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Minutes of Meeting
Between the TaiwanICDF and the ADB

For the Urban Envircnmenf and Climate Change Adaptation Project
In the Socialist Republic of Viet Nam -

)

4-9 April, 2013 in Hanol

1
1.1

1.2

1.3

2.2

Introduction -

The Asian Development Bank (ADB) will conduct the proposed project in two
secondary cities in the central region of Vietnam (Dong Hol In Quang Binh Province
and Hol An in Quang Nam Province), not only focusing on improving the water sector

‘under dlimate change-related considerations, but also on flood protection,

environmental protection and public health Improvement. Project preparatory
technical assistance (PPTA) was prepared for the proposed project and an Inception
Workshop was an‘énged accordingly in Vietnam,

Given that both environmental protection and public health are in line with the key
priorittes areas of the International Cooperatiun and Development Fund
(TaiwanlCDF) and given that the TaiwanICDF identified Vieinam as one of the pricrity
countries for cooperation with the ADB, on December, '2013, the organization
confirmed iis interest in co-financing the project with the ADB's Southeast Asia

Department (SERD). Consequently, the TaiwanlCDF was invited by the SERD to

participate in the PPTA Workshop.
A Mission from the ADB was fielded on 4-9 April 2013 to undertake a review of the
PPTA and the proposed project. The Mission was joined by the Taiwan!CDF. '

Facts and Findings during the PPTA Review and Mission

Based on the review by the PPTA consuitant team, (1) the preliminary estimated
project cost exceeds the original prujected' cost; (2) in terms of the development
status of the tourlsm sector, Hoi An city Is more developed than Dong Hol city, and in
terms of financial perfurmanﬁe and loan guaranteea Quang Nam Province has

The most feasible solution for Quang Binh Province is to readjust the project

- compenents. The provincial people’s cc'ﬂm!ttaas {executmg agencies, EAs) and

implementing agencies (lAs) expect to reduce funding amounts to meet the original
projected cost or seelk an ODA grant from another donor country. For Quang Nam

1
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Province, it is still hoped that the ADB will assist in seeking more concessional loans
so that all components may be completed. However, if an additional grant or further
$6urces of concessional financing cannot be supported through another donor, the
EAs and IAS might be able to cut down the estimated amount to enable the project to
be implemented.

2.3 The provincial governments, the Ministry of Planning and Investment (MPI) and the
Ministry of Finance (MOF) asked the ADB to see_.k more sources of concessional

 funding from pofential co-financiers.

2.4 The MPI and MOF requesied the PPTA consultant team to {‘I take the potential
financial viability, i.e., the repayment ability of provincial governments, into
consideration; {2) prioritize all the prr.ijact components; and (3) identify and include
other cities needed. :

2.5 The proposed project is the first climate change-related urban project in Vietnam
under which the ADB will deploy Ordinary Capital Rescurce (OCR) funding instead
of Asian Development Fund (ADF) funding.

2.6 Regarding the iegal documentation of the propc—sed loan, the ADB will enter info a
loan agreement with the State Bank of Vieinam and a project agreement with the
provincial government(s) respectively.

2.7 The ADB will continue to seek additional co-financing funding sources from other
pariners in connection with the proposed loan, since thers has been no commitment

from any potential co~financiers so far.

3 Discussion in connection with the Co-financing Arrangement -

3.1 Regarding the fype of co-financing, both the ADB and the TaiwanlCDF are
considering joint co-financing. The TaiwaniCDF's funding would be mixed with the
ADB's and support all project components on a pro rata basis.

3.2 Based on its -experiencas of ca-ﬂnanci'ng when cooperating with other multilateral
development agencies, in this case the Talwan|CDF's contribution could be between .

.25 percent and 45 percent of the proposed loan (excluding the government's
counterpart 'func'iing]f taking into'consideration the scale and features of the project

~_concerned.

4 Fullow—up for the Proposed Project
4.1 After the project components have been prioritized by the PPTA consultant, the ADE
will provide updated information, including a copy of the revised short list of proposed
project components, to the TaiwanICDF by mid-May, 2013.
2
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4.2 The TaiwanlCDF will complete its internal lending review and confirm its willingness to
be involved in the proposed loan to be co-financed with the ADB by the mid-July,
2013.

4.3 The ADB will provide a general briefing onthe proposed project to the Taiwan!CDF for
reference for discussion with the Official Co-Financing Office during the ADE Annual
Meeting in May 2013,

- 4.4 The ADB will confirm and provide the primary terms and conditions of the OCR
funding applicable to the pmpuséd loan fto the TaiwanlCDF, including the
administration fee charged by the ADB under so-called joint co-financing, as well as
legal documentation templates,

Other
5.1 The TaiwanlCDF stated that it could also offer technical assistance in addition 1o the

lending operations, for example through capacity building or workshops relating to
disaster management and control, tailor-made to the proposed project.

5.2 These minutes containing the Mission’s findings and opinions are subject to the
approval of the higher authorities of the ADB and the TaiwanICDF.

For the Asian Development Bank {ADB) " For the International Coaoperation and
' Development Fund (TalwanlCDF)

6:2/{%/@% . LWM

Ms, Eri Honda Ms. Chen Li-chun
Principal Portfolio Management Specialist Division Chief, Lending Operations
Urban Development and Water Division Lending and Investiment Department
- 'Southeast Asia Department '
[Q : M{M jfwf
. = . i v
I R - Mr. OuWen-kai -

Division Chief, Investment Operations
Lending and Invesiment Department
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