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Pilot Project in Nauru

Microfinance Development Fund

¥ S I3

Skills Assessment:

L -Briefing-
Self-Assessment

Appendix 1
Microfinance
Application
Form

* Business Plan
Guide
* Borrower

Appendix 2
Qualification
Review and
Field Visits
Assessments

responsibilities

Appendix 3
Business Plan

Appendix 4
CheckKlist for

Loan Application
Acceptance

Appendix 5
Subsequent Care
Record
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Outline

* Marketing knowledge
* Learning how to write the business plan

Marketing
Management

Business Plan
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Marketing

* Market- refer to the consumers and customers
for the goods and services produced by an
enterprise.

4P

* Product
Providing products or services what customers want

* Price
— a price customers are willing to pay
— make sure the price bring profit

* Promotion
- attract customers to buy your product or services.

* Place
- Location (where your business is located )
- Distribution (how to bring your products to your customers)
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EX: Mini shop

What’s the market demand?

What people need/want

Market Survey - product & price

Decide to buy- forms a set of preferences
Use the product (discovery) satisfies the felt
After purchase opinion-satisfied or not




1 .Choose a product or 2. Find out if people will 3.Determine how the
service to sell buy the product or business will operate
service

A =

¥l

6. Thinking:
How about this Business?
Is the Business a good idea?

4.Calculate business expenses 5. Estimate salesincome

2014/1/9



Stepl

1.Applicant’s basic information

11

Hassn Piancer Project-Micrafinans
Ponshuess Pans

KBS RN

2014/1/9
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Step2
2.Entrepreneurship information

* Name of the Company , Business Type,
Business registration
* Business Location situation

* Financial analysis
— Existing equipment and major use of loan funds

13

Hassn Piancer Praject-Micrafinanses
Ponshaess Plans

L Applosnts b ilams




Useful Business Words

* Operating income: money gain from selling

products
Cost of Sales : money pay for products

Gross profit : the remaining amount of money
after deducting total cost of sales

Operating expenses: money pay for running
business, such as salaries, electricity, water bills,
purchases, ...etc

Operating profit: amount left after deducting
operating expenses from gross profit

Project Ql Q2 Q3 Q4 Total

Upera Elng

income (+)

Cost of sales (=)

2014/1/9



Book-keeping

ount: AL

NN wY .ﬁxs«gkkamé
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!Equipment and other Quantity Unit Price Subtotal{ADU)
items

Layers 100 birds 11 1,100
Layer cage 1 set 600 600”
Timer (3%2%5 4 m) 16 picce 35 3 50”
Roofing / 5.4m 4 piece 35 140”

2014/1/9
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Working capital
{Such as salaries, electricity and water bills, purchases, etc.)

Items Quantity “ Unit Price Subtotal{ADU)
Feed 2 II Bag/20kg 420 840
[L-abor (owner) 1 person 120 120
‘Water Bill 5 5

&Electiicity

2014/1/9
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Reviewed by

Name

signature

[Review Commiittee

lapproved loan amount

2014/1/9
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Borrower Responsibilities

» Take care business
* Repay on schedule

* Guarantee agreement

Thanks for your listening

13
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Meeting Minutes for the Wrap-up Meeting of the
Supervision Mission for the
TaiwanlCDF Microfinance Development Fund—Pilot Project in Nauru

Date/Time: 10:30-12:20 November 27, 2013
Venue: Conference Room, Ministry of Commerce, Industry & Environment
Participants: _
1. Ministry of Commerce, Industry, and Environment (CIE), Republic of
Nauru:
- Mr. Creiden Fritz, Director, Department of Commerce; Nauru
Entrepreneur Development Center (NEDC)
- Mr. Mason Dick, Director, Department of Agriculture
- Calistus Cain, Business Development Officer
2. ROC (Taiwan):
- Daphne Yahsin Tien, Project Manager, TaiwanlCDF
- Cindy Hsinyi Lu, National Association of Small and Medium
Enterprises, ROC (Taiwan)
- M.Z. Lee, Mission Leader, Taiwan Technical Mission

Agénda 1. Confirm the Implementation Procedure, and the Operating
Forms Designed for the TaiwanlCDF Microfinance
Development Fund—Pilot Project in Nauru

Resolution:

1. All participants reached a consensus regarding the implenientation
procedure and the content of operating forms (please see Annex [ for the
implementation procedure and operating forms).

2. For Phase | of the Agricultural Microfinance Project, the NEDC plans to
implement the subsequent care twice a week and will modify the frequency '
of the subsequent care, if necessary, after such operations have been put
into practice during implementation.

Agenda 2. Microcredit Loan Agreement for the Provision of Microcredit
Funds

Discussion:

The agreement presently states, “WHEREAS the parties acknowledge that the

Taiwan Technical Mission (“TTM") on behalf of the International Cooperation

and Development Fund (Taiwan) is responsible for funding projects receiving

Micro-Loan finance.” This is not correct. It should be the responsibility of the
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Ministry of Commerce, Industry and Environment to send the funding request
to the Embassy of the Republic of China (Taiwan) through the Ministry of
Foreign Affairs.

Resolution:

The above-mentioned phrase will be removed from the agreement.

Agenda 3. Confirm the Scheme to Purchase Baby Layers

Discussion:

1. According to the Meeting Minutes for the Wrap-up Meeting Il of the
Supervision Mission for the TaiwanlCDF Microfinance Development
Fund—~Pilot Project in Nauru held on October 31, 2012, farmers would buy
18-weeek old layers from Anabar Livestock farm (the Farm).

2. The Farm currently plans to import baby layers from overseas, instead of
breeding layers itself, so as to increase the egg production rate of layers
and feed baby layers to 18-weeks old. To provide loan borrowers with the
18-week-old layers, the Farm requires the fund to place an order for the:
baby layers.

Resolution: :

1. The Department of Agriculture will place an order and import baby layers
and cages from overseas. When the NEDC receives the quotation through
the Department of Agriculture, it will pay the suppliers directly. :

2. The NEDC will utilize the TaiwanICDF's fund to pay suppliers for layers and
cages in advance, and will be reimbursed when borrowers pay for their
18-week layers.

Agenda 4. Explanation of Request Form for TaiwanlCDF Short-Term
Volunteer

Discussion:

To implemeht the project smoothly, a volunteer acting as a mentor will provide
assistance and train staff of the NEDC. His/her responsibilities will include, but
not be limited to, instructing staff to (1) understand the loan procedure and
implement the operating system precisely, (2) train staff to demonstrate to
applicants how to fill out application forms and complete business plans, and
(3) instruct staff to execute subsequent care after the loan disbursement.
Resolution:

To ensure a suitable volunteer will be dispatched next May (fo.accompany a
consultant dispatched by the National Association of Small and Medium
Enterprises, ROC), a Volunteer Request Form will be submitted tfo the
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Embassy of the Republic of China (Taiwan) in Nauru by the end of 2013.
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For and on behalf of the For and on behalf of the
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Director Director
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.

Yahsin Tien
Project Manager
Lending and Investment Department
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