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A4 — MEC BERRELERE

Household: Project:

Loan amount $7,500 Loan amount $4,000,000
Monthly

Monthly repayment $142 repayment $73,000

Interest 5% Interest 3.5%
monthly

monthly payments 60 payments 60

Households number 533

Subloans: Repayment

year  |Cash-inflow Beneficiary # yr 1 |$876,000

CFO 533 yr2 ($876,000

CF1 629,832.00 84 yr3 [$876,000

CF2 772,929.83 103 yr4 ($876,000

CF3 948,539.49 126 yr5 [$860,745.08

CF4 1,164,047.66 155 total [$4,364,745.08

CF5 1,411,394.00 188

CFo6 840,956.01 112

CF7 888,923.38 119

CF8 915,277.11 122

CF9 907,719.90 121

CF10 |849,482.24 113

Total number of

Beneficiary 1,777
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Deposit Accounts
Type of Account Interest

Personal Savings 0.50% Quarterly

Money Market Checking 0.25% Monthly

3-Month TCDs 1.75% annually

6-Month TCDs 2.0% annually

9-month TCDs 2.25% annually

I-year TCDs 3.0% annually

2-year TCDs 4.0% annually

Loan Accounts
Type of Loan Interest

e 1% Processing Fee
e 13.5% Interest Rate (Unsecured)
e 13% Interest Rate (If secured up to 45%)
e 12.5% Interest Rate (If secured 46 - 70%)

Business Loan ¢ 12% Interest Rate (If secured 71 - 95%)
e 11.5% Interest Rate (If secured 96 -

120%)
* 2.5% Interest Rate plus TCD rate (If fully
secured by TCD)
Line of Credit 15%
Consumer Loans 15%
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Micro Loans 7%

Quick Loans 15%

Student Tuition Loan 7%
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Meeting Minutes for the Wrap-up Meeting for the Identification Mission
for the Home Energy Efficiency and Home Solar Project

1. Date/Time: 10 a.m., March 21, 2014
2. Venue: Conference Room, Ministry of Resources and Development

3. Participants:

(1). Republic of the Marshall Istands
» Ministry of Finance (MoF):
- Bruce Bilimon, Assistant Secretary, Customs, Revenue and
Taxation
» Ministry of Resources and Development (MoR&D):
- Ms. Rebecca Lorennij, Secretary
- Angeline Heine, Project Coordinator for Solar Projects
» Marshall Islands Development Bank (MIDB):
Mr. Amon Tibon, Managing Director
» Marshalls Energy Company (MEC):
- Mr. David Paul, General Manager
- Mr. Damien Milne, Electrical Engineer
(2). Republic of China (Taiwan)
> Richard K. H. Liu, Secretary, Embassy of the ROC (Taiwan)
» Ms. Daphne Y.H. Tien, Project Manager, Lending and Investment
Department, Taiwan!CDF
> Mr. Chou Tung-yu, Associate Technical Specialist, Energy
Technology Division, Bureau of Energy, Ministry of Economic Affairs
> Mr. Lin Wei-min, System Application Department, Photovoltaic
Technology Division, Greene Energy and Environment Research
Laboratories, Industrial Technology Research Institute

Agenda 1. Confirm today’s meeting agenda
Findings of the Taiwan|CDF's mission

Confirm the potential borrower and the implementation agency
Confirm the project's scheme

Confirm the project’s procurement process
Follow-up items

. Other matters

Resolution: Adopted.
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Agenda 2. Findings of the TaiwanICDF’s mission

During its stay, the mission visited a number of households in Ebeye, Majurc

and Laura; as well as ?é%ower generator, the monitoring system of the

grid-connected PV system, and the grid-connected PV system at Majuro

Hospital. The mission notes the following findings:

1. Due to its limited natural resources and the weather, the RMI is a suitable
location for developing a PV power system. This would be more feasible
and convenient than other forms of renewal energy. Core issues in relation
to stakeholders’' demands are identified by the mission and discussed in
the meeting (please see Annex [ — Problem Tree and Objective Tree).

2. According to mission’s observations and the data we collected, the MEC
has the capacity to maintain PV systems.

3. This project is expected to reach 1,775 target beneficiaries in Majuro, Wotje,
Jaluit and Kwajalein, limited to 533 target beneficiaries in its first year. The
estimated median amount of each sub-loan will be US$7,500; therefore,
US$4 million in funding has been requested for this project. The interest
rate will be 5% and the loan period will be five years.

Resolution: Adopted.

Agenda 3. Confirm the potential borrower and the implementation

agency

1. At present, the MIDB has eight staff in Majuro and four in Ebeye handling
loan applications and related processes. Once this project starts up, the
MIDB may not have sulfficient capacity to implement it.

2. The mission consulted the Bank of Marshalls Island {BOMI) as to whether it
had any intention of being the implementation agency for this project. The
BOMI, as a commercial bank, was concerned about its profits on this
project. Therefore, it has no intention of being the implementation agency.
The MEC is not a financial institute and suggests that the MIDB be the
implementation agency.

3. Sub-loan funds will be transferred to PV system vendors rather than to
sub-borrowers similaMo the housing [oan operated by the MIDB.

4. The MoF can stand as the borrower; however, this will need to be approved
by the Cabinet.

5. The borrower shall assign one agency to be the implementation agency.

Resolution:

The Ministry of Finance will act as the borrower of this project on the behalf of

the RMI and the targeted period to obtain the Cabinet's approval will be within

2
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two months. The MIDB currently is recommended as the implementing agency
during the meeting.

Agenda 4. Confirm the project’s scheme
1. Based on the target beneficiaries and the estimated median amount of
each sub-loan, the project scheme will be about US$4 million.

“2. The disbursement of funding tranches is based on a borrower’s cash flow
requirements. The MEC has said that it requires the US$4 million to be
disbursed in one tranche; however, the project is in an initial phase and the
MIDB's current capacity may not be sufficient to implement this project.
Therefore, the mission suggesis that the project loan should be disbursed
in more than one tranche so as to reduce potential interest payments on
funding undisbursed to sub-borrowers.

Resolution:
The disbursement of funding tranches will be more than one time and
Taiwne]ﬁCDF and RMI will have further discussion during the loan negotiation.

Agenda 5. Confirm the project’s procurement process
Resolution:
The loan agreement will include the general specification of the equipment
conform fp(the international quality and standards.
wivs -1V
Agenda 6 Follow-up items
1. The MEC commits to delivering statistical data on power loading capacity,
e.g. daily loading capacity, within one month.
2. The MoR&D and MEC will provide an updated proposal.

3. The MoR&D and MEC will provide a draft of related renewable energy
policies, e.g. for feed-in-tariffs, grid-connected regulations, when they are

available.
4. The MoR&D and MEC conduct the training. MEC commits to providing the
energy auditor’s job description within one month..

5. The MoR&D and MEC commit to delivering updated information related to
household PV systems, such as staff training courses.
6. The MEC will provide a maintenance handbook within one month.

7. The MEC will provide the data of voltage & frequency variation of power
system within one month..
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All resolutions of the meeting will be subject to the approval of TaiwanICDF
headquarters.

For and on behalf of the Ministry of Finance
4 < 2\
—
%7 ] S\
Brucg/ Bilimon A\

Assistant Secretary, Customs,
Revenue and Taxation

For and on behalf of the Ministry of Resources and Development

(e s

Rebécca Lorennij
Secretary

For and on behalf of the Marshalls Energy Company

‘ <
David Paul e
eral er

For anq on behalf of the TaiwaniCDE._.

Dap G _H. Tien
Project Manager
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