Workshop on Management of
Medical Quality

Projected training dates: July 6 - 19, 2017
Application deadline: May 22, 2017
Duration of workshop: 14 days
Number of participants: 25
Target participants: Government officials or researchers responsible for the development of
medical quality strategies or the personnel responsible for medical quality management in
hospitals.
Eligibility:
» Age and experience: Applicants under 50 years old and with at least two years’
experience in related fields will be given preferential consideration
» Education: A college degree or above
» Language: A good command of English

Information to be provided in advance: Application form
Information to be provided on arrival in Taiwan: Participant’s report in PowerPoint or
Word format, including the following content:
» An overview of management of medical quality in your country.
» The current problems and challenges involved in managing medical quality in your
country and your work.
» A case study of a successful case.

Contact Person: Ms. Kristen H.P. Hsieh
Tel: 886-2-28732323 Ext. 608

Fax: 886-2-28766491

E-mail: h.p.hsieh@icdf.org.tw

Introduction:
1. The workshop aims to:
» Apply quality management approaches to clinical practice to improve medical
quality.
» Avoid controversy arising from medical errors by healthcare workers to reduce
incidents of malpractice.
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2. To assist partner countries in gaining comprehensive knowledge of medical quality
management, the workshop focuses mainly on strategic and practical methods.
Agenda:

» Indoor lectures: Various topics on the management of medical quality such as
Healthcare Quality Policy, Drug Safety Improvement, Infection Control, Patient
Safety Enhancement, Development of Quality Indicator System for Hospitals and
Performance Evaluation of Facility Management in Hospitals.

»  Field trips: Visits to Hospital Quality Management Centers and Resource Center of
Medication Education.

» Group presentations: Participants present their accomplishments after having a
common understanding on management of medical quality through group
discussion.



