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Date Program
Sun 14-Jan . Flight from Taipei to Istanbul
Mon 15-Jan . Flight from Istanbul to Gaziantep, and arrival at GZT
. Welcome, introduction and programme review meeting at PIN’s
office
Tue 16-Jan o Courtesy visit to the Governor of Gaziantep Province
. Visit program sites in Nurdagi and Islahiye and interview
beneficiaries
*  Visit PSS activities in these locations
Wed 17-Jan o Experience-Sharing Session on Post-Disaster Recovery in Adiyaman
*  Visit program site in Golbasi and interview beneficiaries
Turs 18-Jan o Courtesy visit to Defne Mayor of Antakya, Hatay
*  Visit Association for Social Development and Aid Mobilization
(SGDD-ASAM)
*  Visit PIN’s program site (potential)
Fri 19-Jan o Go through the checklist
o Workshop on Taiwan's experience in cash transfer type of projects
covering livelihoods recovery in agricultural areas
o Debrief and future plans
*  TaiwanICDF’s online meeting with the Representative Office in
Ankara
Sat 20-Jan . Flight from Gaziantep to Istanbul
Sun 21-Jan . Flight from Istanbul to Taipei
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JANUARY 17, WEDNESDAY, 2024

LOCATION: ADIYAMAN VALILIK BINASI, ALITAS| MAHALLESIi ATATURK BULVARI

TN W -

NO.144 MERKEZ, 02100
TIME: 10:00 - 12:00

ON POST-DISASTER RECOVERY

EXPERIENCE-SHARING SESSION "
S li
g B

ORGANIZERS: PEOPLE IN NEED (PIN) AND THE INTERNATIONAL

COOPERATION AND DEVELOPMENT FUND(TAIWANICDF)

TAIWAN

g -
Ars Z

10:00-10:10 Opening remarks - Representative Volkan Chih-Yang Huang, Taipei Economic and
Cultural Mission in Ankara
Introducing the TaiwanICDF and PIN’s joint project, the Early Recovery Project

10:10-10:20 for Local Enterprises Affected by Earthquake in Tirkiye, and its results - PIN
team

10:20-10:40 Project-supported enterprises’ experiences on resuming operations through

’ ’ cash assistance mechanism - Owners of project-supported enterprises

Preparedness for disaster scenarios: the application of Business Continuity

10:40-11:40 Planning - Dr. Yi-Chung Liu, National Science and Technology Center for
Disaster Reduction (NCDR) of Taiwan

11:40-12:00 Discussion and wrap-up - PIN team
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%1 = Checklist

Humanitarian Assistance Project Completion Mission Checklist

ATERE

Project Name

Early Recovery Project for local enterprises affected by earthquake in Tiirkiye

ETERATHIRS

Implementation Location

Turkiye

BB

Project Goal

Earthquake-affected pre-existing registered nano and micro-enterprises resumed and accelerated their operation and provide

services paramount for the reconstruction process and the re-establishment of community life.

SIFE
Executing Agency

People in Need

ATENE

Implementation Period

July 1, 2023, to December 31, 2023

s

BT =

Project Amount

US$200,000

Indicators of outcomes

or outputs

Activities

Questions

(1) Outcome

Earthquake-affected pre-
existing registered nano
and micro-enterprises
resumed and accelerated
their operation and

provide services

e Indicator 1: % of
supported businesses
increased their income
Target: 30%

o Indicator 2: % of

supported businesses

1. Asthe project was completed on December 31, 2023, were the
two indicators’ targets (30% and 80%) achieved?

2. Since the data sources are based on programme and MEAL
records, including regular activity monitoring reports and post-

intervention monitoring survey (PiMS), what is the frequency
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Indicators of outcomes

or outputs

Activities

Questions

paramount for the
reconstruction process
and the re-establishment

of community life.

reporting that the
financial assistance
helped them to
resume the business

operation

Target: 80%

that PIN collects relevant data to produce the reports and
conducts PiMS?

3. Forindicator 1, please indicate how PIN determined whether a
supported business’ income increased or not? Additionally, what
is the baseline applied? For example, net sales revenue of certain
Month in 2023 and 2024, or PIN using other indicators? Please
elaborate.

4. For indicator 2, please indicate how PIN determined whether a
supported business resumed its operation through cash
assistance or not?

5. For those businesses which have resumed their operations, does
PIN have any follow-up mechanism(s) to assure their
sustainability?

6. Forthose businesses which didn’t successfully resume their
operations through cash assistance, will PIN allocate new
financial resources to help them?

7. The ultimate goal of this project is to provide services paramount
for the reconstruction process and the re-establishment of
community life. However, we’ve learned that the business market
place is actually located far from the communities. Do you think
this fact could reduce the positive impact of this project? Will
there be any plans for the government to relocate the
businesses? Or any measures have been taken to solve this

problem?
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Indicators of outcomes

or outputs

Activities

Questions

(2) Output

Preparatory activities/

general activities

e Monitoring of the context

e Implement Community
Feedback and Response
Mechanism (CFRM)

1. Interms of PIN’s Community Feedback and Response Mechanism
(CFRM), how does PIN protect complainants’ confidentiality?

2. Please share with us what they complained about and how PIN
has handled?

3. Please share PIN’s monthly CFRM trend analysis reports with us.
Additionally, had the project taken any corrective and mitigation
measures based on the learnings from the feedback of
beneficiaries?

4. The inflation in Turkiye was happening over the period of this
project, while PIN still decided to remain the cash grant value of
20,000 TRY. Please advise us the reason as the beneficiaries
actually received less value of cash in terms of US dollar, any

mitigation measure has been implemented?

Outputl:
Businesses are supported
by conditional

unrestricted financial

o At least # of supported
businesses who have
received financial

support of a minimum

e Signature of MoUs with
relevant authorities,
verification of proposed

assistance modality

1. Interms of the signed MoU, please elaborate the general
responsibilities mutually agreed between PIN and the authorities.
Please provide one of the MoUs signed for our reference. Did the

authorities comply with the MOU, any challenges has PIN
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Indicators of outcomes

or outputs

Activities

Questions

assistance to re-start and

accelerate the operation

amount of 1000 USD
(or its equivalent in TL)
to re-start and
accelerate the

operation

Target: 100

e Pre-selection, verification, and
confirmation of affected nano
and micro businesses in
cooperation with local
authorities (District
Emergency coordinators,
Chamber of Tradesmen and

Craftsmen)

e Provision of conditional
unrestricted financial
assistance to re-start and

accelerate the operation

encountered during the implementation?

In terms of selecting supported businesses to this project, we
would like to better understand the process. Please prepare the
following documents for our reference: the preliminary lists
provided by the Chambers (Chamber of Tradesmen, Chamber of
Craftsmen), the application forms and business proposals
submitted by the businesses, the relevant verification documents
processed by PIN, and the agreements signed with the final
beneficiaries.

During the selection and verification stage, what is the total
number of business in the initial list? How did PIN decide the
project’s final beneficiary list? Who were the stakeholders
participating in the decision making process? And for those not
selected, did PIN reply properly or provide other assistance?
Were any actions taken by PIN to avoid internal fraud in terms of
finalizing the beneficiary list as well as distributing the cash?
How did PIN select the financial service providers for this project?
To this project, were the FSPs varied based on locations or there
was only one FSP, such as Ziraat bank?

Please explain the financial assistance distribution plan. In the

proposal, the supported businesses would receive cash assistance
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Indicators of outcomes

or outputs

Activities

Questions

e Monitoring and follow-up
visits assessing the business

prospects and needs

o Top-up support for selected

businesses

10.

11.

12.

via remittance. How did PIN confirm the assistances were
distributed successfully, such as to the right person and to the
right account? Were there beneficiaries with no bank account? If
yes, what was the alternative for them to receive the cash
assistance.

How did PIN monitor and assure the quality of services FSP(s)
provided? How did PIN make sure the private information of the
beneficiaries being well protected by FSP(s)?

What is the standard process that PIN used in terms of
reconciling the account with FSP(s)?

Did PIN’s MEAL and programme teams regularly monitor the
financial supports spent in line with the businesses’ proposals?
At the onset of the project, PIN mentioned that there were very
few to zero organisations providing assistance in the livelihood
sector. Has this situation been changed? Have any organisations
begun to implement similar CVA projects? If yes, how did PIN
coordinate with other organisations to avoid duplication of
beneficiaries?

To this project, each supported business received a grant of
20,000 TRY. Following the previous question, if there have been
other organisations implementing similar projects in the target
areas, has the 20,000 TRY been a common amount in terms of a
cash assistance through cluster coordination?

As PIN has made the decision not to top-up, could you share with
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Indicators of outcomes
Activities Questions
or outputs
us the assessment report which conclude this decision?

13. Did the beneficiaries know about the possibility of top-up
supports at the beginning? If yes, were they well-informed of this
change?

Output2: o At least % of 1. Hasthe target to output 2 been reached? Please share with us
Businesses received tailor- supported businesses N the final number of supported businesses requesting further
e Monitoring of governmental
made advisory support have access to incentives for business advisory supports.
advisory support support 2. Inthe progress reports, PIN mentioned that different kinds of
Target: 70% supports provided by the government, chambers and banks are
available for the businesses. With a wide range of supports
available, please explain how did PIN provide the information to
the target businesses? For example, did you hold information
sessions, or do you interview the businesses and provide
. . 5
« Monitoring, advisory support, recommendations directly? How to aggregate the resources to
and on-the-job training make synergy. Please share the successful stories with us.
3. According to your observation, for those businesses requesting
follow-up
further supports, what kinds of supports they need and why?

4. Dose PIN have any way to ensure that the beneficiaries will be

able to access longer support to fulfill their needs?
Others 1. Total staff number of PIN? And in terms of PIN Turkiye office, how many staff do you have? How many of them are international
and local staff respectively?
2. In Turkiye, how many ongoing projects PIN are implementing? What are the main focuses/sectors of PIN’s projects? What is the
average scale of PIN projects in terms of the budget in Turkiye? Who are the major donors? What is the policy of Turkiye
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Indicators of outcomes . .
Activities Questions

or outputs

Government in terms of accepting/allowing INGOs or foreign organizations carrying out aid activities in Turkiye? In terms of
CVA, in the proposal you’ve mentioned that one of the risks was the government might oppose CVA. We’d like to know whether
this risk actually turned into an obstacle for project implementation. And what is the government’s current attitude towards
CVA after almost a year after the earthquakes?

3. Interms of the 2023 Earthquakes, we know that PIN secured over $12 million from institutional and private donors, e.g.,
USAID/BHA, and ECHO, etc., for humanitarian responses in Turkiye and Syria. What is the estimated number of total
beneficiaries under PIN’s projects in Turkiye alone?

4. Does PIN regularly attend the meetings of the Early Recovery cluster and Cash-Based Interventions Technical Working Group
(CBI TWG) in Turkiye? Is there a sub national CBI TWG in Turkiye? If not, what are the mechanisms in place to liaise with CBI
TWG initiatives at the national level to sub-national level?

5. Does PIN have close coordination and communication with Disaster and Emergency Management Presidency (AFAD) and with
the Turkish Red Crescent (TRC)? And what are the next steps and focuses for Turkiye’s recovery and reconstruction national
plan?

6. During our previous conversation in late 2023, PIN mentioned considering the scale of the 2023 Earthquakes, even then was
still considered emergency phase. Has the country entered into the recovery and rehabilitation phase yet? What will be the
interventions for PIN in the next phase? Have you estimated when to phase out?

7. According to article 7 of the project MOU, PIN will promote the visibility of the TaiwanICDF, and will also make reasonable
attempts to publish press releases. Please share recent communication materials that PIN released to the public with us.

8. Were the beneficiaries well-informed that this project was supported by Taiwan or TaiwanICDF?
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Preparedness for Disaster Scenarios

The Application of Business Continuity Planning
for Small Business

Gloria, Yi-Chung Liu

Associete Researcher
A International Collaboration Division

NCDR Nationu! Science and Technology Center for Disaster
arumnekeey  Reduction [NCOR)

Earthquake Landslide Floods
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Recovery Goals AN

* Return to normal
(pre-earthquake operation)

* Create safer homes and
better quality of life

Recovery Goals AN

Sendai Framework for Disaster Risk Reduction (SFDRR)
Priority 4. “Build Back Better” in recovery, rehabilitation and reconstruction

MORE RESILENT FUTURE

REFORMATIVE
NECOVERY

DESASTER CVENT BUILD BACK

BETTER
NITIAL RESILIENCE i ,, k ........................................................

Economic Recovery Patterns after Kobe EQ £4

Immediate boom & following slump Ex. Building Reconstruction
Immediate Slump & fO”OWing recovery Ex. Daily Consumption

P Ex. Economic Activities | Competitors
Immediate slump & No full recove Import & Export at Kobe Harbor
v_a
By Norio MAKI




Build Back Better in Business Recovery A

Resume regular operations

1.
2. Restore pre-disaster revenue

7 (Eaiy reswmption
3. Gain more prOﬁtS 100 /’ of operation by BCP
4.
5.

Expand business scope

Establish more small and
medium-sized enterprises
(SMEs)

Leved of Operation

.,-(zmlmlkn business

" ()Forced Bankrupt

* Alapan Alrlines plane burst Into flames in * All 397 people on Japan Alrlines Flight 516
Tokyo after colliding with a Coast Guard plane. survived, while five Coast Guard members died.

What is a Business Continuity Plan (BCP)? 4

* A BCP is a system of prevention and recovery from potential
threats to a company.

* A BCP outlines procedures and instructions a company must
follow in the face of disaster, whether fire, flood, or
cyberattack.

* The plan ensures that personnel and assets are protected
and are able to function quickly in the event of a disaster.
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What is a Business Continuity Plan (BCP)? 4

o —r——

Protect business operations:
* What are your company’s key products and services?

* What are the critical activities and resources required to
deliver these?

* What are the risks to these critical activities?

* How will you maintain these critical activities in the event of
an incident (loss of access to premises, loss of utilities etc.)?

How to Create a Business Continuity Plan 4\

There are several steps many companies must follow to develop a solid
BCP.

* Business Impact Analysis: Here, the business will identify functions
and related resources that are time-sensitive. (More on this below.)

* Recovery: In this portion, the business must identify and implement
steps to recover critical business functions.

* Organization: A continuity team must be created. This team will
devise a plan to manage the disruption.

* Training: The continuity team must be trained and tested. Members
of the team should also complete exercises that go over the plan and
strategies.

What is a Business Continuity Plan (BCP)? £4\

e r—r——

How to preserve critical business functions in the face of a disaster?
* What is your company’s most important business?
* What is the worst scenario which could destroy your company?

* What are the critical resources whose availability determines the life
or death of Your cCOompany (Man power, water, power, transpiration, etc.) ?

* How soon does your company have to recover to survive from a
disaster-related disruption [a week, a month, a quarteror navar]?

* What can you do to prevent the worst scenario?
* Can you carry out what you planned?
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10 Steps for BCP based on the international Standard 5022301 ﬁt\:@

Determine BCP Purpose, Scope, and Team

Prioritized Activities and Recovery Time Objective
What Do You Need to Resume Key Activities?

Risk Assessment — Know Your Disaster Scenarios

Do Not Forget Pre-Disaster Protection and Mitigation
Emergency Response to Disaster

BC Strategies to Early Resumption

Be Financially Prepared

Exercise Makes Your Plan Functional

10. Ongomg Review and Improvement

© PNV A WN e

Small Business Recovery {8
= m%

% Inter-municipal, regional, national supports
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LA

Small Business Recovery IO foos

Resettlement

LA

Small Business Recovery |[REUIITETOM  fcos

2011 Christchurch earthquake, New Zealand

Re:START
Container Mall

A temporary mall built from shipping
containers In Christchurch Central Gty.

Small
Business
Recovery

Early

Recovery

Re:Start opened
with 27
businesses, but
eventually grew

fl'.

to over 50 as Re:START Pum® ||
word spread Container
about the als

container park. RESTART PLAN 2011

0
E.
213

0

CASHEL MALL

4
BALLANTYNES
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2011 Great East
Japan Earthquake
and tsunami

Re:START
Container
Mall

LTS
ercartalasisconm/y»
fecTiSuat
cactabypr mal/

Wa2ipgawa vierwetary whool
00 3 WE sed a8 ) evaosatiom Lemey

4

ved Seanvale ‘
e

Foodgate wan tned

Small Business Recovery

Early Recovery .,_../’Sf‘.}

2011 Great East Japan Earthquake and tsunami

juaculture / Aquatic products
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Opened in February, 2012

Small Business Recovery LR CItnrs Cl Lty

2009 Typhoon Morakot, Taiwan

In-Situ
Recovery
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Small Business Recovery LRl e Cun s

2009 Typhoon Morakot, Taiwan

Collective
Relocation

Small Business Recovery Collective Relocation

Medium to Long-Term Recovery

2009 Typhoon Morakot, Taiwan

Thank You
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Small Business Recovery Medium to Long-Term Recovery

2009 Typhoon Morakot, Taiwan

-8

PACAVALY

!!sﬁ!"'l

P--a

Small Business Recovery

1999 Chi-Chi Earthquake, Tajwan
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Small Business Recovery

2009 Typhoon Morakot, Taiwan
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