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Executive Summary

To improve the malnutrition of children under the age of five in the East Visayas of the Philippines,

World Vision submitted a concept note for the Integrated Action for Children’s Nutrition
(INTERACTION) Project (hereinafter referred to as the project) to the TaiwanlCDF in June, 2018.
An appraisal mission was then dispatched to confirm the details of the project, the conclusions and

suggestions of which are summarized as below:

Conclusions

1.

The project is in line with the nutrition policy of the Philippines and the scope of the
TaiwanICDF’s humanitarian assistance intervention.

The project responds to the Philippine Plan of Action for Nutrition 2017-2022. In addition,
malnutrition is highly correlated to poverty; therefore, the project is also in line with the scope
of Section 4, Article 5 of the Regulations Governing Financial Donations and Gifts in Kind for
International Cooperation and Development Affairs, “Other difficult situations that have a

significant impact on people’s basic survival”.

. The project content and details are practicable and the capacity of World Vision to

implement the project was confirmed.

The 14-month project has a total budget of US$300,000; the project aims to improve the
nutrition of children under five and to increase access of families (including children) to health
and nutrition services. World Vision Development Foundation, Inc. (WVDF) is assessed a good

partner in terms of its organization’s scale and extensive experience.

Suggestions

1.

Optimize the benefits of the project by strengthening the capacities of health-related
community volunteers and improving utilization of the new health station.

We propose to strengthen the skills of health-related community volunteers. In addition, the
relevant personnel who will serve in the newly constructed health station should encourage
residents in the catchment area to make more use of it.

Expand the scope of the TaiwanlCDF’s humanitarian assistance work through the
implementation of nutrition-related projects and promote this type of project over the
long-term.

The project can expand the scope of the TaiwanICDF’s humanitarian assistance work beside
disaster recovery and reconstruction and responds to the world trend. As malnutrition involves
cross-cutting issues that are wide-ranging and complex, it would be hard to see the impact after
only 14 months. It is recommended to evaluate the performance of the project and to consider
implementing a second phase of the nutrition project.
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Date

Time

Activity

July 16

Morning

Flight from Taipei to Manila

Afternoon

Location: Manila

Meeting with Executive Director of WVDF
Visit Taipei Economic and Cultural Office in
the Philippines

July 17

Morning

Flight from Manila to Tacloban

Meeting in the World Vision Cluster Office in

Taclonbon

Afternoon

Location: Dagami, Leyte

Meeting with the Mayor of Dagami
Municipality

Meeting with the nurses from RHU

Site visit-BHS Guinaroma(one of the
rehabilitation options)

Meeting with breastfeeding mothers in BHS
Guinaroma

July 18

Morning

Location: Tabon-Tabon, Leyte

Meeting with the Mayor of Tabon-Tabon
Municipality

Meeting with the midwife from RHU
Site visit-BHS San Pablo

Afternoon

Site visit-BHS Capahuan
Meeting with breastfeeding mothers and
health workers in BHS Capahuan

July 19

Morning

Location: Taclobon City

Meeting with the vice mayor of Sta. Rita
Municipality

Observing the PNH training session and
interviewing the participants

Afternoon

Location: Sta. Rita, Samar

Meeting with Municipal Health and Nutrition
Officer in RHU Sta. Rita

Meeting with breastfeeding mothers in
Camayse Barangay office
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Date Time Activity
«  Site visit — the proposed construction site of
BHS in Barangay Tulay
Location: Dagami, Leyte
«  Site visit- BHS Cansamada (one of the
Morning rehabilitation options)
July 20 . Si_te visit- ICDF-funded BHS in Barangay
Rizal
Location: Taclobon City
Afternoon *  Meeting in the WVDF local office to discuss
the proposal, DMF and MOU draft
Morning Location: Taclobon City
»  Debriefing meeting and signing meeting
July 21 Afternoon minutes in the World Vision Cluster Office in
Taclonbon
»  Flight from Tacloban to Manila
Morning
July 22 «  Flight from Manila to Taipei
Afternoon
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%+t = Checklist

Humanitarian Assistance Appraisal Mission Checklist

FEAH
Project Name

World Vision’s Integrated Action for Children’s Nutrition Project

FEHEE L

Implementation Location

The Philippines

HEpen Children under five in the target areas have been properly fed to improve nutritional status, and the families (including children) have access to health
Project Goal and nutrition services
L iTH i+ World Vision

Executing Agency

TEY AR 12 months (would like to discuss the possibility to extend the period to 14 months)
Implementation Period

Ea US$300,000

Project Amount

Item Questions

Overall

Policy, regulations, demographic profile

1. What is the government’s latest focus or policy on children’s nutrition issues? How does this project respond or link to the government’s policy?
2. What are the requirements for INGOs in the Philippines to work with the government? e.g. Legal basis: How to ensure cooperation with the
government? Signing MoU or working through local partners, etc.?

3. What is the public health structure in the country? What are their working hours? How do they refer patients?

4. What is the basic composition of a team in each health facility? (Doctor, Nurse, TBA, Health worker, etc.) How many members are there?

5. How many patients does a health facility receive per day? What are the major diseases or conditions for them to visit health facilities? Are the

medical services and medicine provided for free?

6. What is the age distribution among the local population in the targeted areas? What is the main source of livelihood there? How many people are

26



http://www.iciba.com/legality

there living below the poverty line?

Stakeholders 1. The concept note doesn’t explain how volunteers get involved in the project. Are they members of BFSGs or PNH implementers?
2. In addition to health volunteers, who are the other stakeholders and what will their responsibilities be?
Executing agency (World Vision 1.1. How many ongoing projects do you have? What are the main focuses/sectors of your projects? What is the average scale of your projects
Development Fund) in terms of the budget?
1.2. How do you choose the local organizations to work with? How is their capacity? How much annual budget do they have on average?
2.1. Do you have any volunteers in your organization? Would you hire external experts or contractors only for this project? How many workers
will you invest especially for this project? Will you have third party partners to do the baseline and end line reports?
2.2. Please explain your procedures for procuring labor and property. In terms of procurement of property, how will you respond if the material
or equipment is unavailable domestically?
2.3. Since you have accumulated many experiences in the health sector, have you ever presented your case studies on any kind of international
platform (conference, forum, etc.)
Project related
Outcome
Children under five in the target areas have 1. How will you choose the target areas—the 35 barangays?
been properly fed to improve nutritional 2. What are the definitions of the outcome indicators? How/Why do you select them? Are the targets of indicators practical?
status, and the families (including children) 3. How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data?
have access to health and nutrition services 4. To achieve the outcome, what risks will the project probably face? How will you deal with them?
5. Does the project need hardware for achieving the outcome? Should we extend the project in case of construction delays?
6. How often do you supervise and monitor the outcome?

Outputs/Activities

General Issues:

How do you select the indicators? Are the targets reasonable?
How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data?
How often do you supervise and monitor the outputs?

To achieve the outputs, what risks will the project probably face? How would you prevent or avoid them?
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5. What is the beneficiaries’ living status? Is the environment healthy (WASH facilities) for them? Are there any regulations or requirements for the
facilities?

6. Is health knowledge and healthy lifestyle (hand washing, etc.) common among the target group?

7. Would the government support or be involved in the output activities?

8. Do any other INGOs or aid agencies also work in the health sector in the chosen barangays?

Output 1.1: 1.1.1 How will you collaborate with 3 Municipal Health Units in organizing community-based Breast Feeding Support Groups (BFSGs)? Are there
Community - based Breast Feeding Support existing BFSGs? Are there any volunteers or health workers involved? How will they be selected? What are their duties?

Groups (BFSGs) have the capacity to educate | 1.1.2 According to your experience, what capability do BFSGs need? How often do you carry out workshops or trainings? Who is responsible for
caregivers on proper feeding practices. those? What are the topics of the workshops or training?

1.1.3 How will you strengthen the capacities of 35 community-based BFSGs ? Please identify the resources needed, including instructors, equipment
and teaching materials, etc. Is there any feedback mechanism for the participants?

1.1.4 How will you ensure that BFSGs could continue running after completion of the project? Any refresher sessions or participation of the local

health authority?
Output 1.2: 1.2.1 What kind of municipal-level activities will you support in Dagami, Tabon-Tabon and Sta. Rita Municipalities on educating parents and
Caregivers are educated on proper feeding, caregivers?
child care, hygiene and sanitation practices. 1.2.2 What kind of community-based activities will you support to promote the first 1000 days interventions in 35 barangays? Are there any volunteers

or health workers involved? How will they be selected? What are their duties?
1.2.3 How will you conduct sensitization session on child care and development? What are the criteria in selecting 30 leaders and 100 parents? Please

identify the resources needed, including instructors and teaching materials, etc. Is there any feedback mechanism for the participants?

1.2.4 How will you support activities in promoting hygiene and sanitation practices in the 35 barangays? How will the health promotion be presented?
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Output 1.3:
Underweight children are rehabilitated.

Output 2.1:
Health facilities are constructed/rehabilitated

in coordination with local authorities.

Lectures, acting or community campaigns? What are the topics? How many participants do you expect?

1.2.5 For the above mentioned activities, will you be able to monitor the extent of knowledge change before and after the activities?

1.3.1 In addition to the leaders of the LGUs of the three Municipalities, who are the other stakeholders?

1.3.2 Where will the PNHSs take place? Who are the members or participants? How do you motivate the mothers in the community to participate ?

1.3.3 Are the PNH implementers and Go-Baby-Go facilitators volunteers? How will they be selected? What are their duties?

1.3.4 What level of acute malnourished children will be chosen? Considering the children might be in different ages and nutritional status, is the target
gaining 400grams for 100 children reasonable? Or this is just an average value? Please explain the significance of 400grams.

1.3.5 How will you ensure that PNHs could continue running after completion of the project? Will they be supervised by LGUs? How many of them
respond to the Philippine Plan of Action for Nutrition 2017-2022?

2.1.1 Please elaborate the link between the health facilities and this specific nutrition project so that we can know more clearly about the purpose of this

output. How will the project-funded health facilities link to the Philippine Health Facility Development Plan 2017-2022?

2.1.2 Are the construction materials imported from other countries or locally produced? For the unskilled workforce of the construction work, will you

hire from local vulnerable households to provide some livelihood opportunities?
2.1.3 Will you provide capacity building to the facility staff? What kind of support will you provide?
2.1.4 How will you train the facility staff to maintain and manage the equipment provided by the project? Will you hand it over to the LGUs?

2.1.5 How many similar health facilities have you built in Eastern Visayas? How can you ensure the facilities operate smoothly for a longer term after

project completion?

Budget

In the breakdown of the budget, there is no cost for breastfeeding kits for 500 mothers, please explain.
Per the discussion with Mars, please revise indirect cost of the project (SO recovery).

Please include the budget of accommodation and transportation for volunteer(s).

Cooperation model

=@ e

Disbursements:
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1.1. The TaiwanICDF shall make contributions to the Project in the amount of US$300,000 over a 14-month period in three (3) installments.

1.2. The installments will be disbursed as follows:

1.2.1. 1st installment, payment of US$100,000: After signing this MOU and upon receipt of the request for funds from World Vision
Development Fund.

1.2.2.  2nd installment, payment of US$150,000 (The condition precedent for this installment is the 1st installment has been spent no
less than 70%): Within 15 days of receipt of the request for funds and the first quarter report and financial report.

1.2.3.  3rd installment, payment of US$50,000: Upon receipt of the request for funds and acceptance of the final and financial

reports.

Project reporting dates: Submission dates for quarterly progress reports and the final and financial reports to the TaiwanICDF.

Visibility of the TaiwanlCDF: Showing TaiwanlCDF logo on walls or making a video of the project outcome featuring the TaiwanICDF’s logo

and Taiwan’s national flag.

Dispatch of short-term volunteer/expert:

4.1
4.2
4.3

4.4
4.5

4.6
4.7
4.8
4.9

Would it be possible to dispatch a short-term TaiwanICDF volunteer/expert to join project implementation?

If yes, which professional background/expertise does the project need?

While recruiting a/an volunteer/expert, would you like to participate in the selection process? Ex. document review, Tele-interview and
etc.?

When and for what period would you recommend the short-term volunteer/expert visit?

Would the short-term volunteer need a working VISA or work permit, and if so, could you help us to apply for it? What are the expiry
dates for a working VISA or work permit?

What would the scope of work of our short-term volunteer/expert be?

What form of transportation would you be able to provide to the volunteer?

Could you introduce us to the living environment the short-term volunteer/expert would experience in the field?

Would you be able to provide our volunteer’s accommodation in the field? (Volunteer’s monthly allowance, insurance and round-trip
tickets will be covered by the TaiwanICDF.); contrarily, the accommodation and other fees needed for expert shall be planned in the
project budget.

4.10 Who would be responsible for supervising our short-term volunteer/expert and evaluating his/her performance?

4.11 Could you provide any related training for our volunteer/expert? (If required)

30




EZ ETERLETR

Memorandum of Understanding(Draft)

THIS Memorandum of Understanding (“MOU”) is made and entered into on this 1% day of
September, 2018 by and between the International Cooperation and Development Fund
(“TaiwanICDF”), a foundation organized in accordance with the laws of the Republic of China
(Taiwan) with its principal office located at 12F, No. 9, Lane 62, Tien Mou West Rd. Taipei 11157,
Taiwan; and whose mission is to strengthen international cooperation, enhance foreign relations and

promote economic development, social progress and well-being; and,

World Vision Taiwan (“WVT?”), a Christian relief, development and advocacy organization
organized under the laws of the Republic of China (Taiwan) with its principal office located at 6F,
133, Sec. 4 Min-Sheng E. Road, Taipei 105, Taiwan; and whose mission is to work with vulnerable

children, families and communities to overcome poverty and injustice.

WHEREAS, WVT has requested a grant for the purpose of implementing (World Vision’s
Integrated Action for Children’s Nutrition (INTERACTION) Project ) (“Project”);

WHEREAS, the Project donor will be the TaiwanICDF, and WVT shall be directly responsible for

the implementation of the Project;

WHEREAS, WVT has assured the TaiwanlCDF that the Project is technically feasible,

economically viable and socially essential; and

WHEREAS, the Project will be carried out by WVT, who will implement the Project in accordance

with the laws of the Philippines;
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NOW THEREFORE, in consideration of the foregoing covenants and conditions herein contained,

both parties hereby agree as follows:

1.

Project.

The purpose, goal, location, activities, budget and target beneficiaries are described in further
detail in Annex I attached hereto. During the implementation phase, WVT may, as necessary,
and with the prior approval of the TaiwanlCDF, adapt its project in response to changes in the

local situation.

Project Period.

The Project will commence on the date specified above (September 1, 2018) in this MOU and
end after 14 months (October 31, 2019). During the implementation phase, WVT may, as
necessary and with the prior approval of the TaiwanlCDF, extend the project period in

response to changes in the local situation.

Project Reporting Dates.

3.1 WVT shall submit narrative progress reports to TaiwanlCDF specifying the measurable
outputs relating to the progress of the Project, including photographs documenting the
Project, on December 31, 2018 and March 31, 2019 and June 30, 2019 and September 30,
2019. The Project progress report outline is described in further detail in Annex II.

3.2 WVT shall submit the final and financial report to the TaiwanlCDF specifying the
measurable outputs relating to the outcome of the Project, including photographs
documenting the Project, within two months of the end of the Project. The final report
outline is described in further detail in Annex I1I.

Commitment.

4.1 The TaiwanlCDF may designate the Taipei Economic and Cultural Office in the
Philippines to monitor the implementation of the Project.

4.2 The TaiwanICDF shall make contributions to the Project in the amount of USD 300,000
over a 14-month period in three (3) installments.

4.3 The installments will be disbursed as follows:
4.3.1. 1st installment, payment of USD 100,000: After signing this MOU and upon
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receipt of the request for funds from WVT.

4.3.2. 2nd installment, payment of USD 150,000(The condition precedent for this
installment is the 1% installment has been spent no less than 70%): Within 15 days
of receipt of the request for funds, the second progress report and financial report
on or before March 31, 2019.

4.3.3. 3rd installment, payment of USD 50,000: Upon receipt of the request for funds
and acceptance of the final and financial report on or before December 31, 20109.

4.4 WVT shall provide a receipt to the TaiwanlCDF upon receipt of each installment of
funding.

4.5 One month prior to the completion date of the Project, both parties agree to determine
the amount of funds which will be left over. The utilization of any such residual funds
will follow prior consultations and agreements made by and between the two parties.

5. Account.
Monies remitted to the Project shall be wired to the WVT account as specified below. Interest,
if generated, on the account will be added to the Project for use on project activities.
Banking Information:
Account Name: World Vision of Taiwan

Account Number: 22653006189

Bank Information:

Transit / ABA:

Swift / BIC: ICBC TWTP

Bank: Mega International Commercial Bank, CO., LTD.

6. Secondment Personnel.
6.1 The TaiwanlCDF may dispatch two volunteers to work on the Project for a three-month
period maximum respectively.
6.2 The relevant costs of the volunteer are:

6.2.1 International arrival and departure air tickets and international medical insurance:
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The TaiwanICDF will cover the costs of the round-trip air ticket from Taiwan to the
Philippens and provide international medical insurance to the volunteer.

6.2.2 Monthly stipend: The TaiwanIlCDF will provide a monthly living allowance (USD
400 per month).

6.2.3 Necessary in-country travelling and accommodation: the relevant costs will be listed

in the project budget.

7. Visibility of the TaiwanIlCDF.

7.1 WVT agrees to identify the TaiwanlCDF and Taiwan as a source of aid during the
Project period in its communications, signage and other media. WVT will ensure that
such media features the logo of the TaiwanICDF and the national flag of the Republic of
China (Taiwan), as shown in Annex IV attached hereto. All promotion expenses shall be
included in the project budget.

7.2 WVT will make reasonable attempts to publish press releases about the Project and
accommodate any offer of support that the TaiwanlCDF makes to find internet and/or
local/global news platforms.

8. Field Visits.
Under circumstances where the TaiwanlCDF dispatches representatives to monitor the Project
in the field, WVT shall provide the relevant field support to the TaiwanlCDF personnel. The
cost of such visits shall be borne by both parties, with the TaiwanlCDF covering any and all
expenses arising for its own representatives and WVT covering any and all expenses arising
for its own representatives. Such visits will take place upon approval from WVT and under
circumstances agreed upon through terms of reference, and with a minimum of 30 days’ prior

notice.

9.  Effectiveness.
10.1 This MOU shall be deemed to have been concluded and effective on the date as first
above written.
10.2 This MOU may be terminated or extended by the mutual agreement of both parties.
10.3 This MOU will remain effective until the TaiwanlCDF agrees to accept the final and
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10.

11.

12.

financial report submitted by WVT.

Change in Circumstances.

10.1The TaiwanlCDF reserves the right to terminate this MOU and withdraw from
participating in activities relevant to the Project in the event that the government of the
Republic of China (Taiwan) announces any change in policy or procedure which
necessitates such action, with any such notice of termination being provided at least 30
days before the intended date of termination. The remainder of the budget financed by the
TaiwanICDF shall be returned to the sole custody of the TaiwanICDF, along with any
interest accrued.

10.2 In the event that WVT terminates this MOU due to any change in organizational policy,
the remainder of the budget financed by the TaiwanICDF shall be returned to the sole
custody of the TaiwanICDF, along with any interest accrued.

Effect of Termination.

12.1 Upon termination of this MOU under Article 10(Section 10.1 and 10.2), the TaiwanlCDF
shall no longer be obliged to make any further commitment to the Project unless both
parties have already agreed to a budget in effect and relied upon by a recipient country
prior to such termination.

12.2 If the TaiwanlCDF so requests under Section 10.1 and 10.2, WV Taiwan shall, not later
than such date as the TaiwanlCDF specifies, return any part of the remainder of the
budget financed by the TaiwanICDF that has not been spent or committed to be spent
due to the TaiwanlCDF hereunder.

Dispute Resolution.

13.1 Negotiation Prior to Arbitration: In the event that any controversy, dispute or claim arises
out hereof or relating hereto, the parties hereto shall consult and negotiate with each
other and, recognizing their mutual interests, attempt to reach a solution satisfactory to
both parties. If the parties do not reach settlement within a period of thirty (30) days of
written notice by one party to the other of such controversy, dispute or claim, any
unresolved controversy, dispute or claim arising out of or relating hereto shall be settled
by binding arbitration by the Chinese Arbitration Association, Taipei (CAA) in
accordance with the Arbitration Law of the Republic of China (Taiwan) and the
Arbitration Rules of CAA. The award rendered by arbitrator(s) shall be final and binding
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upon the parties concerned.

13.2 Venue for Arbitration: The place of arbitration shall be in the city of Taipei, Republic of
China (Taiwan).

13.3 Language of Arbitration: The language of the arbitration shall be English.

13.  Governing Law.
This MOU shall be governed by and construed in accordance with the laws of the Republic of
China (Taiwan).

14. Headings.
The headings used herein are for convenience of reference only and do not constitute a part of
this MOU, nor shall they in any way affect the interpretation hereof.

15. Counterparts.
This MOU is executed in two counterparts, each of which shall be deemed an original, but
such counterparts shall together constitute one and the same agreement.

16. Annexes.

16.1 Annex I: Project Proposal

16.2 Annex I1: Quarterly Progress Report Format
16.3 Annex I11: Final Report Outline

16.4 Annex IV: Branding and Visibility Logos

IN WITNESS WHEREOF, both parties have hereto caused this instrument to be executed

by their duly authorized representatives, as of the date and year first above written.
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For and on behalf of the TaiwanICDF

Amb. Timothy T. Y. Hsiang
Secretary General

International Cooperation and Development

Fund

For and on behalf of World Vision Taiwan

Name: Chen Chwen-jing

Title: Executive Director,

World Vision Taiwan
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ANNEX Il : Quarterly Progress Report

Project Duration

Number of Workforce

Project Amount (USD)

(Date/Month/Year- Date/Month/Year)

o Partner
World Vision

Taiwan
WVDF

organization

Date of report

USD$ 300,000

Project Objectives /Current Progress

Project Outputs Project Activities Quarterly objective

Actual Progress

Projected
objective for

next quarter
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Lessons learned and recommendations
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ANNEX Il1- Final Report Outline

I. Project Brief

1)
(2)
(3)
(4)
()
(6)
(7)
(8)

Project Number
Project Name

Project Area

Location
Implementation Period
Executing Agency
Project Amount
Description

1. Evaluation of Design and Implementation

nmoow>

Relevance of Design and Formulation

Project Schedule and Implementation Arrangement
Disbursement

Consultant Recruitment and Procurement

Performance of Consultants, Contractors, and Suppliers
Performance of the Borrower and Executing Agency

I11. Evaluation of Performance

CoOw>

Relevance

Effectiveness in Achieving Outcome
Efficiency in Achieving Outcome and Outputs
Preliminary Assessment of Resilience

IV. Overall Assessment and Recommendations

A.
B.
C.

Overall Assessment
Lessons
Recommendations
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ANNEX IV- Branding and Visibility Logos
National Flag of the Republic of China (Taiwan) and TaiwanlCDF Logos

National Flag of the Republic of China (Taiwan)

TaiwanlCDF Logos

TAIWAN

International Cooperation and
Development Fund

TAIWAN @

TAIWAN

International Cooperation and
Development Fund

()
et
7]
'
3
L.
e
Y
o
.20
=
(aa]
<

o
)
=
9]
B
@
<
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TaiwanICDF Project Appraisal Mission

Meeting Attendance Sheet

Date : 2018. 7. 14

Location : ¥
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TaiwanICDF Project Appraisal Mission

Date : 2018. 7. 17
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TaiwanlCDF Project Appraisal Mission

Meeting Attendance Sheet
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3 8L : World Vision Office
NRAR CHFFRERESDA

Debrief Meeting Minutes—World Vision’s Integrated Action for Children’s
Nutrition INTERACTION) Project

Date 2018/7/21
Venue: World Vision Office
Attendants: Ching-I Wu (TaiwanICDF, Division Chief of

Humanitarian Assistance Department) %/ L\/C;
Jia-Jeng Ju (TaiwanICDF, Junior Specialist of

Humanitarian Assistance Department) J%% /&/(Z
Peng-Yuh Wu (Dianthus MFM Clinic, Senior Dietitian)
Mars Hu(World Vision Taiwan, Manager) —VPI'] %k %

Ernesto  Macabenta (World Vision Development

Foundation, Inc., Associate Director - Visayas) & e frmre
Mulaca Baldezanso (World Vision Development
Foundation, Inc., Programme Manager)

Eureka Fuentes (World Vision Development Foundation,
Inc., Health and Nutrition Specialist) W

Liezl Ong (World Vision Development Foundation, Inc.,
Programme Officer)

Rosela Sabejon (World Vision Development Foundation,

Inc., Programme Officer) /‘lr(%

Vilma Felizarta (World Vision Development Foundation,

Inc., Programme Officer) bg g
Hazel Clerigo (World Vision Developm Foundation,

Inc., International Grants Specialist) A‘Q’

1. Both parties conducted the negotiations on an amicable and friendly basis with a view to
reaching a mutually beneficial consensus for the successful implementation of the program.

2. It was agreed that the Outcome, and Outputs are stated as follow:
(1) Outcome:
Outcome: Children under five in the target areas have been properly fed to improve
nutritional status, and the families (including children) have access to health and
nutrition services
(2) Outputs:
a. Community - based Breast Feeding Support Groups(BFSGs) are capacitated to
educate caregivers on proper feeding practices.
b. Caregivers are educated on proper feeding, child care, hygiene and sanitation
practices.
c. Underweight children are rehabilitated.
d. Health facilities are constructed/rehabilitated in coordination with local authorities.
(3) Any extension and change to the program outputs shall be approved by TaiwanICDF,

83



which the total budget must be no more than US$300,000.
It was agreed that the program period is 14 months incepted on September 1,2018.

4. It was agreed that TaiwanICDF’s funding for the program would be in the form of a lump sum

10.

contribution of US$ 300,000 for the implementation in the Philippines. Three times of
disbursement will be conducted for transferring the funding. The first disbursement of US$
100,000 will be transferred to World Vision Taiwan from the TaiwanICDF after the
memorandum of understanding is jointly signed by World Vision Taiwan and TaiwanICDF. The
second disbursement of USD 150,000 will be transferred to World Vision Taiwan after the first
progress report submitted to the TaiwanICDF. The remaining amount will be transferred to
World Vision Taiwan upon receipt of the final completion report.

It was agreed that the TaiwanICDF reserves the right to postpone the second disbursement when
the budget execution rate of the previous disbursement is lower than 70%.

It was agreed that four progress reports and a completion report are required. The four progress
reports must be submitted no later than December 31, 2018 and March 31, 2019 and June 30,
2019 and September 30, 2019. The financial report of the 1** quarter shall be submitted with the
1% progress report. Also, the final finance report shall be submitted with completion report to the
TaiwanICDF no later than two months after the program completion.

In order to be in line with standard of international aid project, it was agreed that the overhead,
the amount of indirect cost and staff costs proportionally for program operation shall be with the
cap of 20% of the budget. Personnel Cost is fixed, and operational and other expenditure of the
project can be transferred in between no more than 20%.

It was agreed that Taiwan National flag and logo of the TaiwanICDF are required to be printed
on materials and equipment provided under this funding source. The TaiwanICDF will provide
World Vision Taiwan with the sample of its logo.

It was agreed that the TaiwanICDF shall dispatch two volunteers to work on the Project for a
three-month period maximum respectively. The Terms of the reference shall be provided by
World Vision Development Foundation, Inc. soon as the recruitment procedure will take
approximately 2.5 months. The allowance, insurance, and round-trip tickets for the volunteer
shall be covered by the TaiwanICDF while the accommodation shall be covered by the program
funding. World Vision shall be responsible for accommodation, transportation, first aid, and
other basic local needs of the volunteer dispatched by the TaiwanICDF.

It was agreed that an updated proposal based on the discussion during the TaiwanICDF’s
appraisal mission should be submitted by World Vision Taiwan to the TaiwanICDF by July 31,
2018. The cooperative project’s MOU and proposal will be subject to the approval of Chairman
of the TaiwanICDF.

For and on behalf of the TaiwanICDF For and on behalf of World Vision
Delegation Development Foundation, Inc.

Ching I Wu

Ernesto Macabenta

Division Chief of Humanitarian Associate Director - Visayas
Assistance Department
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Abstract

The purpose of this appraisal mission is to assess the project proposed by World
Vision Development Foundation, Inc. (WVDF) — World Vision’s Integrated Action
for Children’s Nutrition (INTRACTION) Project. We visited the cities of Dagami,
Tabon-Tabon and Sta. Rita in the province of Leyte and Samar, Philippine where the
project will be implemented. The assignment of this trip is to interview related
stakeholders and visit the facilities that may be involved in the project to evaluate the
rationality and feasibility of the technical aspects of the project, the relevance and
logic of the outcomes and activities, and to provide professional advice and risk
assessment. We visited the residents of the beneficiary communities of the project,
municipal and local medical personnel, and the mayors of the three cities to gather
more information. We reviewed national health census data, the implementation
methods and outcomes of children’s nutrition-related activities. Then we discussed
the project implementation details with WVDF.

The project is targeted at humanitarian relief rather than infrastructure
development. It focuses on the dissemination of nutrition knowledge at the
community level and the training of health-related personnel. Through these trained
personnel along with nutrition volunteers who understand the local culture, the
project conveys the basic knowledge and skills of breastfeeding, hygiene and health,
and nutritional care for children under five to achieve the aim of improving local
residents’ health and the accessibility to medical care services.

After interviews with relevant stakeholders and staff and evaluation of the
project contents, it was concluded that the project is feasible and reasonable from the
technical level, execution plan and output results. The critical factors for achieving
the goal of improving the nutritional status of children in the target areas will be the
effectiveness of training for volunteers and health-related staff and the establishment

of a mechanism for mid-term evaluation.

87



89
.90
103

B 3E TR e e

v/
S5 Em

105

¥

=+
=/NaN

N

88



—i;-
PR T B 4LE 2018 &

T
oi;L?;f)Jri’%E’-—% PGk =
3 216% A v EEgEBERUT .
Zlama BFE o i ABRRS .
CRBRFO B KAELFE | ‘wmf‘{
LEEFEPHATEL- G | % e
38.7% ch fUie A iE bR B A =~
- o § 4 /“u
" (& .
SERE § TEERESY i o et
$F R4 0 2016 A A fEL 4 ‘vjwnﬁﬁgn
BEZ AL Qs 5 kT | =& 2
Y25 4P R a‘F, g a‘ﬁ #c(Index value) —
F MO B0 A 0 BIATRIFEER s P RH R R RIS & B o
X

R A % ¢ (WHA)S & $10 § £ s chip i g A% o 10 2 35 & RLACHE B
& (SDGs) 2.2 4.5 ~ 2030 & = w)ﬁ'“,fb’“r*; AN EHE R A A # 3 Ad o 2025
n <

Ea o EE% L ﬁm?;& DA SE N .

c"

e
LAET H T EMREPERE2L - > DA YRR E o B IE RRAE
HERpmi et g SPpdepmns 953 fed Tad g%

*‘J

?
Moo Ttk R LA )BEREE Y ARV EM L ITHEET » A EE
?{ Leyte 2 Samar = %4 f¥p Dagami ~ Tabon-Tabon # Sta. Rita = # > 44| 3 B

a&;;z;gvk ’*%'"Ll’.’é‘"%]’xﬁipz—ﬁﬁ T+ o

89



A BRERZFR
s TR
P2y (2
7116 - g ABmEEF N LS WVDF 5 L3N |
° ’?%{?‘;J— :’H‘fiﬁi %%ax’li]%_’? W 2o
Leyte 4 22 Samar 4 % = ¢ - 4p b 13 M 02 X
- LERATPRFAIME O R AP E R
« FRE SR FEL P BT X
BARFELAEEE
7117-7/20 j A .l
. TR EAEY RTEAREET
c RV ARECNGAED SRS
« RGP HR WP T
+ = WVDFRUTI 4 2 345 & 18 2 £ 954
3
7121 . B WVDF #7883 § € Hhesr
7/22 - P EEFETLH
- I RER
() FIETBETR A
+ & it H = WVDF
2R EY 0 1995 & B BER R FE 0 R B LR

iﬁ@ﬁkﬁ%ﬂ~&%%%ﬁmﬁ%?‘@%%‘“%ﬁﬁifﬁ
AN RE RTEEREFARRE LRI HE % A B 28 o WVDF

FREEEHLEITINGO: Az g £ 1F T 2T A HRE LRI
Sk RV o EEF (2014-2015 E ) HEHAARASA 2B E

Tabon-tabon # X 3 7= % > F R FAF L F L2 A -

*=x 4 %iE4ed WVDF 0 Hazel Clerigo (International Grant
Specialist) > #4215 2> 2 AL F 3 PFd WVDF &= 2 503 B2
ﬁ”ﬁwvmﬁ?ﬂ%#kﬁﬁF%%ﬁﬁ*‘*Mﬂmwﬁﬁ#$ K TEF S
= % 3t > WVDF "ﬁﬁféiﬁ,@ TH =Mt A FR TR RE PR

90



PR R HWHRAAE R 2 R AR F AT - TR R
CHHP RS AT R FRERN TR B B3R O
AR N F P RMEE T THSFE AR TEREY
FeR 2~ R

+

X B W E3 Leyte 2 Samar = 4 ¥ Dagami ~ Tabon-Tabon
ﬁﬁ%£SHRmﬁﬂﬁ£aiiE%ﬁ£i SR IENYE St N
AFEFE @ FZELF AR L REE > 2 ¢ Tabon-Tabo # £ 5 g
PORAD @R R T R B R R R A g
R L v ARR M AR ST F D BT R B ERR T A
HEMRARRE £ F 0 =0 B g Tabon-Tabon % RHU B8 2 4p
HgwHead o LA EHWREEFLZT SR o ¥ Sta Rita
PP EHBEEELA I YRR VL LI TRRY T REA RS -
FIAFFIETHEEL - FRTFT AN ZAFTREEPMIITAR e 452
Ak ehfFrd 1 iF 4 (Barangay Health Worker, BHW) 2 2 ¢ % 32 & §
(Barangay Nutritlon Scholar, BNS) » % & # = 5 & e 11 2 $30 i &
ML ITARehd i PR R > = 2 H RN AT E AP
P FERERE § AR HF FaEfldad o

91



92



3~ EEApM I ITAR

ARIETF LT EREAAMIITAR S *%’;?ﬁ\%gmxgéé.}_‘
#2 ~BHW 22 BNS» H B RA4cT
(1)%%{‘? ﬁ 22 %E’Hj: a 2 ,—.x. RUH = Fl -%712‘3' /'{'@IW% ’T'ﬂ' 4R & e

%%w%w%£ﬁﬁ’fﬁfﬁiﬁéigﬁﬁfo?ﬁﬁ
FHER - LD FEAIRER R -2 NG - mFE
R RS R e SN RE R LN R N
(24 Z2 L ~ L 1DoH 2 &% i e A 1 2 L Spgt
tiwd sz RUH (42 ~-Rg& ~ AT %F ~ A >
- B E CFREEBRETEAD PR
iz%‘?*ir’a,l‘/‘%?}‘%ié_ =2 > RHU 2 2 ficfie > > o FIE 7] 5 pe iy
B R RE RS AR S 2 B "?i’fif%}‘fu%

AAF*F 2A ALY & I % i %

3
¥
L
_“7.
3
T
P

/4
ety
X
a

/4

2R A EAFREFNLEATEIE G FER ARB LR
A3 RHU ™ TR 2 sh v ic 7 P 38 H 352 B 1Lk pF
SEHFALOBHERELE LR LED T 4R g
P 7 Ak RHU GRS 0 &2 1 (74 |
g > {URIRAET R 2 K -
(3)BHW 2 BNS: i # S &dpin> - &5 JFFF > & 477 1t
PpcEACRE (%) 500-600 #% ) hE1 A F o F B AR
G- £ BHW 2 BNS» A& f 5 2 58 2ehi 3 1Y
£ - ﬁ@f“Hﬁ%ﬂ&?fﬁmé%‘%%ﬂWHwﬁiﬁ&‘
MY A2 2BENIELSFEREEHR - PHEFR
BHW 2 BNS: # #8595 4050 fk » ¥ 2 ¥ st % ZF % £ 4
ERbea [ HBIE o Fpt g L F & BHW 2 BNS 3/

93



ZEIWERT Tl
EE Ao
Bl 5. 33k Sta. Rita #

i) 6.

Sl

®

X3 BHW %2 BNS > i = 7 &= &P

SRR E R M A B DRSS

7 Rmiaody 4

94



B 7. 3 Dagami # 2.3 =L
IR N A

T a0 /L Dagami ~ Tabon-Tabon # Sta. Rita3 # # % 2 & RHU 14

@»?%?iié’fr3’r*“ AR FF REARIBRAE &R @
AR GIZE SRR S o PARLE B AT

(ﬂﬁ4?¢%$@i3ﬁﬁ*#ﬁﬁfwwwéﬁﬁiﬁib,@

A T B BRI  d Feah o 2 B
DR R L d] ARk R P

(f 5 g% 3 Lo E A Bk AL 2 A F

(3) %

FleiremEd > 4 A @ 5 A LFEEme s R kg R
¢l F A E ol e A R T i R A

B s e ok Ao SRR B A e P52

H g Erwdfofdihs 2 R fbms 2 guR R L
ng’%%f?h G R ML R A A Pk
E o AR TR R R 8 S LR
AL MAE TR S A R L EMA
Tpedrfitgs e L.

B L AN ER T A e

Eﬁ.\*

A H A s
&~ Fa A

s

95



»ﬁ Ltz A T323 7 c!if,‘;'{fjigi}ﬁaJ r4 i €0
FE’I*[@;EZ-Q“%M%’}("%E”?#%J g‘ﬁr‘i ° 3&“-"\" E*‘ﬁ*#nh‘# }‘%
A B BERZFEH U

IR S X ToF AR
iﬂﬁi,rg,%gigi ﬁ#’t%f“;fﬁ;&,o
G)FZIiF 272239 HFFIFLNIPLAEIFTLL SR

A

A FA o A p S g WEEE Rt L
£ &% % K48 o k45 National Nutrition Council 73 4L » 2016

# 1-3 7 > Tabon-Tabon # ¥ 6.26%¢17 kT2 3 M€ iEi
frbcL @b > ) ¥ - E PR i 0.5%  FpFY Sta. Rita # 7
21.87%<n3iz 3 WM& e P s > ] 30— R T 1.2%0

FRAEAIHENMES LT - R o FIZE - Row Y

96



|
B SENTRONG |
SIGLA |

@] 10. ¥ Sta. Rita # ##% £ 7 K

r

97



(

)

21 7 b - A 2y —
EBEME G BT T
s 27 s =>1 & > SABE 24 1L &2
gy & 1T ¥ = WVDF #7# 3 é#ﬁ’ﬁﬁzﬁaﬁgwxn ®
2 2 /b, = X\ o X 2 EXY LT N 28 I~ A b, .
*%j\mfﬁri B g > ’3?4‘\‘:‘&‘ ﬁ_'g& #‘7 ’ ﬂ:T}e‘ﬂf‘?'Z’f _’H‘kf + xh
N 5 »‘i’ \‘: 1 = = - jv &
u:}%'—l)*_w./ F'lz'ﬂ?'&a EL ?;PY,’{E\ 0-151#95‘:\;?]'&?1
Poor Health and Nutrition among Children under five in the target areas have been properly
Children under five fed to improve nutritional status, and the families(including
| children) have access to health and nutrition services
Poor caring and feeding Lack of a sanitary Pooraccessto mother Inadequate nutritious
practices and behaviors environment and child health service food intake
Insufficient Lack of Poor hygiene and Limited capacity Inadequate aswvibniy Damages
supportin the k'::‘:’:ﬂ‘:g: "a'l'd sanitation practices among health health facilities income dl:rom
workplace and practiceson and nutrition asters
communities health and workers
nutrition at a
family level
1
Breast Feeding Support | Caregivers are Pinoy Nutrition Updating the
Groups are capacitated to i educated on Hubs are health facilities
educate caregivers on i hygiene and e“:::ﬁ:?ﬂz“d angm:]l::liun »
proper feeding practices ! sanitation practices S medical supplies
training and and other
promotion are anthropometric
conducted equipment set

I N

1~ _%;sj»upph,g‘&i

4F v,’f FUiT

VN

B FEENA fuof TR B AR S 2 B
FE RAaHmANNT EEpMIITAR

PR WA EMST R ETE TR
%Q*i’ﬁl‘é ’F%:I\al;‘\l ﬁ T’ /LF )s# ]ﬁ] mz:::%} N l!_L

¥
R oed

® 11.

FEMAR

R Sl Y G LA L

FEA 34 BHW 2 BNS 4 4

R R

M4 & 1000 %

32
BLA

Lt B

1
o‘?iaq

S

2 k'R

7,
N~

5

T TR E RS
PAE 5

LRV

Bl -UR
s BFRE

S0 02 4 3 R e g B 45

5 ‘/fﬁ(‘\:"Eﬁ:’fl;

BRSO

98



- ARk ARG G 0 Fd & FE = WYDF & Efiw 2 f 2

hEHERECDEEIR FESXFEHFEITRE R R
of bk L E Y T4 b 1000 % (S K HEET A2 L ST

[INg

=

T T N N AN R F N R VR 2SN
o0 52 XN RE L NAF 0 RRET

e
m
/%Y,\g ,‘!:.Au A ’J 45__47" :;—JE F'E 1 H 4 7} fg} ‘_L%L»J_-‘: Eé’:/r?ﬁ%“
L
v

FBAFFES KT IR RES TRFEERITF TR

?565 B+ ~ i3 % P2 9l o Fuirin piRe B AN FA IR

12 Y RBT M EREREL S B LR KT ES  HA
23k

FPGBEAAAE SR E‘:J‘W'H%ﬂ st L DH 4w
TFIRIEFEAMITER RF LRI -
Pinoy Nutrition Hub (PNH) : 3+ 3 4 P £ %3 35 BH ¢ By B
PNH> d 4579 enBNS 2 BHW -~ 42 FRE 52 > Z B &Y &2
LR R FIREE S 31 B ML B L
E2ZZE o A rFFFEREI P -P= B >3 R e 8
FHESEARLEAr o A r AL BRFET o ST REFITFIH
F%ﬁ%&ﬁxu%&AﬂM*'Zﬁé 0B SO R R AELTT o
THP R R RTYIRG T EX ke BRAER &I D
?f?e S 2 BRI ZR AR FARKIT LG RER AN
¥R ELE RN oPNH 2 £ (TH = WVDF % Tacloban #
SRAe R E 2 - o FIM AR R T A B35 R AR M S5k o G
PHHMF2FEMAZ RS HES PNH A HET B2 24 5
72 G 2niTE o bR E I 1,@-?
¥42 3 > 2 BNS 4 BHW & j
LI

ﬂ,_

gl

A1 A RIRAaETME S &
(€35 p 2. ¢ > % PNH 2+ % e

1_1

99



W\

\ LAl

>

B 11. PNH 329 % (- ) Bl 12. PNH A9 = (= )
4~ BRA BREFEL L FTE- BHAFLE D GET SR P

1242 Dagami # Barangay Guinarona f# 4 *-% Barangay Cansamada
#d =k > ¥ F1iE - & 220 Sta. Rita 7 Barangay Tulay &2 - # 7
Barangay Cansamada {72 = Pe ¢ 4= Flim F 11 @445 > tF R A <

AR KRR FIP AL T EHERY B F I
ZHIBLNFZPARL  REBEA A BRDFRL 2 BT
T W E AR iﬁ’%ﬁﬁﬁyéiﬁ%%ﬁi‘ﬁ°5—&@
e * R R
BX 2 ﬁ:g ’aﬁfﬁﬁwﬁ xﬁifﬁafﬁm‘/a:&’?%wlﬁil?ﬁ'l
P ATiEen Tulay A 4

N

/

Barangay Guinarona f#4 b » =2 Y

100



2

A

P

1]

i8] 13. Barangay Tulay

FE

4
4

=

4

Bt

Barangay Cansamada 2z +t

7

4

101



o 1! ‘ : _,',4 i
] 15. ¥ =_12 4 Barangay Guinarona ’i’i kB

(2) #FEF% AN 2 ER P S4ED
AIFFIFTERIUT A
PRSP ARE H 5 AT OF Ak K B H YA R, T
o d B RE(F 4R ) W B B Y KRB T T

(2) #Fa4 SR ERPET A1
j‘%“‘%ﬁ—*@%?"'ﬁﬁﬁ@ st AL FA R SRY R LR
A RBiEhiEs s Ferpd
TANTZE Y ARG TITER BR S LR RIEOIER
@D T 5 B N L R g g
¥ SEL RS TR
I 1 TR RS FRGR  HIRITRG RN FERE DA E IR
BRAPBAIEZ - R WA A AR BB RL FRELK S FE
AEEERIEAE ¢ Bl REATRY LT A

i
[
2
&
3%
™
i)
%

=
<
O
T
W

() HBERERh GG
A3rF £ TH = WVDF» 3 iy s BIE £ 4 o g k3t



fa-

i ot g BHW 2 BNS 48R 597 4 » > FIp 5 = s H 3

3
Rend FRPEAP 25 d40 5%%n»%§?é£w§%,ﬂ
EHFERR L KA R EFEIREIHE ARICK ~ A2 12
ﬁﬁ%ﬁ’ﬁéﬁ%%%ﬂi%§ﬂé’%lékuﬁg£&é¢?
Lz PER-SLZEREFFOEE Ra AP EEFRAT 14 B2
B A A BALE R FRATAFFEFIRES
PRAAEYOFRALFERT > AN FLAEDERE A o

RN R R e

- B

()P R 3F BEFERAENFRD P RFFZ L PERIT L

%%’%%uﬁﬁ%éi’é%ﬁﬁﬂﬁ%,ﬁ»zﬁ,%aﬂ§%?

ek 2 WK RE DT ~K AT

AR Ao 2 2 FORP PG R AR G FRARA RS F R A K
AREHN Y ARBY M P X F a2 g L Eae R KL
% R -

)+ FERERDPHF FRIFARBPT R LI YA RET S
PUPDEG > FRIZITHE DL B G FE > 23057 DA HEE AP
Bt RRERT VR LR AT E EAIIHFET I R R FALR

I XG4 o

FRME OLFE > G ?bff
C)r#FFERREETRET AL
w&awww%ﬁ?%ﬁﬁwﬂm‘% RB| 2 AL H R RIS ?
Az g ik FREED REF ﬁ L
URATF 4T 0 LR fod B S R @’%:&’@%<t¥ S
ERPRE AR RAPRIFZE BT ZF AR -
- 2R
()Ezma 4 PR FIBHENEY o LB ZE PNH 256
i

FERES CRARRZ I RASEEY  H A

‘
i

103



AL R YRR 4 A B AL B B RaB A U,u_ﬂhfﬁ% .
Reni il %= S2RBMAEF > 2 v U0k & T2 S 4ph

) R P AR AR PR BRI Mg g o A 7 PR
R AN (AR REBAS IR BE S BN

(C ez d Y ERMTRBH ARSI ARELDENFI L
FE HRvV @ 2Akai x>0 A F PR3 F %%&@?,{‘FKJ‘J

.

T e éi‘r* FAEELR LYK R G ootk
P RS ARL  BEEORTZEF LR A0 AP AT

B L Fprt AR FEE 0 2 BHW fe BNS (i » 25 8+
R AR ihE a8 dts 212 AHFMMrL #H5 S Gk

st 2t A nehR 4T o

f
oL
(e
o
x
bt 8

104



R ey mﬁ
T I
& - % K
w oW L
~p e gl
oo er O
U vm ALk
- ¥ - g uﬂ&. Ywam
AT R Y S
P IO <
=R S S N
O R “
W e AL &
ow @ B =
WO e gy N
e Bk owl & Y
w k- = s
R owowm oW -
g v o 8w ]
H o« o F oy =
M e Wk =
R T R

o

R R L
s B B
Y

i
i
F

IR SRR NI

*
.
#
i
S P BAE o R

R
g v
Gl

Py

105



