepal 2625 5650
size 150cm x 100cm. Good quality which wipes dlean well L
6 |5 |Benches for paiientclients Suinless Steel. 3 seated pe 2 2 4 [India 14125 56500
7 [6  |Revelving stool for basida bed Modium ) ; | 7 Chira 3’1_‘ m _7|72:z
suinlee steel, round revolving stool with wheels 5
8 |7 |Medical Waste Recepacle Large pe | | 2 5876) 11752,
9 |8 [Kerotene Stove (four burner) Medium size | ' 2 Kerosene stove, |India 4746] 9492
Metal, with four burner, stainless steel re brass
05 Cleaning mop and bucket Large Size pe 2 2 4 960.5) 3842
{10 |Waste bin (Medical) pedal operated, suinless sueel pc | ] 2 |India 3616) J212
2 |\ [Refriggerator, Compatible with solar Medium, compauble with Sclar for medical use, 120L, one door, small freezer | . 2 3730] 47440
ent pe
3 |13 |ORClnotice board 3x 1 sze Pin board pc 1 [ 2 3955 1910
S |IS |Offies starage tupbeard Meul, brge % 2 2 4 |kmme Nepal 20905 83620
For paper work and folders P
Above mentioned Medical equipment Transport and delivery to District program office Lot !
Total Amount Inclusive of 13% YAT
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Delirief Meeting Minntes- Food Security and Livelihoods Enbanement

Prograzm
e VIR
Venae: Rashimamds, Hepal
Attendanis Yilhigh Lin (GaesnloDF,  Bivison  Chiet of

dlemanifarian Assidsnce ﬁzpaﬁ“sna—:mj‘f’zlm

ChiagT  Wa  (TabworlCDY,  Program  Officer  of
Fumanisiss Assisnce Dupariment) : ‘1"{2
Chib-Fan Chon (TelwanlCEE, Gonsulent f 2 4%
Fatlosh  BharmalCARE  Mepal, Ernergency  Rospossc

Cocedingtor v
Thahur Chavnzn | CARE Nepal, TRLLOCA Cwnéinaax](?

Falie Gureng [ 5. PRELA Doondinater)
Shivani Dixit{ !»‘rc’;graﬂ Suppost [Hrecfor }ib

T e

1. Bk parzlbs conduacied the negolisfions on an astcable and friendiy bahu- with & wiew o
reaihing & motsally beneficiel consens for the suceesstul imgpfermartation of e pregran:,
2. Howas ngreed fa: the TahwandCDF il inform CARE Mepad by Movember 8, 20146 whethor the
penjucd sties progeead i e congept node(Chhopest, Khoplang, Heoni, Gaslhs, Machhond
and Barpei] are appeoved or the new project siies areanpenont ae reguired,
Howas epreed Sat the apact, Quicoms, and Outpets are stated as [ low; {Alisched olagse Bug
tha ERAF for the formatticn)
(17 Sempctd o)
Tor Endaieee Foad sesturity 2ed Liveliouds of The: garbygaake sffeciod people partioufadly
Woraen, peot, yarpinziized and scolelly excinded
() Cetcome(Speci e Ohjaginey;
§,800 Barfquaie affaorad hoesehelds' luve enbaresd food sority amd Hvelibouds by
the erd of 1he prjes
03 Coiztpedts(Resudtsl.

A Volmrshie HHs have increased food secamity from sustainable agr-hased
Geelhcads shrough capacily buildizg of peor, witnersble and sovially excheded
{1 5T farmers mad refevenl loca) bstnuions. :

B. Enhaneed Commserizalizstion iz Agricuftnze in the carthgaike atfectes sommunities,
particzary PVYEE, theoogl capacity development, icrsaced engagenrent Jn vadue
skuin, aml bettor aocess 1 medkiats,

. Erhanesd emeeprevsurshis in the sarhguds ai'f-a»i‘ed comEIities, partioelty
PVEE, throngh capacity developinzent and secess 9 Pnance and made

i

i Any extension: and chigree W e program owput 2hall be Lot by TebwanlCHE,
which e toral buefpet rest be ne mem than BES 00000,

4. Toweas simeed that the pregrm period is 12 months incepied on the sigiatores of the MO by

Tath CARE Nepl znd TabwaniCl 0
g3 care
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5, Ttowas sgresd thed FaleaslCI s fnding for the prograse would boein the fomm of a iump som
contribicn of S S60,000 for the fuplementation in Mepal Three titnes of disburserent will
b eamtducted for tensfering the fundisg. Tre frst disbozsement of USD 230,000 will be
srerefersed o CARE efter the program contraet is joinsly sipned by CARE and ThiwerdCIHE
The second dishursement of G50 200,000 will be teansferred afler the second quartesdy reporl
slibpitted to TaiweniCIF. The remaeinisg amnount will be treasfiormd upin roueipt of the fral
compiction report mom FraiveerbCTdE,

6. T4wes apreed dhat thres ourtterdy repords atd 2 soanpletion apart are tequired. Quarerly sepors
mist de submritied mo dater thin 30 deys efer the end of guarier, Wid-trm fnancial sepors shali
be sabmitied with the 2 quarkarly 1eport. Also, the final finsnct report shall be submilted with
soympledion repot to the TetearTCDIF ng later has twg ssooths alter the peopram comgpietion,

¥, in onder 10 he in ling with sftendsed of indernational 2id pratesd, # was ameed that ihe-weshﬁ&d_.
the amoust of bdivect cost ard staff costs proportionally for progra: oporation shall be with S
cagp ol 20% of the bedpet. The Partnership Cogt shall be in secordznce with e fevel of effr
dedicaied 16 TaiweslCEF sopporiod praject, Fersonncl Cost (s Gred, and operaitenal and odher
expendiinre of the projeet can be tranafarred in between e mose an 209,

8. 1t wos agresd that thres guarter]y reporly and 2 completion repord are reguiced. Final {inance
repeTs must by sehmied with completisn report 0 TanwanlCUF ne Jater ther fwve montss sdar
jhe program completion,

&, It was apreed thet Faiwen Nattonal flag and logo of TelwanlCDF ane required 10 be printed on
materiads ond squipment provided wnder his foding soures. TaiwasiCOE will provide the
samale of logo for CARE s refarance.

16,14 was apreed shat TeneanbODT sinll dispeich e shod-feye cxpetions mendh period) and a
vohundser{thres months period menxissmt fo Resizt in programn inplemsatation s scivity
menisor, The Teams of he reterence shall be provided by CARE soon, The conselant e, per
diery, msvrance, and roundAps iekets (br Be axpert shall b eodered by the ArgTRm funding.
The allawinee, intorance, asd mound-tmp fickels i the voisnteer shell b covered by the
TaiwanlCDF wiils he secomumodation shall be covered by the program fuadiap, CARE Negpal
shall be espessibie for zecomincdation, tinsseriation, Trst aid, angd other basic lecal meeds aof
the parsonme] dizpached by the TaiwesiC T,

15,4t wne apreed thet the TalwsclCBE wil] contast CARE International 1o find out i the velohieer
dizpaich apreement cas be signed between fhe twe peelies. IF not the sgreement wil b sign
Berwgen CARE Mepal and the TaivwanfCE,

12,06 was apresd that a detaibed propogal shewdd be submitted by CARE to TalwenlODE by
Moveernber [6, 2016, TRiz cooperzlive WOLU esd propossi will bo suhiest 1 the approval of
Chatrman £F TaiwaniCTHE.

FPrt and on behall of the ICDE For and on bednlf of CARE Mepsl
Delegation
"H-.,

%&&JJ&) | ﬁmi%i 5 ‘E::-tm“i {a E"

Yi-Chich Lin 'I.REIF'E
Divisiogs Chief of Tiusmasitatiag ‘ﬁ"iﬁiu&i Lo

Agsistense Tenerlnent
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10/17  Kathmandu to Dolakha
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10/18 Dolakha to Gairimudi
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10/19 Dolakha to Sindhupachowk and Sanosinuwari
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10/21 Sindhupalchowk to Kathmandu
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