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Executive Summary

The TaiwanlCDF and Mercy Corps have been cooperating on the Well
Rehabilitation in Host Communities Project in Northern Jordan since
December 2014, aiming to raise the basic standard of living for both
Syrian refugees and Jordanian residents. With the project’s two wells to
be launched in mid-May, this same period represented the best time to
conduct a supervision mission, as well as to attend the inauguration
ceremony to promote the public visibility of the TaiwanlICDF’s grant for
the project locally. Having coincidentally led a delegation to attend the
24th annual meeting of the EBRD in Thilisi, Georgia, at around the same
time, Secretary General Amb. Shih was able to join the supervision
mission, together with Director Wang of the Humanitarian Assistance

Department, while en route back to Taiwan.

This supervision mission monitored the project in terms of the visibility
of Taiwan, project progress and sustainability, as well as beneficiaries and
unit costs, as follows:

1. Visibility of Taiwan: The inauguration ceremony took place on May
18. Ambassador Matthew Lee, Dr. Hazem Al Naser, Jordan’s minister of
water and irrigation, and other important local leaders attended the
ceremony. Eleven accounts of the event were published by the media in
newspapers or on Facebook.

2. Project progress and sustainability: Kufr Asad 7 well has been
completed and inaugurated; Ageb No. 117 well is waiting to be connected
to the power grid and will be ready at the end of May. According to Eng.
Nimri, Deputy Country Director of Mercy Corps, the project will be

completed as expected. In terms of sustainability, Mercy Corps signed an



MOU under a cooperative framework which set out the obligations of the
two parties. Continuing operations and maintenance will be the
responsibility of Jordanian government, for which Mercy Corps will
provide on-the-job training to technicians before handing over the project.
3. Beneficiaries and unit cost: The two wells will supply water to 43,500
residents based on a calculation of 80 liters per person per day. The unit
cost of providing 80 liters per person per day would be US$11.50, and

equivalent to 2,400 liters of water per month.

In addition, it was the great opportunity to visit Zaatari refugee camp,
which is the world’s biggest camp, accommodating about 85,000
refugees. Children and women could be seen using the playground,
computer rooms, etc. sponsored by the Taiwanese representative office in
cooperation with Mercy Corps, with such places offering an opportunity
to rest, study and chat. The word ‘Taiwan’ and the national flag of the
Republic of China (Taiwan) were visible, and are presented alongside

signs for many other countries and international organizations.

The conclusion and recommendation of the mission for the well

rehabilitation project is as follows:

1. The intervention provided a timely solution for improving the water
supply in Northern Jordan through the rehabilitation and upgrading of
existing water wells in Mafraqg and Irbid governorates, in cooperation
with Mercy Corps, and has had a great impact for local people and
refugees.

2. The project has been meaningful on a number of levels: In addition to
working with the international community in assisting Syrian refugees,

it has fully demonstrated Taiwan’s role as a humanitarian provider,



which has added value in consolidating the relationships and
friendships with the host country and with INGOs.

. Should there be any remaining budget, it is recommended that a
survey be conducted among beneficiaries to further establish the

effectiveness of the project.
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Rehabilitation Project

Project Managed by Mercy Corps
Funded by ICDF, Taiwan
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