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Summary Observations

Over the past several years, several changes in the project have occurred.

1.

Changes in the Project management
Due to the reorganization of Ministry of Culture and Tourism into two
separate ministries whereby the Project was assigned to the new Ministry of
Tourism and Civil Aviation, some delays were experienced in clarifying the
jurisdiction of the Belize City House of Culture (HOC), under the
management of NICH, which is now under the Ministry of Education,
Youth, Sports and Culture. This is understandable and to be expected, along
with personnel changes assigned to the project management.

Changes in the ownership of some items
Due to obstacles in negotiations with city ownership over use of the
Commercial Building, and with private ownership over use of the Eusey
House and Dr. Heusner’s House, alternative sites were selected. As a result,

three new sites were selected at the Paslow building site belonging to the

government, the Human Development building site belonging to the

Ministry of Human Development, and the Cockburn Lane house site, newly
purchased by the government.
Except for the Commercial Building which is now entirely being renovated
to house commercial and city offices by the Belize City government, the
said three house sub-projects (items) are now all in the ownership of the
Central Government, rather than in private ownership. Due to difficulties in
negotiating with private owners, the changes made are expedient and
understandable. But there are potential consequences to the overall project:
a. New sites selected have advantages and disadvantages: Paslow site is
on the north side of Swing Bridge closer to the Tourist Village, which is
good for attracting tourists but is too far from the HOC; The Human
Development building site is alone on Albert Street without connection

to other HOC related facilities; The Cockburn Lane House is close to



HOC and St. John’s. These changes in site selections leave Regent
Street between the Cockburn Lane House on the south all the way to the
Swing Bridge without any other HOC related facilities. Given these
changes, a reconceptualization of the downtown strategy may be
required.

b. The government, by taking direct control of these three sites, isin a
position to determine the physical forms of the facilities: repair and
restoration, demolish and build a new one, or entirely new. In addition,
the government can move more effectively to determine the future use
and management of these facilities.

The advantage of this approach is effective overall project management.
However, the disadvantage is that the original goal of engaging the local
community in this project is weakened. Local property owners and
businesses will find it more difficult to be involved in the rejuvenation
of downtown.

3. Changes in the HOC design proposals in order to meet budget
limitations. These changes have caused delays in finalizing the program
both for the Government House and the new HOC building. Certain issues
still require clarification, in conjunction with the end user, NICH.

4. Ambiguous positioning of several newly-emerged items in the overall
eco-museum framework. They include the Supreme Court repairs, the
Mural Initiative in the Battlefield Park, the St. John’s Cathedral repairs,
the Urban Garden Initiative, the Yarborough Green (including a covered
basketball court and a soccer field), and the Human Development Building,
etc. These items appeared as various related needs surfaced which added
to the variety of individual programs within the overall project,
contributing to the workload of project coordination effort.

In contrast to the original program of a key focus on HOC with three

satellite houses which make up the core of the eco-museum framework,
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now there are eight or nine different projects, each with its own objective
without clear relationship to the whole. For example, it is not clear how
the Yarborough Green and the urban garden are related to the eco-museum
framework and the Human Development facility is only tangentially
related to the eco-museum. In addition, while both the Cathedral and the
Supreme Court are both historical buildings, it is also not clear how they
will play a part in the eco-museum framework. The Mural Initiative is a
worthy project to engage local citizens, but it is being considered as an
independent activity unrelated to the adjacent Supreme Court and is not

clear as its relationship to the eco-museum.

I1.Recommendations on a reconceptualization of the overall

eco-museum framework

Given the current mix of projects involved, a reconceptualization of the overall
eco-museum framework seems necessary in order to provide a strong
interdependence of parts and to give a clearer image of the overall
eco-museum idea. Therefore, it is recommended that:

1. An overall framework of the eco-museum as the catalyst for downtown
rejuvenation should begin with two strong urban activity nodes connected
by two historic corridors and one scenic ocean-front boardwalk.

a. The southern node: The Government House/HOC is the star anchor
with several related venues integrated and related to each other through
activities and programs.

1)  Government House/HOC: To house the museum, NICH offices and
community classes and activities.

2) Cockburn Lane House: Restaurant/cafeé, gift shop, book store and
facilities to serve visitors.

3) Human Development building: Providing services to women but also

to integrate activities with the school yard urban garden and to
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4)

5)

6)

connect to the museum. To be designated as a satellite museum of
HOC.

St. John’s Cathedral: Facilities to serve visitors to the oldest cathedral
in Central America.

Urban Garden: To provide fresh garden produce to school kitchen as
well as to the Cockburn Lane House restaurant.

Yarborough Green (inc. a semi-covered basketball court and a soccer
field): Connecting open space and local parks from the HOC Park
through the Yarborough Cemetery to the Yarborough Green.

b. The northern node: The Swing Bridge is the key historical landmark

7)

8)

9

and the Paslow Plaza building is the anchor which should include the
Belize Museum to the further north as part of this node. As well, the
future use of the Commercial Building currently under renovation by
Belize City Council and the initially proposed waterfront pedestrian

promenade should be integrated to the activities of this node if possible.

Paslow Plaza: At a strategic location to provide a capsule
interpretation of the eco-museum including all its parts. This will
allow the visitor to appreciate the substance of Belize City through
history, culture and current creative arts and crafts, including cuisine,
music and festivals.

Supreme Court: As an historic building of the same vintage as the
Government House and the St. John’s Cathedral, the Supreme Court
should be a major stop on the visitor’s route. The historic clock and
its chime should be revived to provide attraction.

Mural: The mural should not stand alone. It should be a part of the
Supreme Court interpretation to give visitors a sense of history of the

Square and its environs.

c. Two historic corridors: The Albert and Regent Streets as the historic

corridors connecting the northern and the southern nodes, along with the
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Southern Foreshore boardwalk, are the spines of downtown rejuvenation.
In this project, due to the changes aforementioned, only the Human
Development facility is located along Albert Street. It is too weak by
itself and should be included into the Southern node and play a role to
support other activities of the eco-museum other than just women

Services.

The rejuvenation of the spines will require future input of government and

community resources. In this project, the effort should now focus on

creating the physical and social synergies necessary to activate the

northern and southern nodes.

In terms of project management, restructuring the eco-museum framework

into two clear nodes, each with interconnected projects, will not only

facilitate the coordination of individual parts, but will also be helpful to

gain community and public understanding of the scope of the project.

I11.Recommendations for each visited item and its relationship

to

others

< At the Southern Node:
1. Government House/HOC

a.
b.

Need an overall site plan with indication of phasing.

Garden gazebo area should be included in the first phase with direct
access across the street to the Cockburn Lane house.

Outdoor stage relocated to provide unobstructed view of the ocean
from the main house is good.

The specific use and space requirements of the New HOC facility
should be determined in direct consultation with NICH, the end user.
Its main function space should have unobstructed view of the ocean.
The Carriage house should be renovated to provide office and other

support space.

Vil



Erosion of the sea wall is rapid, must be repaired and strengthened.
Simplifying the current vegetation on site and providing a unifying
theme of planting and landscape design are required, but the historical
elements such as the circulation pattern of the horse-drawn carriages
should be maintained. The old cannons in the back yard should be
relocated and displayed as part of museum artifacts. The electric poles
and lines should be relocated to allow clear view of the ocean.

Budget allowed for the restoration of the Government House should

allow a generous reserve and contingency.

Cockburn Lane House

a.

The existing house is to be demolished for a new building to be built.
However, significant and historical elements of the house should be
salvaged and used on the new house. An example is the post and trellis
lintel on the south facing verandah which is a good specimen of
colonial structures, can very well be integrated into the new building.
Ground floor restaurant/cafe should be designated clearly as part of the
museum. It should include not just restaurant/café, but also gift shop,
book store, etc.

If upper floor is a kitchen, it should allow room for conducting classes
on cooking using locally produced vegetables from the school yard
Urban Garden with students and women from the Human

Development building to come and participate.

St. John’s Cathedral

a.

Pavement improvement to connect the church to HOC and the
Cockburn House to create a sense of a node is needed. Signage along
Regent for each facility should be done to integrate these three
facilities.

Visitor facilities and landscape improvements should be included.

Budget should allow generous reserve to meet unseen needs in
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repairing historic church.

4. Urban Garden Initiative

o

a.

The school should actively integrate the urban garden activities in the
school program and the students should participate in maintaining the
garden.

The school, teachers and students, through the activities of the urban
garden, should participate in the activities of the museum by
connecting to the museum restaurant/café at the Cockburn House.
The women’s groups at the Human Development Building could be
involved in this initiative and provide classes in cooking and nutrition

related activities.

Yarborough Green (covered basketball court)

a.

This ball court is an isolated project to be used and maintained by the
neighboring Wesley College. The paving on the court is not of good
quality and will require regular maintenance. Some budget should be
allowed for this in the next few years.

In the future, there is potential to connect the Yarborough Park to the
south, through the Cemetery, to the Birds Isle and the HOC Park
forming an identifiable public open green belt at the southern node.
Wesley College should be encouraged to be engaged in realizing this

green belt objective.

At the Northern Node:

Paslow site

a.

This is a key anchor site which needs more thinking about its role and
function. A more precise program for its future uses and management
will help in determining the appropriateness of the plan.

Active local groups: artists, craftsmen, musicians, and storytellers

should be involved more directly in the planning and designing of the
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building and especially the open court yard space.

The new building should be a catalyst in reorganizing the function as
well as image of the Swing Bridge street intersection. For example, the
relocation of the bill boards to allow a clear view of the bridge and
river. This will require working with the City.

The historic colonnade of the old Paslow Building should be
reconstructed to allow a covered pedestrian link as well as to

strengthen the urban image of this node.

Supreme Court

a.
b.

Budget may be tight, should allow more reserve and contingency.

Work should include reviving the historic clock and chime.

Mural Initiative

a.
b.

Artist engaged to organize participatory design and painting.
Theme should be related to supreme court, history of city, and local
stories

Participants should include students, local shopkeepers, elderly

residents, and Supreme Court staff.

(The northern node includes other physical improvement projects implemented
by the City, including the Commercial Building and the Battlefield Park. Close
coordination between the HOC project and the City should take place to ensure

interconnectivity of the various projects at this node.)

IVV. Recommendations on the Signage system and image design

The project management team of this project should work closely with the
concurrent City Branding project consultants to coordinate overlapping areas
in order to achieve a unified image for the City. At the same time, individuality
and specialty of shops and business establishments should be kept and

strengthened while an overall image is promoted.
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V. Overall recommendations

1.

Individual physical project components, when approved, should move
ahead expeditiously, keeping in mind cost and quality controls.

Soft components in use program and functional requirements, where
needed, should advance more quickly.

Involve interested groups and community residents more actively in the
process, such as the Master Drummers group in the Paslow site planning.
To meet deadlines, the project management team and the client agency,
along with individual consultants, could meet more regularly to work out

plans jointly.
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