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Executive Summary

The Haiti New Hope Village Residents Resettlement Project—Phase Il is
expected to be completed on April 30, 2014. In order to evaluate and
confirm whether the project has achieved its expected results, and to
confirm the sustainability of the project, Amb. Tao Wen-lung and Ms. Lin
Yi-chieh from the TaiwanICDF carried out a completion mission in Haiti

from April 8 to 15, 2014.

The project is a post-disaster recovery initiative and its purpose has been
to assist victims to rebuild their lives, so when survivors’ living conditions
have been returned to normal the implementation agency should
withdraw from the project site. The project has assisted residents in New
Hope Village to earn a livelihood, as well as provided them with a water
supply. Living conditions have greatly improved, indicating that the

TaiwanICDF has achieved its target for this post-disaster recovery phase.
The further recommendations of the mission are summarized as follows:

1. Project implementation should focus on partner countries’

needs

During the post-disaster recovery process, the TaiwanICDF highly
respected the needs and autonomy of Haitian counterparts,
which therefore encouraged the Haitian government to
proactively coordinate with related units to provide the
necessary assistance. For example, the Ministry of Agriculture
took the initiative to contact the Ministry for Public Works,
Transportation and Communications and have that ministry
repair and build access roads, in order to resolve problems that
had arisen due to the delivery of large supplies. This type of

activity created a multiplier effect, only expending half the effort
3



that might otherwise have been necessary.

. Project design should pay due consideration to follow-up

maintenance and management operations

The maintenance and management of project components is the
key to project sustainability. The design of this project, be it for
agricultural components or for water supply components, paid
due consideration to user habits and implementation capacity, as
well as the convenience of performing follow-up maintenance

and management operations.

. Project implementation experience could be a reference for

other related projects

The early period of this project happened to take place at a time
when the TaiwanIlCDF was promoting reforms to project
implementation, and therefore many of the details of project
implementation could provide a reference for other related
projects. It is recommended that the Human Resouces Office
conduct a two- or three-hour seminar, arranging for Mr. Ju
Jia-jeng, the project manager, to share his experiences of project

implementation.

. Final remittance should be transered to Haitian counterparts

through Taiwanese embassy

According to a contract signed by the TaiwanICDF and the Red
Cross Society of the Republic of China (Taiwan), the Red Cross
Society will disburse a final remittance to the TaiwanICDF after
the completion of the project has been confirmed, and the

TaiwanICDF will then transfer this remittance to the project



account. However, given that the project account is about to be
closed, after discusson between the TaiwanICDF and Taiwanese
embassy in Haiti, it has been agreed that the Taiwanese embassy

will transfer the final remittance to Haitian counterparts.
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