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Project Name

Support to the Removal and rehabilitation of children working in
gold mines and quarries

Country Burkina Faso
Donors ) China Republic- Taiwan
Total Proposed Budget | USD 205,559

24 months.

Duration of Project -

Relevant MDG/MD
Goals

The project will contribute to the following MDG goals:
Goal 1: Eradicate extreme poverty & hunger
Goal 2: Achieve universal primary education

and Goal 3: Promote gender equality and empower women
MTSP organizational target;
‘| UNICEF MTSP | - Focus area 4: Child protection from viclence, exploitation and abuse -
Organizational Targef - Focus area 2: Basic education and gender equality
- More than 320,000 people of the Ganzourgou province are
sensitized and Informecl of the dangers of chlldren worklng in
gold mines and quarries;
Specific - 2,100 children between the ages of 3 to 12 removed from

Expected Results for
this Project

mines and quarries; and benefit from primary and preschool
education support;

- 110 children from 13 to 17 years old receive vocational training
and support for economic opportunities; including kits of
installment after their vocational training -

Focus Population

2,210 children living ot/and working in the gold mines in the province of
Ganzourgou (Plateau Central Reglon). ,

Project Partners Ministry of Social Action and National Solidarity, Ministry of Labour and
Soclal Security and NGO "Terre des Hommes/Lausanne (TDHL).
Hervé Periés, UNICEF Representative in Burkina Faso,
hperies@unicef.org,
. Phone {+ 226)50 30-57 77
UNICEF Confact Bylvana Nzirorera, Deputy Representative, snzirorera@unicef.org,
phone (+226) 50 30 09 66

Arsene Bagre: Head of the Project. abagre@unicef.org ( +226) 50 30 04 .
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1. EXECUTIVE SUMMARY

Desp1te the ratification of the ILO conventions on child labor {C182 and C138), the worst form of labor is a reahty
in Burkina Faso. In 2010, a study on child labor on gold mines conducted in 96 of 186 small scale mines in four
regions (North, South West, Platean Central and Sahel with UNICEF financial support under the leadership of the
Government of Burkina Faso has censed) has 1dent1ﬁed some 20, 000 children. -

Children who work in gold mines are exposed to numerous nsks, including all kinds of injuries and accidents
(respiratory diseases, bronchitis, pneumonia, diseases resulting from general fatigue, inhalation of dust and
excessive duration of work, epidemics and other diseases, sexually transmitted diseases and HIV, psychological
disorders caused by narcotics, etc). .

In 2002, UNICEF, in parinership with the Government and NGOs (Plan Burkina, Terre des Hommes Lausanne,
APRODEB); and local development associations, initiated a project against child labor in 23 small-scale mines
and quarries focusing on five regions of Burkina Faso (Sahel, Centre-North, South west, Centre and Central
Plateau). So far major donors of this project are UNICEF National Committees of the Netherlands, Slovenia, and
Germany, with UNICEF own regular resources.

Financial support became more consistent in 2009 and was able to generate positive results. Some 5,170 children
were removed from mines and quarries and received education, vocatlonal training and income financial support
for small scale generating activities.

The funds requested to ICTF for the project "removal and rehabilitation of child workers in gold mines" will be
implemented during a period of 24 months in Ganzourgou Province where similar activities have been undertaken
successfilly in cooperation with Terre des Hommes. The main strategies are:

- Advocacy/Information / Education / Communication; -

- Basic Education for children and training of those aged 14 and over

- Youngpeople family and socio-economic reintegration for children and young people workers;

- Support for income generating activities for mothers ;

It is expected that 2,210 children will quit working the mines and quarries, be 'supported with educational
opportunities, vocational training and be provided with other alternative. Communication activities will reduce
new influx of children in gold mining sites. The financial resources required for this project amounts to USD
205,559. Given the magnitude of 1he issue of children working in gold mines and quarries, UNICEF is always

look.ulg for more funds.



2. PURPOSE
2.1 Situation analysis and issue
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The population of Burkina Faso stands at 15,730,977. The 2006 census illustrated that the population is growing
rapidly with an average of seven children per woman. Ensuring children’s protection is imperative for the survival
and development of children. The exploitation of children, mainly for economic purposes is a danger, which
threatens them and interferes with their growth and development. The labor demand for children to work in
inhumane conditions is unacceptable and disrupts their education. .

The comntry is adversely affected by natural shocks (rainfall deficit, severity of nature and fragile natural
environment). The economy of Burkina Faso relies on cotton (50% of exports on average). With a gross domestic
product (GDP) per capita of USD 480 in 2007, one of the lowest in the world, the country still faces a major
challenge which is the reduction of poverty. In Burkina Faso poverty, lack of educational opportunities and lack of
employment are underlying causes of children’s involvement in gold mines and quarries. The phenomenon has
been exacerbated by the increase in food prices, climate change and the global financial erisis. .

Despite the progress made in recent years, levels of basic education remain among the lowest in the world (72.4%
in 2009}. There are still significant disparities in ferms of access to education and school retention between regions
especially for girls, However, disparities between boys and girls have decreased in relation to primary school — this
is one of the MDGs which may be reached. - '
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According to the report of the study of child labor conducted by Govemment with support of UNICEF in 2010
186 small scale mines have been identified in four regions (North, South West, Platean Central and Sahel). Thi;
study, conducted on 91 of these mines has identified 19,881 children 10,218 boys and 9,663 girls in the gold mines
sites. The following characteristics were also identified;

- 37.7% of the population censed are under 18 years (48.6% of girls and 51.4% of boys) ;

- 83.5% of'the children have never attended school; =

- 51,2% of children are living in the gold sites; :

- 30% of the children do not have a parental link with their employer;

- 66.7% work 10 hours per day; )

- One guarter of the children have been injured in the site;

- The children are victims of sexual abuses, physical and economic violence,

= All the children want to leave the gold site if they are given vocational training, education or economic opportunities.

The main deferminants of child labor in mines in Burkina Faso are:
- Extreme poverty of families,

- Lack of schooling or early drop out;

- Attachment to worst traditional practices

- Lack of socio-educational infrastructure;

= Child trafficking; '

- child marriage.

By ratifying the ILO conventions on child labor (C182 and C138) Burkina Faso pledged to fight against this
phenomenon which constitutes a serious breach to the Convention on the Rights of the Child (CRC), and the
African Charter on the Rights and Welfare of the Child.

. However, the worst form of labor is a reality in Burkina Faso. Child labor in mines and quarries is becoming an
increasing concern for the government and its development partners. There are estimated to be 400 gold mining
and quarries sites where children are working and more and more children start working at a very young age. This
sector is constantly growing because of the rising cost of gold and the decline in cotton prices. In 2009 gold was
the top export from Burkina Faso, generating profits of 180 billion CFA franes, which was more than cotton
exports. In 2010, the contribution from gold exports reaches 300 billion CFA francs according to an IMF estimate.

In the gold sites, children can be grouped into three categories:

¥ The first category is madelup of e childrex whose parents are gold washers. These children, irrespective of
their age, work on the sites with their parents. Those aged 5-18 work with their parents in harsh conditions
in order to increase the family. . -

v" The second category covers children who, forced by the effects of poverty, have left their villages and gone
to sites in search of a livelihood for thermselyes and their families. They are employed by owners of mines,
plots or ore processing sheds. Sometimes #keir employers are also their guardians on the site.

¥" The third category is made up of otphaned or unaccompanied children from other villages working and
living on the sites without guardians.

Trespective of the categories, all children have their health, security, future and in short their own lives put at risk
in the environment of gold mining. Indeed, it is recognized that child gold washers are experiencing the worst
forms of child labour in view of their activities, equipment used for work, working time, health and safety, their

stances and loads they carry all day long, as well as their remuneration,

5 '



Child gold washers work under the same harsh conditions as adults despite the fact that they are more ﬁ'agﬂe and
vilnerable to all forms of exploitation, (poorly paid or not paid at all) and sometimes even abused (raped). It is
worth pointing out the sexual division of labour on sites:

Boys:

- Digging and extraction (sometimes cluldren are placed at the head of tunnels digging operation),
ore transportation; e

- Crushing / grinding ;

-~ Ore washing

- Mining transportation from the extraction area to the processing one
- Crushing / grinding

- Winnowing of crushed rock

- Water selling, food and miscellaneous items,

The children who work on gold-panning sites are exposed to numerous risks, including:
- Landslides of underground galleries,
- Choking for lack of clean air,
-  Falling from heights in the holes, )
- Allkinds of injuries dnd accidents, ~
- Effects associated with carrying heavy loads,
-  Drowning in the holes, and so on:
- Respiratory diseases such as silicosis, bronchitis, pneumonia cansed by exposure to dust;
- Diseases resulting from general fatigue cansed by the load and excessive duration of work;
-  Epidemics and other diseases caused by unhealthy living and malmutrition;
- Sexmnally transmitted diseases and AIDS.
-  Deformation of the skeleton by postural at work, carrying heavy loads and frequent travel
- Stunting (growth retardation) caused by the intensity of the work on the organs, bones and muscles;
- Personality disorders of the child caused by a lack of affection, verbal abuse and social garish injustice;
- Psychological disorders caused by narcotics or solvent abuse, -

Considering the scale of the problem, in 2009, UNICEF in partnership with the Government and NGOs (Plan
Burkina, Terre des Hommes Lausanne, APFRODERB) initiated a project against child labor in 23 small-scale mines
and quarries in five regions of Burkina Faso (Sahel, North Central, Southwest, Central and Central Platean), The
project is under the leadership of the Ministry of Social Action and National Solidarity. A multi-sectoral steering
committee provides strategic orientation for the project. It is implemented with financial support from UNICEF
National Committees (Netherlands; Slovenia, and Germany).

During the first step of project implementation (2009-2010), 5,177 children were removed from mines and
quarries out of the 5000 planned for the two-year project. They received the following opportumues

1,235 children (611 boys and 624 girls) preschool in Bisongo;
2,524 children (1,351 boys and 1,173 girls) are enrolled in primary school;

901 children (617 boys and 284 girls) enrolled in various vocational training courses (the bicycle and car
mechanics, carpentry, weldmg, masomry, etc.) In partmership with the National Agency for Employment
(ANPE),

- 505 children {221 boys and 284 girls) trained in income-generating activities (sheep fattening, soap, dye,
etc.);

- 12 children (3 boys st 9 girls) have received tool for installment after the end of their vocational training;



.= 966 mothers of children receiving support for generating income activities to increase their capacity to
protect their children from the worst forms of labor.

The project is achieving positive results and has received local communities have demonstrated ownership of the
pro_]ect To ensure protection of children in the 23 gold mining sites, the activities implemented in the current
project should be continued.

The current project is planned for two years (June 2011 may 2013) and concern four gold mines of Ganzourgou
Province in partnership with Terre des Hommes Lausanne, In May 2010, the local office of Temre des Hommes in
Zorgho has censed 11 gold sites where the children are Workmg with population of 10,900 workers. Since October
2009, 1,164 children have been removed from the gold mines in Ganzourgou province and have followmg
opportumtles

- 259 children(173 boys and 86 girls) aged 3-6 have been enrolled in pre-school (blssongo)

- 553 children (289 boys and 264 girls) are enrolled i mpnmary school

~ 207 children (143 boys and 64 girls) are enrolled in various vocational centres (mechanics, carpenters,
blacksmiths, tailors, electricians) in partnership with the National Employment Agency. (ANPE);

- 70 children (45 boys and 25 girls)have receive support for generating incomes activities;

- 105 mothers have been supported by income generating activities (soap making, batik making, small scale
commerce) to increase their capacity to protect their children from the worst types of child labour.

2.2 Objectives of this project

2.1. General Objective
Prevent and eliminate progressively children labor in gold mines and quarries.

2.2. Specific objectives

- Inform and educate more than 320,000 peoplc in Ganzourgou provmcc on the dangers faced by chlldren
working in gold mines and quarries;

Provide primary and preschool education to 2,100 children aged 3 -12 removed from mines and quarries.
Provide vocational training and economic opportunities for 110 ¢hildren between 15- 17,

provide kit of installment after the end of their vocational training for 110 children

2.3. Strategies of implementation

The mains strategies are:

Advocacy/Information / Education / Communication;

Basic Education for children under 15 years;

vocational training of those aged 15-17 years; oo
Monitoring / supervision/evaluation; ;

3. EXPECTED RESULTS

The main expected results of this project are:

r

- More than 320.000 people in Ganzourgou province are sensitized on the dangers faced by children working
in gold mines and quarries;
7



" - 2.100 children under 18 are removed from the gold sites Ganzourgou end have access to quality basic

education.

- 110 Children more than 14 years have Income generating activities after benefiting professional training,

4. RESOURCES

f

The project planned for two years concern four gold sites (Boena, Pousghin, Nobsin and Kagtenaga), With this budget

of USD 205,559 we expect ensure partially the needs of the children working on gold mine.

. TOTAL TOTAL
ACTIVITIES BENEFICIAIRES | Yearl Year2 COST
1. Childhood education (3-6 aus) 600 7,920 14,040 21,960
2. Primary school 1,500 6,000 12,000 18,000
3. vocational training (dorraitories,
food, training fees, tools of training)
ANPE Centers ( National Training
Centre) 110 44,400 37,000 81,400
4. Kits of installment 110 44,176 35,223 79,359
5. Advocacy/social mobilization 1,200 1,200 2,400
6. Monitoring and evaluation 1,200 1,200 2,400
GOSS TOTAL 104,856 100,663 205,559

This will be jointly done with the implementing partner “Terres des Hommes™.

If more funds were available more children could be supported.

With a funding of USD 400,567 for two years, Terre des Hommes Lausanne it’s approximately 3,200 children on 6
gold mines among the 11 censed in Ganzourgou province that could benefit the integrated activities mentioned

bellow. :
) TOTAL TOTAL

ACTIVITIES BENEFICIAIRES | Year1 Year 2 COST
1. Childhcod education (3-8 ans) 800 19470 | 21,840 41,310
2. Primary school 2,000 12,000 | 12,000 24,000
3. vocational {raining {dormitories,

food, training fees, tools of training)

ANPE Centers 199 73,260 | 74,000 147,260
4. Kits of installment 199 69,551 | 70,446 139,987
5. Advocacyfso'cial mobilization 1,200 1,200 2,400
6. Monitoring and evaluation 22,800 | 22,800 45,600
GOSS TOTAL 198,281 202,286 400,587




5. PROJECT MONITORING A, EVALUATION AND REPORTING

UNICEF will provide technical assistance for intervention design, monitoring, and outcome evaluation.
Momnitoring of the project will be carried out throngh periodic meetings of consultation between the._project
partners and supervision of field activities for regular monitoring, :

Periodic monitoring protocols will be established with mechanisms in place to make project adjustments. .
The information will be collected from the annual reports of activities. Information sheets for collecting.
information will be available within each NGO and the data will be analyzed to propose appropriate actions.

The following indicators must be identified:
- mnumber of children (girls, boys, age and characteristics) withdrawn from the gold mining and quarry
sites;
- number of children receiving preschool education,
- number of children benefiting from a vocational training

To carry out this project, UNICEF has developed strategic parmerships with Terre des Hommes Lausanne. This
NGO has adequate financial management, supervision and capitalization mechanisms. UNICEF has signed a
Memorandum of understanding (MoU) with Terre des Hommes/Lausanne in the Platean central region and quarry
-of Pissy since 2009,

The management of this project will be provided by the Ministry of Social Action and National Solidarity. The
Department for the Protection of Children and Adolescents will be responsible for the project. The project will also
support multi-component Socie-Economic and Legal Protection of Children and Women, Education and
Information and Communication of UNICEF Burkina Faso. The project will be directly implemented by Terre des
Hommes Lausanne.



ANNEXES

Feature Stories

these problems were caused by breathing in dust. After some

treatment she got well again, I have since been afraid to
accompany my mother to the site, but I had no choice, I

continue going there. Thanks to the project, I learned to

ANPE training centre. This profession will prevent me from

falling ill with respiratory diseases caused by dust.

- Every moming, after washing and breakfast, I go to the
for the theoretical and practical lessons. I am housed, fed and
cared for like the 75 other children who have been removed from

mines.

I am very grateful to UNICEF and its partners for thinking of us

My name is Konanda Kadiguieta. T am 15 years old.
Before following my parents to the gold mine, it was my
job to guard the sheep and goats, One day my mother told
me to accompany her to the site where she pounded stones
every day to look 'for gold. My mother pounded the gravel

and T had to take care of my little sister who was two years

* old. Sometimes I helped my mother with the crushing. One

day my little sister started coughing. The nurse told us that

had to

sew at the

classroom

by creating this project to ensure we can have a better firture,

2,
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A gold mine is no place for children
in Burkina Faso
1rst August 2011

Sylvana NZIRORERA
Deputy Representative
UNICEF, Burkina Faso




Children working in mines and quarries: Issues

Key Data:
In Burkina Faso 41.1% of children are employed in economics
activities (National survey 2006)

More than 600 gold mines where the children are employed in
2010 (Ministry of mines and quarries).

20,000 children (10,220 boys and 9,780 girls) censed in 86 gold
mines (UNICEF/MASSN, May 2010);

66.7% of children work 10 hours per day;
83.5% of the children have never attended school
25% of the children have been injured on the gold sites;

The children are victims of sexual abuses, physical and economic
violence;

100% of the children want to leave the gold sites if they were
offered other alternatives such as vocational training, education
or economic opportunities .

Overview of small-scale traditional gold mines
in Burkina Faso: more orless 200 gold mines and quarries
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UNICEF actions

m Objectives
|

From the mines to a safe environment




Areas of interventions: Sahel,Centre-North, Centre,
Plateau Central, South-West

BURKINA FASO
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Strategies

Advocacy
Information/Education/Communication;

Basic Education for under 15 children and
vocational training for those above this;

Family and socio-economic reintegration;

Economics activities for mothers of children
in the gold mines

Monitoring/supervision/Evaluation;
Institutional support; and
Partnership




Main Results todate:2009-2011

Some 5,700 children were removed from the gold mines
and quarries. Of those:

~ Almost 2,900 children (2,170 boys and 2,150 girls) are
enrolled in basic education;
910 children (650 boys and 260 girls) are enrolled in
various vocational training courses (bicycle and car
mechanics, carpentry, welding, masonry, etc..) In

partnership with the National Agency for Employment
(ANPE);

470 children (186 boys and 285 girls) trained in income-
generating activities {sheep fattening, soap, dye, etc.).
810 mothers of children receiving support for income
generating activities to increase their capacity to protect
their children from the worst forms of child labor.

In Plateau central Region 1,137 {(613boys and 524Girls)
have been supported by the project

Activities planned 2011-2012

Provide support to 8,000 children for education, income
generating activities and vocational training;

Support advocacy and communication activities at national,
regional and local level;

Provide support to 6,000 children enrolled in basic education with
school material and fees;

Monitor progress 1,000 children enrolled in vocational training
with ANPE and others private centres;

Monitor 1,000 young people { more than 15 years old) and 1,000
mothers who benefit from income generating activities;

Support capacity building of partners, monitoring, evaluation and
coordination activities;

Advocacy and political dialogue at national, regional and local
levels.; including mining companies for social responsibility




WHY NGOs?

*Added value working with local NGOs

-Improving service delivery (access/quality) in
remote/underserved/vulnerable settings & areas
Proximity /Community based interventions

- Participatory approaches and better understanding of
needs and priorities

- Local capacity strengthening.

- Efficiency in local management of Development
partner’s assistance.

- Partnership with NGOs is essential to scale up and
sustain proven child related interventions through
community based approaches that are paramount for the
attainment of MDGs.

Challenges

Extreme poverty for families

Securing long-term funding to support more
children: (USD 2,000,000 per year)

Moving from small scale interventions to
national response ;

Building a strategic partnership between
Gov/Development donors/NGOs;

Promoting a change of mentality as regard the
worst forms child labor .







Evaluation the Feasibility of the
TaiwanICDF Scholarship Project in Burkina Faso

Minutes

International Cooperation and Development Fund (herein refer to as TaiwanICDF) has
been sponsoring to help children to have education in many countries. After receiving a
concept note from United Nations Children’s Fund (hereih refer to as UNICEF) to support
to the removal and rehabilitation of children working in gold mines and quarries in
Burkina Faso, TawianICDF sent a mission group (Mr. Chang-Ching Yeh, Director of the
Department of Internatrional Education and Training, and Ms. Sarrinna Chen, Project
Manager of the Department) to evaluate the feasibility of the project. During the mission,
excepting courtesy calls to UNICEF, Terre des homes/Lausanne (herein refer to as TDH),
Minisfry of Social Affairs and Ministry of Labor, mission members visited a quarry in Pissy
and a gold mine in Nobsin arranged by UNICEF and TDH. They witnessed those children
working in quarry and gold mines are exposed to numerous risks. By interviewing with
the children, they all expressed the willingness to go to school. For prevent and eliminate
progressively children labor in quarries and gold mines, TaiwanICDF decided to provide

scholarship for children education in quarries and gold mines in Burkina Faso.

Meetings were held in the offices of UNICEF and TDH in Ouagadougou on 15t and 4t
August 2011, between fepresentatives of UNICEF, TDH and TaiwanlCDF, regarding

“TaiwanICDF Scholarship Project in Burkina Faso (herein refer to as the project).

Three“parties conducted the discussions and negotiations on an amicable and friendly

basis with a view to reach a tripartite beneficial consensus for the successful

implementation of the project. Hereby three parties agree on the following articles:

(1) TaiwanICDF pla‘n to sponsor the project for a period from October 2011 to Séptember
2013 (Academic year 2011-2012: October 2011 to July 2012, Academic year 2012-
2013: August 2012 to September 2013). The budget will be no more than US$200,000

and it is a totally scholarship fund to support to the childhood education, primary

&
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school and literacy education of children in gold mines and quarries in Burkina Faso.

(2} This understanding will be implemented within the existing cooperation agreement
between UNICEF and TDH (Children Working in the Gold Mines). The project will be
directly implemented by TDH. UNICEF, TaiwanICDF and the Embassy of the Republic
of China {Taiwan) in Burkina Faso are the monitors of this project, all information and
coming event must inform them in advance. Moreover, logo 6fthe TaiwanlICDF should
be put on the brochure or booklet related to the project. And whenever official events
of the project are held, TDH should invite the Embassy of the Republic of China
(Taiwan) to participate. '

(3) TDH should submit a project proposal to TaiwanICDF not later than 15t September
2011. Guidelines for the TaiwanICDF Scholarship Project in Burkina Faso should at
least include objectives, strategies of implementation, implementing areas, expected
results, cost and budget details.

(4) A program account (PA) will be maintained under the name of TDH solely for the
purpose of implementing the project. The TaiwanICDF will disburse the Scholarship
Fund (US$200,000) to the PA of THD. The disbursement schedule and amount to be
disbursed from the TaiwanICDF to TDH are as following:

A. First Dirbursement

Contingent upon the MOU coming into effect and upon receipt of the annual budget
and the first disbursement request from TDH, the TaiwanICDF will disburse a total
amount of US$82,500 to TDH’s PA. TDH should submit the aforementioned request

no later than 315t October 2011.

B. Second Dishursement
| Contingent upon the receipt of the second disbursement requested from TDH with
the annual report to TaiwanICDF, photocopies of the the report to UNICEF and the
Embassy of Republic of China (Taiwan) in Burkina Faso, including a financial
statement of project expenses, related accounts for education and project
implementation progress, must be attached to the report. The TaiwanICDF will
disburse a total amount of US$ 117,500 to TDH’s PA. TDH should submit the

aforementioned request no later than 31t August 2012.



(5) TDH will submit the final report and financial statement within one month after the

project is finished.

(6) The TaiwanICDF will conduct evaluation missions in Burkina Faso whenever needed.

UNICEF is welcomed to join those missions as witness.

(7) Parties in MOU of the project will be confirmed with UNICEF and TDH later.

The above items will be included in the following MOU after the approval of TaiwanICDF.,

Signed on this day of 5t August 2011 in the Embassy of Republic of China (Taiwan) in

. Burkina Faso.

For and on behalf of the
TaiwanICDF Delegation

<

For and on behalf of the
TDH Delegation

<~y
Mr. Chang-Ching Yeh

Director of the Dept. of IET

TaiwanICDT

/.l‘_

Participant UNI'G_E'E,

///‘I'-“"_/
) ﬁrsene BAGRE

Child Protection Officer
UNICEF, Ouagadougou

Mr. Thierry Agagliate
Representative-Burkina Faso
TDH/Lausanne
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