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Executive Summary

In response to the aftermath of the severe earthquake and tsunami in Central Sulawesi, Indonesia,
the TaiwanICDF’s long-term partners World Vision and Mercy Corps proposed “Sigi-Biromaru
Livelihood Support Program (Livelihood Program)” and “Central Sulawesi Earthquake WASH
Support Program (WASH Program)” to the TaiwanlCDF, respectively. The Livelihood Program
aims to assist the earthquake affected families by improving access to livelihood recovery, whereas
the WASH Program aims to assist affected households to meet their basic water and sanitation
needs. An appraisal mission was then dispatched to confirm the details of the two projects, the
conclusions and suggestions of which are summarized as follows:

Livelihood Program

Conclusions

1. Both the governor of the Central Sulawesi and the head of the Sigi Agriculture Office agreed
the needs of agriculture recovery are urgent and participated in the field trip to show their
affirmation;

2. The project content is deemed feasible, and the 12-months project has a total budget of
US$400,000;

3. Wahana Visi Indonesia is a highly localized NGO in the Central Sulawesi region. Its
emergency response team of the disaster is assessed as a good partner in terms of the scale
of its operations and extensive experience.

Suggestions

1. Humanitarian intervention in the livelihoods sector could be useful for disaster-affected
populations in the early recovery phase. Through such intervention people could regain their
capacity to rehabilitate their lives and homes;

2. Strengthen partnerships between the two organizations by arranging bilateral personnel
exchanges.

WASH Program

Conclusions

1. Both the heads of Disaster Management Agency (BPBD) and Public Works Agency at
district level emphasized the need for post-disaster water supply and sanitation (WASH),
and assigned a supervisor level officer to participate in all the village visits;

2. The project content is deemed feasible, and the 9-month project has a total budget of
US$300,000;

3. Mercy Corps Indonesia is the only branch of Mercy Corps with its own emergency response
team; the members are well-trained, flexible and experienced, and could have great
implementation capacity.

Suggestions

1. Enhance the efficiency of hygiene promotion through the existing health network of
community health workers.

2. Further strengthen the partnership through discussing the dispatch of volunteers on a regular
basis.
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#- FRFREE
Date Time Activity
Morning |+  Flight from Taipei to Jakarta
*  Visiting Taipei Economic and Trade Office(TETO)
November 26 *  Meeting with Wahana Visi Indonesia(WV1)
Afternoon i ) )
*  Meeting with Mercy Corps Indonesia
«  Dinner with TETO
»  Flight from Jakarta to Palu
Morning |«  Meeting with WVI CENTRE
. i iefi
November 27 Secur_lty br-|e ing -
»  Meeting with Province Water Resource Management
Afternoon Office
»  Meeting with Sigi Agriculture Office
Location: Lolu village Sigi Biromaru sub-district
*  Meeting with the district head, village government and
Morning farmers.
«  Transect Walk : visiting the damaged farmlands and wells
November 28 ]
(undamaged/damaged that were in place)
«  Visiting Gumbasa Irrigation System(from sub-canal to
Afternoon main canal)
«  Observation in the Cash-based program cluster meeting
Mornin . ' i i
November 29 g EXIF Meeting with CENTRE | |
Afternoon | Project proposal, budget and DMF discussion
«  Visiting SPAM Bora
Morning «  Demonstration of using mobile lab equipment to test the
water quality(by Provincial Public Works and Water
November 30 quality(by
Management Agency)
Afternoon | Meetmg with the SIQI.DIS'[I‘IC'[ Dl.saster Management
Authority (BPBD Sigi) and Public Works Agency
Location: Mpanau, Loru and Sidera Village in Sigi-Biromaru
. sub-district
Morning ) ] )
Meet the Chiefs of villages and explore the area potential for
December 1 ] ]
WAGSH intervention
Location: Tuva and Omu Village in Gumbasa sub-district
Afternoon

Meet the Chiefs of villages and explore the area potential for
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Date Time Activity
WASH intervention
Location: Sambo and Wisolo Village in Dolo-Selatan
. sub-district
Morning ) ) .
December 2 Meet the Chiefs of villages and explore the area potential for
WASH intervention
Afternoon | Flight to Jakarta
Mornin «  Exit Meeting with Mercy Corps Indonesia
December 3 g . g y~or . .
Afternoon |©  Project proposal, budget and DMF discussion
December 4 | Afternoon | Flight to Taiwan
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Debrief Meeting Minutes—Central Sulawesi Earthquake WASH support project

Date 2018/12/3
Venue: Mercy Corps Indonesia Office in Jakarta
Attendants: Ching-I Wu (TaiwanICDF, Division Chief of

Humanitarian Assistance Department) %7, W«/
Jia-Jeng Ju (TaiwanICDF, Specialist of Humanitarian
Assistance Department) y&/‘ g@‘ ’?’”J

Jennifer Bielman, MCI Country Director
Aniessa Delima Sari, Emergency Program Manager, MCI— 'YJ‘UA_

1. Both parties conducted the discussions on an amicable and friendly basis with a view to
reaching a mutually beneficial consensus for the successful implementation of the program.

2. It was agreed that the Outcome, and Outputs are stated as follow:

(1) Outcome:
Outcome: At least 1,000 households in Sigi District that have been affected by the
earthquake are meeting their basic water and sanitation needs and are able to turn their
attention to rebuilding their lives and livelihoods.
(2) Outputs:
a. 6 clean water sites are constructed and rehabilitated.
b. At least 1,000 households have a filtration equipment for potable water.
c. 100 communal latrines constructed.
d. At least 1,000 households in 3 sub-districts have a strong understanding of how to
maintain personal and public health related to water and sanitation
(3) Any extension and change to the program outputs shall be approved by TaiwanICDF,
which the total budget must be no more than US$300,000.

3. It was agreed that the program period is 9 months incepted on the signatures of the MOU by
both Mercy Corps and TaiwanICDF.

4. Tt was agreed that TaiwanICDF’s funding for the program would be in the form of a lump sum
contribution of US$ 300,000 for the implementation in Indonesia. Three times of disbursement
will be conducted for transferring the funding. The first disbursement of US$ 160,000 will be
transferred to Mercy Corps from the TaiwanICDF after the memorandum of understanding is
jointly signed by Mercy Corps and TaiwanICDF. The second disbursement of USD 100,000 will
be transferred to Mercy Corps after the first progress report and financial report submitted to
TaiwanICDF. The remaining amount will be transferred to Mercy Corps upon receipt of the
final completion report.

5. It was agreed that the TaiwanICDF reserves the right to postpone the second disbursement when
the budget execution rate of the previous disbursement is lower than 70%.
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It was agreed that two progress reports and a completion report are required. The two progress
reports must be submitted no later than two weeks after the first and the second quarter of
implementation. The first quarter’s financial report shall be submitted 30 days after the close of
first quarter of implementation. Also, the final financial report shall be submitted with
completion report to the TaiwanICDF no later than two months after the program completion.

In order to be in line with standard of international aid project, it was agreed that the overhead,
the amount of indirect cost and staff costs proportionally for program operation shall be with the
cap of 20% of the budget. Personnel Cost is fixed, and operational and other expenditure of the
project can be transferred in between no more than 20%.

It was agreed that Taiwan National flag and logo of TaiwanICDF are required to be printed on
materials and equipment provided under this funding source. TaiwanICDF will provide Mercy
Corps with the sample of its logo.

9. It was agreed that TaiwanICDF shall dispatch a volunteer to work on the Project for a
three-month period maximum. The Terms of reference shall be provided by Mercy Corps soon
as the recruitment procedure will take approximately 2.5 months. The allowance, insurance, and
round-trip tickets for the volunteer shall be covered by the TaiwanICDF while the
accommodation shall be covered by the program funding. Mercy Corps shall be responsible for
accommodation, transportation, first aid, and other basic local needs of the volunteer dispatched
by the TaiwanICDF.

10. It was agreed that an updated proposal based on the discussion during the TaiwanICDF’s
appraisal mission should be submitted by Mercy Corps to TaiwanICDF by December 19, 2018.
The cooperative project’s MOU and proposal will be subject to the approval of Chairman of
TaiwanICDF.

For and on behalf of the ICDF For and on behalf of Mercy Corps

Delegation Indonesia

%/ﬂ/ N 0 = L o

ChingIWu Jenniftz)r’ Bielman BT

Division Chief of Humanitarian Country Director

Assistance Department
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Humanitarian Assistance Appraisal Mission Checklist

FEEH
Project Name

Sigi-Biromaru Livelihood Support Program

FEHEE L

Implementation Location

Indonesia

P*E P
Project Goal

The earthquake and tsunami affected families in the target area have improved access to
livelihood recovery.

L iTH i+ World Vision
Executing Agency

TEo A 12 months
Implementation Period

FEER US$400,000
Project Amount

Item Questions
Overall

Policy, regulations, demographic profile

1.  What’s Indonesian government’s policy for post-recovery of Central Sulawesi? For implementing a project in Indonesia, is it necessary to sign
MOU or other legal documents? And who is the party signing the MOU? (Central government or local government?)
2. How is the age distribution among the local population? How many people are there living below the poverty line?

3. Regarding the regulations released by BNBP (Badan Nasional Penanggulangan Bencana)

(1)  Anykind of assistance from INGOs should be provided in cooperation with the local government.
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—What’s World Vision’s (WV]1) strategy (unit, process, and focal point)?

(2)  Foreign citizens who are working with INGOs are not allowed to conduct any activities in the earthquake affected areas.
— If the TaiwanICDF wants to dispatch a volunteer to participate in the project, what is WVI’s solution?

(3) INGOs should work with local partners.

—We know WV is another entity that has registered as a local NGO. Will you still work with other local partner NGOs to implement the

project?
Stakeholders 1 Other than Sigi Agriculture Department, who are the main stakeholders of the Indonesian government? Which department or international
organization is the lead of the Food Security and Livelihood Cluster?
2. What are other stakeholders at the community level, and what are their responsibilities? For example, how many farmer groups operations in
Lolu Village? Will they all benefit from the project?
Executing agency (World Vision Indonesia) 1. How many ongoing projects do you have? What is the average scale of your projects in terms of the budget?
2. Do you have any volunteers in your organization? Would you hire external experts or contractors only for this project? How many workers will
you invest especially for this project? Will you have third party partners to do the baseline and end line reports?
3. Will the material or equipment of this project be procured domestically?
4. Will there be any chance that our cooperative project can be presented on any kind of international platform (conference, forum, etc.)?
5. Please give us an update of the Central Sulawesi Emergency Response. Budget, staff number, structure and timeframe
Project related
Outcome
The earthquake and tsunami affected families 1. How will you measure the outcome indicator “improved access to livelihood recovery”? Are the targets of indicators practical?
in the target area have improved access to 2. How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data?
livelihood recovery 3. How often do you supervise and monitor the outcome?

Outputs/Activities

General Issues:

Are the targets of indicators reasonable?
Are the underlying assumptions for determining the baseline reasonable? How do you collect data?
How often do you supervise and monitor the outputs?

What would the government be involved in any activities?
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Output 1.1:
Shallow water wells constructed to support the

livelihood recovery of the earthquake and

tsunami affected families

Output 1.2:

Earthquake-tsunami debris removed from
affected farming land and plantation
preparation conducted through Cash-for-Work

(CfW) programme

Output 1.3:
Farmers have access to agriculture inputs and

technical assistance

10.

11.

12.

13.

14.

15.

16.

Do any other INGOs or aid agencies also work in the livelihood sector in Lolu Village?
Could you briefly explain(or showcase during the field trip) how Last Mile Mobile Solution (LMMS) apply to the whole project, including

methods, and expected results?

Given that there are existing wells in Lolu Village, will the construction of new shallow wells have impact on the provision of water of the
existing ones? Will the locals who have benefited from the existing ones object to the decision due to water capacity? Any backup plan?
How will the water committee constitute? Will the core members select from all farmer groups in Lolu Village? Will the project support the
initial phase of running the wells (electricity and maintenance bills) or there will be other source of fund? How will the project assist the

committee in financial independency other than the financial literacy training.

It was indicated that the removal of debris may require the use of equipment and expertise to undertake. How do you arrange CfW? According to
the proposal, CfW will coordinate with women’s groups and consult on appropriate type of works for women, will they all get the same wage as
USD$ 7.47 per day?

Does the government have any regulations about Cfw?

Do you consider the use, management and environmental impact of disposal sites?

Please elaborate more about community kitchen set up.

The proposal mentioned voucher distribution will work closely with the Sigi Agriculture Department to ensure quality. Could you be more
specific about the government’s role?

What are the main crops of secondary corps or vegetables? Vegetables plantation needs to irrigate more frequently, what’s your strategy to plant
vegetables in dry seasons?

Are hand tractors prevalent in Sigi? What are farmers’ practices? Will the 10 hand tractors provided by the project being used by the farmers in
turn? How do the farmer groups manage and maintain the hand tractors?

Since Sigi regency is an agriculture production area, farmer should already have experience in agriculture. Will the capacity building course be at

advanced level, or separating at different levels according to farmers’ experience?
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17.

What is the content of DRR mitigation training? Do you plan to conduct any simulation event to check the result of the training?

Budget

For the budget in regard to volunteer dispatch, please separate the accommodation and transportation from “ICDF Monitoring & volunteer

visitation” and make it an independent item. Also the TaiwanICDF would use its other budget to cover monitoring mission when necessary.

Cooperation model

Disbursements:

1.1. The TaiwanICDF shall make contributions to the Project in the amount of US$400,000 over a 12-month period in three (3) installments.

1.2. The installments will be disbursed as follows:

1.2.1 1st installment, payment of US$300,000: After signing this MOU and upon receipt of the request for funds from World
Vision Indonesia.

1.2.2.  2nd installment, payment of US$50,000 (The condition precedent for this installment is the 1st installment has been spent
no less than 70%): Within 15 days of receipt of the request for funds and the fourth quarter report and financial report.

1.2.3.  3rd installment, payment of US$50,000: Upon receipt of the request for funds and acceptance of the final and financial

reports.

Project reporting dates: Submission dates for quarterly progress reports and the final and financial reports to the TaiwanICDF.

Visibility of the TaiwanlCDF: Showing TaiwanICDF logo and Taiwan’s national flag on wells and other material that the project provides or

making a video of the project outcome featuring the TaiwanICDF’s logo and Taiwan’s national flag.

Dispatch of short-term volunteer/expert:

4.1
4.2
4.3

4.4
4.5

4.6
4.7
4.8

Would it be possible to dispatch a short-term TaiwanICDF volunteer/expert to join project implementation?

If yes, which professional background/expertise does the project need?

While recruiting a/an volunteer/expert, would you like to participate in the selection process? Ex. document review, Tele-interview and
etc.?

When and for what period would you recommend the short-term volunteer/expert visit?

Would the short-term volunteer need a working VISA or work permit, and if so, could you help us to apply for it? What are the expiry
dates for a working VISA or work permit?

What form of transportation would you be able to provide to the volunteer?

Could you introduce us to the living environment the short-term volunteer/expert would experience in the field?

Would you be able to provide our volunteer’s accommodation in the field? (Volunteer’s monthly allowance, insurance and round-trip
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tickets will be covered by the TaiwanICDF.); contrarily, the accommodation and other fees needed for expert shall be planned in the
project budget.

4.9 Who would be responsible for supervising our short-term volunteer/expert and evaluating his/her performance?

4.10 Could you provide any related training for our volunteer/expert? (If required)
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Humanitarian Assistance Appraisal Mission Checklist

FEAH
Project Name

Central Sulawesi Earthquake WASH support program in Indonesia

FEHEE L

Implementation Location

Indonesia

*E P 1,000 households (approximately 4,000 people) in Sigi that have been affected by the earthquake are meeting their basic water and sanitation needs and
Project Goal are able to turn their attention to rebuilding their lives and livelihoods.

L iTH = Mercy Corps

Executing Agency

TE oA 9 months

Implementation Period

FEEY US$300,000

Project Amount

Item Questions

Overall

Policy, regulations, demographic profile

4.  What is the latest focus or policy on earthquake and tsunami response of the government? Would this have any effect on the implementation of
project? How would your organization prepare or respond? (e.g. Legal basis: How to ensure cooperation with the government, signing MOU,
etc.?)

5. What is the percentage of water service coverage from national level to Central Sulawesi and Sigi district?

Stakeholders

1. Other than the local utility company (PDAM) and the local health agency, please indicate other important stakeholders at different government
levels, and who will be major stakeholders at the community level? It is stated that water management and hygiene promotion committee and
construction committees will be established. How does Mercy Corps select committee members?
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Executing agency (Mercy Corps) 1. Would you please share Mercy Corps’ mechanism in response to major disasters?
2. Will you cooperate with other local NGOs in Central Sulawesi? If so, how do you choose the partner organization(s)? How is their capacity?
How much annual budget do they have on average?
3. How many ongoing projects do you have? What’s the annual budget? What is the average scale of your projects in terms of the budget? What are
the aid agencies or UN agencies you have worked with in the recent years?
4. Do you have any volunteers in your organization? Would you hire external experts or contractors only for this project? Will you have third- party
partners to do the baseline and end line reports?
5. Mercy Corps has conducted a Joint Needs Assessment (JNA). Who are the key agencies you worked with? Could you share the results of the
JINA?
Project related
Outcome
1,000 households (approximately 4,000 4. What is the mechanism to choose the1,000 HH beneficiaries?
people) in Sigi that have been affected by the 5. Are the outcome indicators practical? Are the targets of indicators practical?
earthquake are meeting their basic water and 6. How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data? It is
sanitation needs stated your data will be collected by household in DMF. Does it mean you will visit each household to check water supply, potable water and
latrine? What if they do not allow you to go in?
7. How often do you supervise and monitor the outcome?

Outputs/Activities

General Issues:

1.
2.
3.
4.
5.
6.

How do you select the indicators? Are the targets of indicators reasonable?

How do you determine the baseline? Are the underlying assumptions for determining the baseline reasonable? How do you collect data?

How often do you supervise and monitor the outputs?

Would the government support or be involved in the output activities?

Do any other INGOs or aid agencies also work in WASH sector in the chosen district?

The first output in the proposal is “Develop detailed assessment of water and sanitation....” ; however this output is not indicated in DMF. It is
stated that assessment activity will start in Jan but we plan to start the project in Feb. How does this meet the progress of your completed report

in Feb as we know WASH projects are supported by many donors?
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Output 1:
At least 1,000 households have

reliable and sustainable access to an
improved water source (at least 10
water sources rehabilitated).

Output 2:
At least 1,000 households have a

filtration system or other source of
potable water (based on specific
locations, appropriate water solutions
will likely include surface filtration,
support for borehole rehabilitation and
re-establishing piped water delivery).

10.

11.

12.
13.
14.

What water sources will the project rehabilitate (e.g. river water, spring or well)? Are the water sources contaminated or at risk of contamination
(microbiological or chemical/radiological)? What are other obstacles for using water sources?

What are major and alternative sources of water in the target areas?

How much water is available per person per day before the earthquake and after? What is the daily/weekly frequency of the water supply? Is the
current water supply reliable and sufficient?

Are water collection points close enough to where people live? Are they safe? In the Indonesian culture in general, which person in the
household is responsible for collecting water?

Do people have enough water containers of the appropriate size and type?

Will there be any environmental effects due to project intervention and use of water sources?

For those who are not chosen as the beneficiaries in the target areas, will they benefit from the project in any way? How will you make sure the
utilization of water does not conflict with people who have been using the same water sources?

Are the rehabilitation materials imported from other countries or locally produced?

For the unskilled workforce of the construction work, will you hire from local communities implementing cash for work or elsewhere?

After project handover, how to make sure each community has enough resources and skills to maintain the constructed/rehabilitated water
sources?

It is stated “In four of the program locations, rehabilitation/construction ...will be funded through other donor.” The output should be only six
instead of 10.

Is there a water treatment system in place? Was the system damaged due to the earthquakes?
Do people have the means to use water hygienically? What are the key hygiene issues related to water supply and potable water?

After the earthquake, have the water-borne diseases become prevalent because of water contamination?

93




Output 3:
At least 1,000 households have

reliable and sustainable access to a
sanitary latrine through construction of
200 latrines.

Output 4:
10 communities through meetings and

mobilization activities, have a strong
understanding of how to maintain
personal and public health related to
water and sanitation.

15.

16.
17.
18.
19.
20.

21.
22.
23.

24.
25.

26.

27.
28.

29.

Are there any existing communal latrines? How many are there? Do locals accept them well? Who is in charge of management and maintenance?
What types are they, pit latrines, defecation fields, trenches, etc.?

What is the current defecation practice? What’s the percentage of open defecation? Is there a designated area? Is the area secure?

What are current beliefs and practices, including gender-specific practices, concerning excreta disposal?

Is the current defecation practice a threat to water supplies (surface or groundwater) or living areas and to the environment in general?

Do people wash their hands after defecation and before food preparation and eating? Are soaps or other cleansing materials available?

Are the construction materials imported from other countries or locally produced? Will you hire from local communities implementing cash for
work or elsewhere?

Are there materials or water available for anal cleansing? How do people normally dispose of these materials?

Are there any specific facilities or equipment available for making sanitation accessible for persons with disabilities?

It is stated that “total 200 will serve the beneficiary communities. .. of those 100 will be funded through other donor”. The output should be only

100 instead of 200.

What water and sanitation practices was the population accustomed to before the disaster?

What are the existing formal and informal channels of communication and outreach (community health workers, traditional birth attendants,
traditional healers, clubs, cooperatives, churches, mosques, etc.)?

Will you use any mass media for hygiene promotion? What types of mass media are most popular in the target area (radio, television, internet,
newspapers, etc.)?

What segments of the population will need to be targeted (mothers, children, community leaders, etc.)?

How will you evaluate the results of hygiene promotion? Will you also evaluate the behavior change?
After project handover, how to make sure each community or each water management and hygiene promotion committee has enough resources

and skills to maintain the constructed/rehabilitated water sources and latrines?

Budget

Although the ratio of indirect cost and direct cost is in line with the TaiwanICDF’s standard, please provide the detailed budget.
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2. Please include the budget of accommodation and transportation for volunteer(s).
3. Will there be a full-time employee for the project? Or just shared personnel with another project?
Cooperation model 5. Disbursements:
1.1. The TaiwanICDF shall make contributions to the Project in the amount of US$300,000 over a 9-month period in three (3) instaliments.
1.2. The installments will be disbursed as follows:
1.2.1 1st installment, payment of US$160,000: After signing MOU and upon receipt of the request for funds from Mercy Corps.
1.2.2.  2nd installment, payment of US$100,000: Within 15 days of receipt of the request for funds and the second quarter report.
1.2.3.  3rd installment, payment of US$40,000: Upon receipt of the request for funds and acceptance of the final and financial
reports.
6. Project reporting dates: Submission dates for quarterly progress reports and the final and financial reports to the TaiwanlCDF.
7. Visibility of the TaiwanlCDF: Showing TaiwanICDF logo and Taiwan’s national flag on the construction and publication of the project or
making a video of the project outcome featuring the TaiwanICDF’s logo and Taiwan’s national flag.
8. Dispatch of short-term volunteer/expert:

4.1 Would it be possible to dispatch a short-term TaiwanlCDF volunteer/expert to join project implementation?

4.2 If yes, what kind of professional background/expertise does the project need?

4.3 While recruiting a/an volunteer/expert, would you like to participate in the selection process? E.g. online interview, etc.?

4.4 When and for what period would you recommend the short-term volunteer/expert visit?

4.5  What kind of security measures will you have in place to ensure the volunteer/expert’s security?

4.6  What form of transportation would you be able to provide to the volunteer/expert?

4.7 Could you introduce us to the living environment the short-term volunteer/expert would experience in the field?

4.8  Would you be able to provide our volunteer with accommodation in the field? (Volunteer’s monthly allowance, insurance and round-trip
tickets will be covered by the TaiwanICDF.) Conversely, the accommodation and other fees needed for expert shall be planned in the
project budget.

4.9 Who would be responsible for supervising our short-term volunteer/expert and evaluating his/her performance?

4.10 Could you provide any related training for our volunteer/expert?
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Memorandum of Understanding(Dratft)

THIS Memorandum of Understanding (“MOU”) is made and entered into on this 24th day of
December, 2018 by and between the International Cooperation and Development Fund
(“TaiwanICDF”), a foundation organized in accordance with the laws of the Republic of China
(Taiwan) with its principal office located at 12F, No. 9, Lane 62, Tien Mou West Rd. Taipei 11157,
Taiwan; and whose mission is to strengthen international cooperation, enhance foreign relations and

promote economic development, social progress and well-being; and,

World Vision Taiwan (“WVT?”), a Christian relief, development and advocacy organization
organized under the laws of the Republic of China (Taiwan) with its principal office located at 6F,
133, Sec. 4 Min-Sheng E. Road, Taipei 105, Taiwan; and whose mission is to work with vulnerable

children, families and communities to overcome poverty and injustice.

WHEREAS, WVT has requested a grant for the purpose of implementing World Vision’s

Sigi-Biromaru Livelihood Support Program (“Project”);

WHEREAS, the Project donor will be the TaiwanlCDF, and WVT shall be directly

responsible for the implementation of the Project;

WHEREAS, WVT has assured the TaiwanlCDF that the Project is technically feasible,

economically viable and socially essential; and

WHEREAS, the Project will be carried out by WVT, and implemented by its affiliated partner,

Wahana Visi Indonesia. in accordance with the laws of Indonesia;

NOW THEREFORE, in consideration of the foregoing covenants and conditions herein contained,
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both parties hereby agree as follows:

1.

Project.

The purpose, goal, location, activities, budget and target beneficiaries are described in further
detail in Annex I attached hereto. During the implementation phase, WVT may, as necessary,
and with the prior approval of the TaiwanlCDF, adapt the Project in response to changes in the

local situation.

Project Period.
The Project will commence on the date specified above (December 24, 2018) in this MOU

and end after 12 months (December 23, 2019).

Project Reporting Dates.

3.1 WVT shall submit narrative progress reports to TaiwanlCDF specifying the measurable
outputs relating to the progress of the Project, including photographs documenting the
Project, on April 15, 2019, July15, 2019, October 15, 2019 and January 15, 2020. The
Project progress report outline is described in further detail in Annex I1.

3.2 WVT shall submit the final and financial report to the TaiwanlCDF specifying the
measurable outputs relating to the outcome of the Project, including photographs
documenting the Project, within two months of the end of the Project. The final report
outline is described in further detail in Annex I1I.

Commitment.

4.1 The TaiwanlCDF may designate the Taipei Economic and Trade Office Jakarta,
Indonesia to monitor the implementation of the Project or to attend important events of
the Project, such as donation ceremonies or training sessions.

4.2 The TaiwanICDF shall make contributions to the Project in the amount of USD 400,000
over a 12-month period in three (3) installments.

4.3 The installments will be disbursed as follows:

4.3.1. 1st installment, payment of USD 300,000: After signing this MOU and upon
receipt of the request for funds from WVT.
4.3.2. 2nd installment, payment of USD 50,000(The condition precedent for this
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installment is the 1% installment has been spent no less than 70%): Within 15 days
of receipt of the request for funds, the fourth progress report and financial report
on or before January 15, 2020.
4.3.3. 3rd installment, payment of USD 50,000: Upon receipt of the request for funds
and acceptance of the final and financial report on or before February 23, 2020.
4.4 WVT shall provide a receipt to the TaiwanlCDF upon receipt of each installment of
funding.
4.5 One month prior to the completion date of the Project, both parties agree to determine
the amount of funds which will be left over. The utilization of any such residual funds
will follow prior consultations and agreements made by and between the two parties.

5. Account.
Monies remitted to the Project shall be wired to the WVT account as specified below. Interest,
if generated, on the account will be added to the Project for use on project activities.
Banking Information:
Account Name: World Vision of Taiwan

Account Number: 22653006189

Bank Information:
Transit / ABA:
Swift / BIC: ICBC TWTP

Bank: Mega International Commercial Bank, CO., LTD.

6. Short-term Expert
The TaiwanICDF will dispatch one or two short-term horticulture expert(s) to work on the
Project for a one-month period maximum. The relevant costs of the expert(s), including the
consultant fee, per diem, international arrival and departure air tickets and international

medical insurance will be covered by the project budget.

7. Visibility of the TaiwanICDF.
7.1 WVT agrees to identify the TaiwanlCDF and Taiwan as a source of aid during the
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8.

10.

Project period in its communications, signage and other media. WVT will ensure that
such media features the logo of the TaiwanICDF and the national flag of the Republic of
China (Taiwan), as shown in Annex IV attached hereto. All promotion expenses shall be
included in the project budget.

7.2 WVT will make reasonable attempts to publish press releases about the Project and
accommodate any offer of support that the TaiwanlCDF makes to find internet and/or
local/global news platforms.

Field Visits.

Under circumstances where the TaiwanlCDF dispatches representatives to monitor the Project
in the field, WVT shall provide the relevant field support to the TaiwanlCDF personnel. The
cost of such visits shall be borne by both parties, with the TaiwanlCDF covering any and all
expenses arising for its own representatives and WVT covering any and all expenses arising
for its own representatives. Such visits will take place upon approval from WVT and under
circumstances agreed upon through terms of reference, and with a minimum of 30 days’ prior

notice.

Effectiveness.

10.1 This MOU shall be deemed to have been concluded and effective on the date as first
above written.

10.2 This MOU may be terminated or extended by the mutual agreement of both parties.

10.3 This MOU will remain effective until the TaiwanlCDF agrees to accept the final and
financial report submitted by WVT.

Change in Circumstances.

10.1During the implementation phase, WVT may, as necessary, propose an amendment like
no-cost extension in response to changes in the local situation with at least 30 days’
before the intended date of change.

10.2The TaiwanICDF reserves the right to terminate this MOU and withdraw from
participating in activities relevant to the Project in the event that the government of the
Republic of China (Taiwan) announces any change in policy or procedure which
necessitates such action, with any such notice of termination being provided at least 30
days before the intended date of termination. The remainder of the budget financed by the
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11.

12.

13.

TaiwanICDF shall be returned to the sole custody of the TaiwanlCDF, along with any
interest accrued.

10.3 In the event that WVT terminates this MOU due to any change in organizational policy,
the remainder of the budget financed by the TaiwanICDF shall be returned to the sole
custody of the TaiwanICDF, along with any interest accrued.

Effect of Termination.

12.1 Upon termination of this MOU under Article 10(Section 10.2 and 10.3), the TaiwanlCDF
shall no longer be obliged to make any further commitment to the Project unless both
parties have already agreed to a budget in effect and relied upon by a recipient country
prior to such termination.

12.2 If the TaiwanICDF so requests under Section 10.2 and 10.3, WVT shall, not later than
such date as the TaiwanlCDF specifies, return any part of the remainder of the budget
financed by the TaiwanlCDF that has not been spent or committed to be spent due to the
TaiwanlCDF hereunder.

Dispute Resolution.

13.1 Negotiation Prior to Arbitration: In the event that any controversy, dispute or claim arises
out hereof or relating hereto, the parties hereto shall consult and negotiate with each
other and, recognizing their mutual interests, attempt to reach a solution satisfactory to
both parties. If the parties do not reach settlement within a period of thirty (30) days of
written notice by one party to the other of such controversy, dispute or claim, any
unresolved controversy, dispute or claim arising out of or relating hereto shall be settled
by binding arbitration by the Chinese Arbitration Association, Taipei (CAA) in
accordance with the Arbitration Law of the Republic of China (Taiwan) and the
Arbitration Rules of CAA. The award rendered by arbitrator(s) shall be final and binding
upon the parties concerned.

13.2 Venue for Arbitration: The place of arbitration shall be in the city of Taipei, Republic of
China (Taiwan).

13.3 Language of Arbitration: The language of the arbitration shall be English.

Governing Law.
This MOU shall be governed by and construed in accordance with the laws of the Republic of

China (Taiwan).
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14. Headings.

The headings used herein are for convenience of reference only and do not constitute a part of

this MOU, nor shall they in any way affect the interpretation hereof.

15. Counterparts.

This MOU is executed in two counterparts, each of which shall be deemed as original, but

such counterparts shall together constitute one and the same agreement.

16. Annexes.

16.1 Annex I: Project Proposal

16.2 Annex II: Quarterly Progress Report Format

16.3 Annex I11: Final Report Outline

16.4 Annex IV: Branding and Visibility Logos

IN WITNESS WHEREOF, both parties have hereto caused this instrument to be

executed by their duly authorized representatives, as of the date and year first above

written.

For and on behalf of the TaiwanlCDF

Amb. Timothy T. Y. Hsiang

Secretary General

International Cooperation and Development

Fund

For and on behalf of World Vision Taiwan

Chen Chwen-jing

Executive Director

World Vision Taiwan
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Memorandum of Understanding (Draft)

THIS Memorandum of Understanding (“MOU”) is made and entered into on this 1% day of
February, 2019 by and between the International Cooperation and Development Fund
( “TaiwanICDF”), a foundation organized in accordance with the laws of the Republic of China
(Taiwan) with its principal office located at 12F, No. 9, Lane 62, Tien Mou West Rd. Taipei 11157,
Taiwan; and whose mission is to strengthen international cooperation, enhance foreign relations and

promote economic development, social progress and well-being; and,

Mercy Corps (“MC”), a nonprofit charitable humanitarian relief and development corporation
organized under the laws of the State of Washington, U.S.A with its principal office located at 45
SW Ankeny Street, Portland, Oregon, 97204 U.S.A; and whose mission is to alleviate suffering,

poverty and oppression by helping people build secure, productive and just communities.

WHEREAS, Mercy Corps has requested a grant for the purpose of implementing (Central Sulawesi
Earthquake WASH support in Indonesia ) (“Project”);

WHEREAS, the Project donor will be the TaiwanlCDF and Mercy Corps shall be directly

responsible for the implementation of the Project;

WHEREAS, Mercy Corps has assured the TaiwanlCDF that the Project is technically feasible,

economically viable and socially essential; and

WHEREAS, the Project will be carried out by Mercy Corps, who will implement the Project in
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accordance with the laws of Indonesia;

NOW THEREFORE, in consideration of the foregoing covenants and conditions herein contained,

both parties hereby agree as follows:

1. Project.
The purpose, goal, location, activities, budget and target beneficiaries are described in further
detail in Annex | attached hereto. During the implementation phase, Mercy Corps may, as
necessary, and with the prior approval of the TaiwanlCDF, adapt its project in response to

changes in the local situation.

2. Project Period.
The Project will commence on the date specified above (February 1, 2019) in this MOU and
end after 9 months (October 31, 2019).

3. Project Reporting Dates.

3.3 Mercy Corps shall submit narrative progress reports to TaiwanlCDF specifying the
measurable outputs relating to the progress of the Project, including photographs
documenting the Project, on May 15, 2019 and August 15, 2019. The Project progress
report outline is described in further detail in Annex II.

3.4 Mercy Corps shall submit the final and financial report to the TaiwanlCDF specifying
the measurable outputs relating to the outcome of the Project, including photographs
documenting the Project, within two months of the end of the Project. The final report
outline is described in further detail in Annex I1I.

4.  Commitment.

4.6 The TaiwanlCDF may designate the Taipei Economic and Trade Office Jakarta,
Indonesia to monitor the implementation of the Project or to attend important events of
the Project, such as donation ceremonies or training sessions.

4.7 The TaiwanlCDF shall make contributions to the Project in the amount of USD 300,000
over a 9-month period in three (3) installments.

4.8 The installments will be disbursed as follows:
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4.3.4. 1st installment, payment of USD 160,000: After signing this MOU and upon
receipt of the request for funds from Mercy Corps.

4.3.5. 2nd installment, payment of USD 100,000(The condition precedent for this
installment is the 1% installment has been spent no less than 70%): Within 15 days
of receipt of the request for funds, the first progress report and financial report on
or before May 30, 2019.

4.3.6. 3rd installment, payment of USD 40,000: Upon receipt of the request for funds
and acceptance of the final and financial report on or before December 31, 20109.

4.9 Mercy Corps shall provide a receipt in a formal letter to the TaiwanlCDF upon receipt of
each installment of funding.

4.10 One month prior to the completion date of the Project, both parties agree to determine
the amount of funds which will be left over. The utilization of any such residual funds
will follow prior consultations and agreements made by and between the two parties.

5. Account.
Monies remitted to the Project shall be wired to the Mercy Corps account as specified below.
Interest, if generated, on the account will be added to the Project for use on project activities.
Banking Information:
Account Name: Mercy Corps
45 SW Ankeny Street
Portland, Oregon 97204
USA
Account Number: 405 0007228
Transit / ABA: 121000248
Swift / BIC: WFBIUS6S
Bank: Wells Fargo Bank, N.A.
1300 SW Fifth Avenue
Portland, Oregon 97201
USA
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6. Secondment Personnel.
6.1 The TaiwanlCDF may dispatch a volunteer (three-month period maximum) to work on the
Project.
6.2 The relevant costs of the volunteer are:
6.2.1 International arrival and departure air tickets and international medical insurance:
The TaiwanlCDF will cover the costs of the round-trip air ticket from Taiwan to
Indonesia and provide international medical insurance to the volunteer.
6.2.2 Monthly stipend: The TaiwanIlCDF will provide a monthly living allowance (USD
400 per month).
6.2.3 Necessary in-country travelling and accommodation: the relevant costs will be listed

in the project budget.

7. Visibility of the TaiwanICDF.

7.3 Mercy Corps agrees to identify the TaiwanlCDF and Taiwan as a source of aid during the
Project period in its communications, signage and other media. Mercy Corps will ensure
that such media features the logo of the TaiwanlCDF and the national flag of the
Republic of China (Taiwan), as shown in Annex IV attached hereto. All promotion
expenses shall be included in the project budget.

7.4 Mercy Corps will make reasonable attempts to publish press releases about the Project
and accommodate any offer of support that the TaiwanlCDF makes to find internet
and/or local/global news platforms.

8. Field Visits.
Under circumstances where the TaiwanlCDF dispatches representatives to monitor the Project
in the field, Mercy Corps shall provide the relevant field support to the TaiwanlCDF
personnel. The cost of such visits shall be borne by both parties, with the TaiwanlCDF
covering any and all expenses arising for its own representatives and Mercy Corps covering
any and all expenses arising for its own representatives. Such visits will take place upon
approval from Mercy Corps and under circumstances agreed upon through terms of reference,

and with a minimum of 30 days’ prior notice.
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9. Effectiveness.
9.1 This MOU shall be deemed to have been concluded and effective on the date as first
above written.
9.2 This MOU may be terminated or extended by the mutual agreement of both parties.
9.3 This MOU will remain effective until the TaiwanlCDF agrees to accept the final and
financial report submitted by Mercy Corps.

10. Change in Circumstances.

10.1 During the implementation phase, Mercy Corps may, as necessary, propose an
amendment like no-cost extension in response to changes in the local situation with a
minimum of at least 30 days’ before the intended date of change.

10.2 The TaiwanICDF reserves the right to terminate this MOU and withdraw from
participating in activities relevant to the Project in the event that the government of the
Republic of China (Taiwan) announces any change in policy or procedure which
necessitates such action, with any such notice of termination being provided at least 30
days before the intended date of termination. The remainder of the budget financed by
the TaiwanICDF shall be returned to the sole custody of the TaiwanlCDF, along with any
interest accrued.

10.3 In the event that Mercy Corps terminates this MOU due to any change in organizational
policy, the remainder of the budget financed by the TaiwanlCDF shall be returned to the
sole custody of the TaiwanlCDF, along with any interest accrued.

11. Effect of Termination.

11.1 Upon termination of this MOU under Article 10(Section 10.2 and 10.3), the TaiwanlCDF
shall no longer be obliged to make any further commitment to the Project unless both
parties have already agreed to a budget in effect and relied upon by a recipient country
prior to such termination.

11.2 If the TaiwanICDF so requests under Section 10.2 and 10.3, Mercy Corps shall, not later
than such date as the TaiwanlCDF specifies, return any part of the remainder of the
budget financed by the TaiwanlCDF that has not been spent or committed to be spent due
to the TaiwanlCDF hereunder.

12. Dispute Resolution.
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12.1 Negotiation Prior to Arbitration: In the event that any controversy, dispute or claim
arises out hereof or relating hereto, the parties hereto shall consult and negotiate with
each other and, recognizing their mutual interests, attempt to reach a solution satisfactory
to both parties. If the parties do not reach settlement within a period of thirty (30) days of
written notice by one party to the other of such controversy, dispute or claim, any
unresolved controversy, dispute or claim arising out of or relating hereto shall be settled
by binding arbitration by the Chinese Arbitration Association, Taipei (CAA) in
accordance with the Arbitration Law of the Republic of China (Taiwan) and the
Arbitration Rules of CAA. The award rendered by arbitrator(s) shall be final and binding
upon the parties concerned.

12.2Venue for Arbitration: The place of arbitration shall be in the city of Taipei, Republic of
China (Taiwan).

12.3 Language of Arbitration: The language of the arbitration shall be English.

13. Governing Law.
This MOU shall be governed by and construed in accordance with the laws of the Republic of

China (Taiwan).

14. Headings.
The headings used herein are for convenience of reference only and do not constitute a part of

this MOU, nor shall they in any way affect the interpretation hereof.

15. Counterparts.
This MOU is executed in two counterparts, each of which shall be deemed an original, but

such counterparts shall together constitute one and the same agreement.

16. Annexes.
16.1 Annex |: Project Proposal
16.2 Annex I1: Quarterly Progress Report Format
16.3 Annex I11: Final Report Outline
16.4 Annex IV: Branding and Visibility Logos

107



IN WITNESS WHEREOF, both parties have hereto caused this instrument to be

executed by their duly authorized representatives, as of the date and year first above

written.

For and on behalf of the TaiwanlCDF

Amb. Timothy T. Y. Hsiang

Secretary General

International Cooperation and Development

Fund

For and on behalf of Mercy Corps

Jennifer Bielman
Country Director

Mercy Corps
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