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Executive Summary 

As part of the Used Medical Equipment Donation and Training Project in Palau, used 

medical equipment totaling 28 items was collected and serviced by the Global 

Medical Instruments Support and Service (GMISS) Program during 2014, arriving in 

Palau on July 21, 2014 and handed over during a ceremony at Palau National 

Hospital on August 5, 2014. 

A mission comprising Mr. Kang Chiang-han, a specialist from the TaiwanICDF, Mr. 

Yang Tzong-lin, a biomedical engineer from National Taiwan University Hospital, 

and Mr. Lin Yu-yi, a biomedical engineer from Taipei City Hospital, was dispatched 

to set up the medical equipment and to provide related training courses at Palau 

National Hospital and Palau Community Health Clinic. The results of the mission 

were as follows: 

1. Four-hour training courses were held daily on the installation, operation and 

maintenance of 10 instruments. The majority of participants were medical 

engineers at Palau National Hospital; some department offices also sent members 

of staff to attend these training courses. In total, 55 participants received training. 

After each course, the Taiwanese experts assessed participants’ performance 

according to their actual operation of the equipment. All participants passed their 

examinations. 

2. Questionnaires were used to survey participants’ satisfaction with the courses, 

with the results indicating that participants were satisfied with the training and its 

relevance to their work. 

3. During this mission, Palau National Hospital requested assistance to repair nine 

malfunctioning instruments. Of these, there were insufficient supplies/materials 

to repair three instruments, and the Taiwanese experts gave recommendations as 

to possible means of maintenance or the use of other instruments. 

The Ministry of Health, Palau, attached importance to this donation and Palau 

National Hospital also cooperated by allocating suitable human resources in response 

to the case. 
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The conclusions and recommendations of the mission are as follows: 

1. Conclusions 

a. Palau National Hospital has a higher quality of human resources and can 

employ training outcomes with immediate effect in terms of their application 

to its actual work. 

b. The mission provided a basic tool box to help with the follow-up 

maintenance of donated equipment, but on this occasion was unable to 

complete the installation of a dental chair. 

c. Dental chair was found faulty and unable to complete the installation which 

also happended in Sao Tome and Principe. If dental chair is easy to damage 

should no longer to donate this kind of instrument in the future. 

2. Recommendations 

a. In the future, customs clearance permits for related medical materials should 

be arranged in advance. 

b. Donations of used equipment which will be frequently used should be 

carefully considered and the stability of the local power supply and voltage 

should be confirmed prior to installation so as to avoid damage to such 

equipment. 

c. Prior to donations taking place, organize a local investigation so as to 

identify what kind of equipment would be suitable for donation. 

d. Consider arranging for relevant personnel to receive related training courses 

in Taiwan in the future.  
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Second-Hand Equipment Donated Program 

Bio-medical Equipment Maintained Training Courses 

 

Satisfaction Survey 

This is an anonymous survey that will be used for future improvements. 

Please feel free to give as many suggestions as you like. Your comments 

will be much appreciated. Thank you very much for joining us. 

Date (MM/DD/YYYY):      

 Excellent  Good Average  Fair Poor 

Method of Instruction      

Content      

Handouts and Visual 

Aids: Quality 

     

Handouts and Visual 

Aids: Quantity 

     

Relevant to Your Work      

Comment: 
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