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Executive Summary

The main purpose of this supervision mission was to oversee the
progress of the TaiwanlCDF Overseas Volunteers Program in St. Lucia
and Nicaragua and the adaptability of a newly arrived volunteer, confirm
with host organizations their expectations and the service details of
requests for new volunteers, and visit other bilateral volunteer agencies to
learn about their methodologies in conducting and promoting volunteer

programs.

It was found that host organizations are all satisfied with the
performance of the TaiwanlCDF’s current volunteers and that volunteers
have been able to adapt to local life and environments, and to promote
bilateral cultural exchanges in their destination countries. Overall, the

outcome of the program has met its objectives.

The further recommendations of the mission are summarized as

follows:

1. Strengthen the establishment of a positive attitude and
constructive approach among volunteers during pre-departure

training

It was found that host organizations’ lack of guidance and clear
expectations for volunteers (especially for volunteers who are not
assigned to educational duties) often prompted a sense of frustration
and anxiety for newly arrived volunteers as they tried to figure out
how to participate and contribute effectively within the team. It was

also found that some volunteers have to undertake tasks alone, as their



service does not take place where there is a permanent team to work
with regularly, often leaving them feeling isolated and overlooked
even though volunteers overcome it at the later stage. Therefore, it is
recommended that efforts be strengthened during pre-depature
training to encourage volunteers to adopt a positive attitude and
productive approach when such a situation occurs, as per the

following three steps:

(1) View the situation as an example of cultural difference and
learn to adapt to local culture;

(2) Proactively establish a communicative relationship, and, after
becoming more familiar with the local culture and the
conditions of the host organization, set mutually agreed
objectives and a plan based on personal capacity and the host
organization’s needs;

(3) If the gap between the service expected to be provided and
actual service is beyond manageable and the two parties
cannot reach a consensus, engage the local supervision unit to
facilitate the negotiation of adjustments to such service

between the two parties.

2. Provide more diversified and practical contents during

pre-departure training

Based on conversations held between the mission and current
volunteers, some volunteers suggested that cultural promotion and
basic healthcare training be offered so as to increase future volunteers’
knowledge and ability to facilitate cultural exchange events overseas,



as well as to deal with mild health conditions. It is therefore
recommended that relevant courses be incorporated into coming
pre-departure training so such courses are more practical for

volunteers.

It was also noted that around 80% of volunteers with only basic local
language skills found it challenging to communicate effectively and
to provide productive inputs to the host organization in the beginning
few months of their service. Morever, it was found that both JICA and
KOICA offered two months of pre-service language training for
volunteers either before departure or in the destination country. The
TaiwanICDF currently offers volunteers with no foundation of local
language 20 hours of language training before departure, and one
month of pre-service language training in the destination country;
however, as this point was repeatedly raised by volunteers during this
mission, it is recommended that the need and possibility of offering
longer language training for volunteers be evaluated before the end of
this year, so as to equip volunteers for a better start to their service
and to enable them to participate more effectively in the host

organization.
Implement the local orientation program properly

Current TaiwanICDF volunteers expressed recognition of the
usefulness of pre-service orientation, viewing it as vital guidance for
newly recruited volunteers. It is therefore suggested that a local
orientation program be implemented properly by the local supervision

unit, to familiarize new volunteers with useful tips aboutlocal culture,



and with resources or services available locally. It is also suggested
that international volunteers from other countries and senior
TaiwanlCDF volunteers be invited to take part in the orientation,
sharing their experience and knowledge with new volunteers so that

they can feel more confident about living in a foreign country.

4. Enhance the program by taking reference from other bilateral

volunteers agencies

The mission conducted visits to four bilateral volunteer organizations,
namely the Peace Corps, JICA, KOICA and DFID's ICS Program.
Some measures can be adopted as follows: (1) more vivacious and
cheerful introductory materials to the TaiwanlCDF’s volunteer
program can be produced as part of program promotion; (2) additional
knowledge management functionality can be added into the
TaiwanICDF’s cuurent TaiwanlCDF Humanitarian Assistance
Management System when it becomes better established; and (3) a
safety and security checklist can be produced so that overseas
volunteers’ security assessments will be more comprehensive and

holistic.
5. Expand cooperative relationship with private sector

To increase the volunteer program’s fulfillment rate for recruitment, it
Is suggested that cooperation with the private sector be expanded. The
TaiwanICDF has already been cooperating with a few universities in
terms of volunteer recruitment and program promotion, and it is
suggested that the existing cooperative relationship be extended to
educational institutions that specialize in teacher training, and that an



evaluation be carried out to assess the possibility ofcollaborating with
hospitals or private businesses so as to increase the recruitment of
volunteers with specific skills requirements (such as volunteers in the

areas of public health or medicine, ICT, etc.).
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%7 ~Peace Corps #&1 2w ¥ (Core Expectations)

Core Expectations For Peace Corps Volunteers

In working toward fulfilling the Peace Corps Mission of promoting world peace
and friendship, as a trainee and Volunteer, you are expected to:

1. Prepare your personal and professional life to make a commitment
to serve abroad for a full term of 27 months

2. Commit to improving the quality of life of the people with whom
you live and work; and, in doing so, share your skills, adapt them,
and learn new skills as needed

3. Serve where the Peace Corps asks you to go, under conditions of
hardship, if necessary, and with the flexibility needed for effective
service

4. Recognize that your successful and sustainable development work
is based on the local trust and confidence you build by living in,
and respectfully integrating yourself into, your host community
and culture

5. Recognize that you are responsible 24 hours a day, 7 days a week
for your personal conduct and professional performance

6. Engage with host country partners in a spirit of cooperation, mutual
learning, and respect

7. Work within the rules and regulations of the Peace Corps and the local
and national laws of the country where you serve

8. Exercise judgment and personal responsibility to protect your health,
safety, and well-being and that of others

9. Recognize that you will be perceived, in your host country and
community, as a representative of the people, cultures, values, and
traditions of the United States of America

10. Represent responsibly the people, cultures, values, and traditions of
your host country and community to people in the United States both
during and following your service
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