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Executive Summary

The worst flooding in the history of Guadalcanal, Solomon Islands,
caused severe damage from April 1 to 3, 2014, leading the TaiwanICDF
to work with World Vision Taiwan in implementing the Solomon Islands:
Addressing Health and Hygiene Needs of those Affected by the Solomon
Islands Flooding in Weathercoast, Guadalcanal project. The hope is that
by providing health and hygiene training, and by restoring water supply
systems and households’ livestock pens and corrals, affected communities
within the target area will be empowered to acquire the abilities and
resources needed to cope with natural disasters, and that health, hygiene
and sanitation knowledge and the environment of the affected area will be
improved. Two Taiwanese volunteers will also be dispatched to the

project site to facilitate project implementation.

To understand the impact of the flooding and the area’s current status, and
to deepen consensus on mutual participation, one member of staff from
the TaiwanICDF participated in the project’s inception mission, meeting
with the relevant stakeholders to further confirm the understanding and
participation of such stakeholders with respect to the project, as well as
examining the TaiwanlCDF volunteers’ service model and location, and
reviewing associated safety and security, and confirming the suitability of

the services to be provided and the working environment.

During the inception mission, the project’s background, purpose,
activities and necessary resources were satisfactorily introduced to all
stakeholders. Such stakeholders were also presented with a suitable
introduction to Taiwan and the TaiwanlCDF, and a comprehensive

exchange of information took place so as to avoid any waste of resources,



and to maximize project benefits.

In order to increase the visibility of the TaiwanlCDF, World Vision
Solomon Islands (WVSI) will be requested to report the source of
funding of this project to the Office for the Coordination of Humanitarian
Affairs Financial Tracking Service. A training opportunity will also be

provided to WVSI to enhance mutual communication.

The participation of the TaiwanlCDF volunteers in the project should be
able to promote Taiwan and cultivate talent among young people
dedicated to international development, and represents an opportunity to
expand the involvement of young Taiwanese people in international
activities, and for increasing exchange between Taiwan and the Solomon
Islands. The project’s original design called for one health training
volunteer and one water supply system engineering volunteer, but on-site
inspection found that the professional background required for the water
supply system engineering volunteer would make such services too
difficult to acquire, and two health training volunteers will therefore be
dispatched instead. The volunteers, who will receive a monthly stipend of
US$700 per month, will be based in Marau, and will be able to travel
back to Honiara every three weeks. The volunteers’ performance will be
self-evaluated and be evaluated by WVSI upon completing two months of
service, and the volunteers will be able to serve for six months if they
pass this evaluation; if not, they will return to Taiwan after three months

of service.
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117+ 15:0017:00| % ' N rEE
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19:00-20:00 |*=¢ 51 % B [ HLji0H FEERY MY AG - Bl
09:00-12:00 | 35 & T 429 3 % € %05 & WVSI Operations Manager -
:00-12: FRITET R R
AF i KK vR R WVTW 2 ;\1?_ N ?‘JI’»‘%
/A 4 4 £ Batholomew Vanaga ~ /»
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A8~ FALE &3 ~ WVSI Country
Director ~ WVSI Operations
Manager ~ WVTW #* X ‘g ~ 362
WV SI Operations Manager ~
06:45-07:15 | /7 & & £ 3 Marau o
WVTW & g ~ §la%
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. o WV SI Operations Manager and
14:00-17:00 |3* 4 Poinahoho 4+ % e
Staff ~ WVTW & &g ~ $|352
) WV SI Operations Manager and
1/20(= ) | 09:00-17:00 |Inception workshop 1 w e
Staff ~ WVTW &% X 29 ~ %22
) WV SI Operations Manager and
09:00-12:00 {Inception workshop 2 o
121(= ) Staff ~ WVTW & X ~ §|35 %
- WVSI Operations Manager and
14:00-17:00 |3+ & Marau ¥ %Kik

Staff - WVTW #* & '8 ~ $lzn2
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SI ADDRESSING HEALTH & HYGIENE (SI-AHH) PROJECT INCEPTION WORKSHOP
TENTATIVE PROGRAM

January 20, 2015.

Alite guest house

Time: Agendas: Responsible: | Department/Organisation:
7:00am-8:00am | Arrival of: AP Staffs
: Invited
Guests George & WC OBM Driver & Logistics
(Pick- up at Manikalaku & Casual Crew
nearby communities)
8:00am-8:30am | Arrival of ICDF & WV Taiwan
delegation
(Pick-up at Coral Guest
House)
8:30am-9:00am | Over view of Inception Bridget Tova | WC AP Staff
Program
9:00am-9:05am | Opening Prayer Pastor. SSEC/Manikalaku
Thomas

9:00am-9:05am

Welcome Remarks

Vincent Juvia

WC AP Staff

9:05am- Official Opening Mr. Brooks WVSI Operations Manager
Dodge

9:05am-10:am | History of WV Organisation Austin Makia | Lead Facilitator-WC AP

10:00am Tea Break Caterers Alite Mothers Union

10:30am

10:30am Over view of Inception Cecil SI(WC) AHH Project

10: 45am Presentation Manakako Coordinator

10:45am Over view of WC AP Joseph WC AP Staff

11:00am Anesuia

11:00am SI (WC) AHH Project Cecil SI(WC) AHH Project

11:30am Presentation Manakako Coordinator

11:30am Ministry of Agriculture & Michael MAL- Extension Officer

12:00pm Livelihood Tuhuna

12:00pm Lunch Caterers Alite Mothers Union

1:00pm
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1:00pm Provincial Presentation-- Stanley Tova | Admin Extension Officer

1:30pm

1:30pm ICDF and Taiwan introduction | Regine ICDF Project Manager

2:00pm

2:00pm WV Taiwan Mars WV Taiwan —Grant Officer

2:30pm

2:30pm Afternoon Tea Caterers Alite Mothers Union

3:00pm

3:00pm Discussion Cecil SI(WC) AHH Project

4:00pm Manakako Coordinator

4:00pm Words of Thanks Nestor WC AP Staff

4:05pm Mamou

4:10pm Closing Prayer Mothers Alite Mothers Union
Union Rep

4:10pm Drop Off -ICDF & WV Taiwan | George & WC OBM Driver & Logistics

4:30pm delegates Casual Crew

4:30pm- Drop Off-Guests & Staffs
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Stakeholders Inception Workshop

DOrief on Weather Coast Area Program focusing on
Hualth & Hyglens Project

Cocil Manahakn

Uarne Alta Community. oy Seund
Dl 207 lorvusary 2008

Lt L]

Remarks

* The il o em preetring E16 margiralized and rurd commenios Fave boe |

a it ing TOTCE 10 0w Many SIreRIhes i1 the Deakapment anet b whether in
waliticn, gorearnrsmt  Chore beo, MG Ot aredd Gred siscwtie.

& The tiinking wen that by srabling tre urfortunete eoarsl yze chetr ovn
meiishes ynd this irfusrce devslopmens periorigies | chey s bk hes grescer
ahibty cocantinee acting I their own Hir choeer h
mesea ks that many pariicpacorydesslopme e approoaches ofven foce on
ooy kg vy 4o relees spveplom s of of pressons sech o oo
i | st PR rather thad s cases™. (). Guil & MK, Shah]

= Thin m aer cha e ge o ves s oue t0 eolons Becir waps oo ddrassing
murnl Dvesslo e

= Thus tre VO Area Frogram khapesy s priclege oo be fn the siakehokders
i s and vk ok famwand 63 the oenoommes of this meering.

Owverview of Weather Coast
Area Programme

Area Program Goal )

FEMPOWERED
COMMUNITIES ENSURE
QUALITY OF LIFE FCR
CHILDREM AND FAMILIES
O THE WEATHER COAST
OF GUADALCAMAL
PROVINGCE BY 2023
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FPresentation Overview

= Cpening Remarks

& rurposs of Incepticn warkshap

= Charviiee of Waalbmi ol Are s Progras
* AP Achizvements

& Wieather Coast Addressing Healthd, Fygiens Project
* Tocal problems kertified

# Project Coal, Ouboames & Cutputs

¥ Curmenit Achlewements

¥ Prajict Warking Coimmunitie:

= Project Approach

# Froject Partrars & Expectabions

& Crusllengmsl Way Forvard

-

Furpose of Inception
Warkshop

Identify poszible
atabsbolderm

Explore aress of
wolabarations
Ackrans il s By Chugid and
nat by symptoms

Fraset cuplication of

s tivibismg

Work togethes with s
stakahalders to create gpraatar o
impacts

Overview of Weather Coast
Area Programme

WiC Ares Prapgram Currenl arvl Fasl Projedts

4 LCaH progect stal
1 L B ol Sl

Locks after 3 Prre ikl wartks [ Crramt
o 5 in B G ussclal canal = CEC-Frapecl
Proadne e = FLCED Progect
& Lo Pt
Vokal il ol 2 & [ A
= 1feas Manae Vet
= 1 DML ok = P
= 3 Seriiny (ke = Healil- rosd B s alidios
= B Diahwer By gkt b et ‘AT
w W ECCED Pasject wisf = CormmraniyimErsa et Seitan
ML P Buting
= 5 LI Peec wialt AR Liefay
-




W [ g

Overview of Weather Coast AP
| Goaographical Location

fhmarestensl Cineds
Wil R SOl Al Frogelh

P e

AP Achievernents Major High-Lights

#530rorg Hidbeedi g B Covchu b beees with bt Kty fuiimeer's

& o Impartans inoeption workshops (2000, CEO & 000 w3 F"rniuj: (ECCD & CED) i number of

B MO Mgremmend slgomd with key parinen | o g Gesdaloa nal Prosincal coammunity aaf largets — ECCD s81 1argets = 15, Actusl =

Gowemmment, S MENAL] 25, CED = 15, Aclual = 25 [or Y14

4 Offioe buikding — ma rendal

4 Larel — Frae of chargs

4 Inslallafion of Solar poeer system

3 project yEccmshily @ n PR - AWRSH and Coremanity easlth Prajsce) & Host 2 UEP Caurse al our AP

# Communilies are committed in supparting W Prajots
despita alher abligations

g Sgeer] brtwer WO VAL AP B Comanities

@ Commurity People supporting their ol teer Teachens (00D

'k e Lol A Dere oy a1 mlm”hi“lliihllulri‘d‘h add b
by irvailua bl

Major High-Lights

Hosl many estamaliniamal waibors

#Improwe and sirengihen sooial and physical actvities

(SCOH) — 2. Marau Spans assacilion. An'r nI.IEStII.'I-I'I?

“Praject lmam are commifad to strargihan thar commiflas
and community memnbens - eg. (CEDembers of the

producar giops: - the ieam has strengthen them Ehrough
linking e o copra buyers in Honisra,
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51 {WC) AHH Project

* Fraject name : S1AHH Frofea
* Praject painer S35
= Praject kocatlania) Maray, Pard Guadaleanal Gradalcanal Frovises

I bevwrviat oy Lacation: Vo ds s b
= Target populsise s [ Tapieting, §5.0 hounatwids in o come s e

= Project stork daie P ok o
# Project end dbe T May bk

= Prajact Ridget: UISD soanon

= L Farioer: Tanmsa iy WL

= Gai ot Ofhe WY Tolwsan

Focal Problems Identified
o e e e T P T

T g tally il ] Ly o e e g e e Ly
& ey e sahad ok chrbeel i b vee e S

P bpgETa iR
& i sk B bakh wrd hppers ol ke el coeemrie
B L e ' L M I L s el

Poor S Vian agareet

& Dwmage wiediing par ol resied iroovkesds (pop e wamal fecm mamd
P i e

& Oemige ageden o oo@
B dn gy By, dhe, prowld b ndlog e Yt e

S1-AHH Project Communication Flow

Vedurdory [ B
| &TH T
(WAEHE | [Hhrpieasi

Folaleale
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Project Goal-outcames & Outputs

| Goal

I Fealth and byglene
status ameng the Hood-
Affedted populstion in iz
communities

CRitoaiiie

137 fliepd -affeched communiies
In Weather Coast, Cuadalcanal
with capacity and nesauroes ta
asddress poor health and
hygiene conditions

Quitputs
= Outpaton
= 13 1o e e bk
[ RERLE LSS o LT A Lo ]
(L5
= Ouipeat La:

= Fias comanain s il sokegame

W wg phy skeres For risiing .

e b B Bty

st Ly

Phatelab prordidied o 0 houne holdy

10 resboey v gl cavrah [Bath

e vy el Dl P ]

= it L

& Pegfect visH doreormirate sHecties
moriering ered realuation sl

W

Project ITT

Goal

T

Irgnoved health and bygiene
statis among the foad-
ahtected populatien ni2

commiunities

Dutcame

|12 Mogd-attectad communitias |

In Weather Coast, Cuadal canal
with capadity and resources b
address poor health and
hygiena conditions

300 reduction in the reporied
inc icdences of dismheal cases ower
1 Profect perkod

75k ircreass of hevsahelds

practicing 3 key health & hygkene
Friessames by project erd




ProjectITT

Outputs T
ARl KA COan T e R e ke rieec 3
e coamaniEes badld capeciey e P each oo ming)
e e bl b B e e B VELEGED e e s e by

Cai Enray Baa H i

08 sl ek dbpbeed in G nage
cammerkbin () leraxch e of
mapig |

& Towihin begel commanbies able o
drarnalloe on hyglers ik and
i e e ie] s hypie ne

nE Murebsee of corers el ke sseseed inbameel
Fior oo rv nlkie M axck ey | o vl cors agr gy W lerne
upm b rpeen b deinkdag cvmtbgg & | Horebe of corersurdibn wethimg oy
Eaihing WA

Project ITT

Chatputs ITT

Ry of e urerbnkh ¢
VoD Inaiaakl B | alirta i recoeri

B el el Wi e canip el
i | et prepon

Project Partners & Expectations

* FROJECT FARTMERS:
= Matinnal & Prondrcial

* Donors Expeciations:

= AWIMTORIRG NEQIRERERTS

Covemment —such as the * Firance b Karrative Aegorts e

Heatth & Agriculbune 1 6 Menrth fapumre- May 30% Joeg

Ministrics, D 3040 amiy
O Peenifie il Agencig- AWSS -y 31 J0d

o Firal Report July ', qme

S Communities & CHOs P ——

J Donars & Suppert Offlce

Current Achievements

= Recruitment-Progressing] PC necnaited).

* Project Funding recshed

= Communies dentiied

= Wilorking om MOUG [Fat, MEMS & Agri, Communitics,
* |mception Workshop

Project Approach

* Colnhorats whhCommunites ior Fasnng in several tecton the e
TREALE STRECE (0T e e

= Parmership with local and redonal siaseholders (heaihh dinies &

Agricelure b WasH])

Capuuciy hadding of sommamty health s | DHW)

Estabdish Hegiiy Communiny (i oS

Greater CIXTTTILNETP SAWTATETHIGE I7T DR, SOMTITARE TR

Yirh engugifnil i diirmia perforsanids g rtalonos gk

massaging I the oommonines

Partd pwony msswuTerr with cormrmonigea

Resaoaaal o and Im{eraing Sarmaged Wandr SUpQE SSIETE

ﬂrrndrrhxhl: cariral bt -nn:—.'.r_r'r“hl. Addreuing Eae prvionmeni

comafiion tom o comred for ] n ah an e

g -dmmoe du—-pmm

Challenges/Way Forward

& Seattened locaites
= highgeats
= DCorbe Wnes 2 most tme sperd indreseling
* [lad weather a hindrance o prompt imp lementation of
acthities
* Diverse communities with diverse issues
& addressing o of mul liphy ixsoeg o the cammrites
= {prmmunily Bues
& Dispitas
= Comermnity program-seslable bme
& Programed sbivilies enforce an program schedules
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&

SACL T LRSS & ) - T T Outline of Prasentation
VO W AR INCEFTION WORKSHOEF
- L ML [TOTIRE 'y
A
I-"' » MKETETATEICTIRE
Date: 20' Jan 2015 * CHASELOF UUMMUECATIUH TR
, Venue: Alite Rest House
\x x.-" * PRELECT PEURERL BEPLICRTIOM PROUEE,
™, o * RICUCMUEILATION ORCEFECTATION
MIMIETHY OF ACRICULTUNE £ LIVEETOGE.
EXTEMSION DIVISION G-PROVIHCE y  OORNLLENH
“
P
y .
_;-"f Frigupter M Miciir] Tulmre -f_,.-"
p - .
PHNISTRY
AR F-HE GUADALT ARAL PROVINCE
|_ HRSETER
Fia
EEEE COE) (=) )
=) (& E (@) EE) [E (S P
o - |
."‘. .x
- <

CHANNEL OF COMMURICATION WHILE FARMERS
AGRICULTURAL ENTFRPRISES ARF AFFFCTED IY
EXOTIC PESTICIDES OR INSEASES,

Agmllure inlomeslzs !
A

SRz
Feszarch |
stheer
L
Aznpulurs Exderaion
|
FRTrers:

FROJECT FROPOSAL ABFLICATION PROCESS.

REY PRAICESS,
FagT-pani i
f
_ [ Rural b, ]
-
A
-~
~
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W NOMUTUAL UNDERSTADING 1S CREATEDRBY
OUR ALTPHORIEY.

O IN SUCH A PROJECT LIKE THIS T I8 A VERY
CALACRLY JIREA LY PARDICIEA TR LG L ETER
T AVOIN MISUNDERSTANDING AY 1R
COMMUNITIES COFWE ALL ARE HERE TO
SERVE (FURPECGFLETHEMICH BY ANY
FORM OFMEANS TN DISERMIDYATING
INFOEMATIONS WHILE AMY NEEDD MAY
ARISE

CONCLUSION,

dCreate Mutual support or concern to
what ever organization in which their
objectives or goal is to improve the
standard of informations, skills
digseminated to our people in what
ever work of life in our area work.
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RECOMMENDATION (B SXPECTATION

[0 We should create o ned warking ersiom which ceuldlink sar
Prave ikl G vEraTi (e i ol ramal Prosisce) Matisnal
Gaversment (r g Mbslirion § nnd KG0S (eg Warid vidon) in

o nr 1. Far & and
mileclive conlisustion of sny progiram by Bhe fime1 while
KAV projeclars ¥

or mren ol
O Meet r Jssurs el

J Hinoe e nebrodking s acking wilhin us, »= oeod o ordesl

e

by lhe aulher a mulual
undursliosding i one way o The olher

o

-
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PROVINCIAL PRESENTATION
INCEFTION WORKSHOP
DATE: 20T JANUARY 2015

Prasepte Steley Toomn
Peawtange Admin Ex e gion 0T

ANY
QUESTIONS???

OR..,,, Otherwise,
Thanking you for
listening
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OUR KEY PRIORITIES

= Gov't Policies

x Our Wishes

x Qur Appreciation
x Qur Expectations
#* Recommendations




Gvdsizaned Frr.-vcn::“’. ke Yesinn E:
- Area Program Goal

WELCOME..]

Waathar Coast Aras

e

Bromeam »EMFPOWERED
Viziting Team: COMMUNMITIES ENSLRE
e QUALITY OF LIFE FOR
U Talwan CHILDRENAMD FAMILIES
10 23~ January, 2015 ON THE WEATHER COAST
OF GUADALCANAL
Gech Manahain PROVINGE BY 2023,

warbdVision
WC AP STAFFINGs
» Total stalf of 20

—1 Area Manager-Vacant

—1 DME officer

= SBecunly Olfcers

— 3 Boat Driver & Logistic Support

FECCED Praject staff
— & CED Project staff
-4 CCoH project staff

Vi oy ireeod Chuped s

mﬁmm nwlmn
Projects of the Area WHERE WE WORK

. Community Fl'fﬂg?ﬂﬂ'lﬁ.lﬂnp ment [ ivaias) T T o
+ o genarate sestaeebln Beelbooes et inoane ST bmnabole’s o by 20 W 1 A : e q-‘
rmﬁlll an g Fall seards da1 bmpe cvsd qually of Hs for thildran and fam B by |_ | G
& x ; i iy
» Early Childhood and Care Development B ot g rs . | Birae ffﬂ o
1 o rnprows schscetian for childias 54 yaarsakd In EaodGusduknnsi i i .I:H B *-..f.'fﬁ‘.::‘-"} !
= Community Channels of Hope o Teiekang T e % 5
+ T meuca perder-Aued schn b3 a2 pr " b s . %
hlarsde :-' sl M _* b M% % ;§
it K T =, e
Sdvegtostningens ||| BEBAAL oabidass
e P e e
£ e ; Ci
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warked Vesinn

WHAT WE DO - PROJECTS
-
Bird's aye view of Projects
+ Currant
— CEL Project Froiet Promct Durabizn [
= ECCED Prapect
- ; Comrarky Bromame 8 Ve (Pl ber 201 S aral HE prita: Funding
Lloh PrDF:t b Ll Domizar ild,
= AHH Praject 1 T T o tREE o Dl B by
gl al thas L, DL
+ Past Lo lhidhoccCara b 4 Yearmijeresey 2102 I.lvlclntlr-NSZI-'ltH"l.l-lrd'\E
— . Dot w3 T 015§ prisvis ferd rg
— Health — Foad & Nutriton Cormmarky Chanrms 28 s [iped 3000 - Sopiembee | Aussil
- WATSAN at Hops 2819§
— Community Empowerment Sector:
W Peace Fallding
“Wiomen's Literacy
World Vislon

OUR PARTNERS

* Host communities

« Guadaleanal Province

= Guadalcanal Prowvincial Agencies
« Solomon Islands Government
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&S) Financial Tracking Service

Tracking Glakal Humanltarfan Ald Flowe

Solomon Islands in 2014 - related emergencies
List of all humanitarian pledges, commitments & contributions in 2014

Report as of 02-February-2015
bttp:/ iz unocha org  Table ref: Rie)

Compiled by OCHA on the basis of iformation provided by donors and sppeaiing organizafions.

Donor Channel Description Funding** Uncommred
uspo Piedqes
uso

Mizcellaneous 2014

United States of Amesica France RC Risk Management Policy and Practice 500,000 1
{USAIDMOFDA)

United States of Amenica 30 Solomen Islands'Floods - Logistics Support and 250,000 a
Relief Commedities, Water, Sanitation and Hygiene
{USAIDMOFDA)

Sub total for Mizcsellansous 2014 TE0,000 0

SOLOMON ISLAMDS: Flazh Floods - April 2014

Australia Aurstralia RC Solomon Islands Flooding - bmmediate relief and o 0
recovery activites
Australia Blateral Solomon lslands Flooding - Deployment of Z3.e 0
(afected Australian Medical Assistance Team and a
gosermment) Hazardous Materials Team
Australia Blateral Saolomen lslands Flooding - deployment of 7.2 0
(afected disaster relief experts. assist with transport and
DONEITIMENL) dishribution of emergency refief supplies, and
support to Solomon Islands Department of Health
for replenshment of supplies.
Austraia IPPF The SPRINT Initiative - to 3id flocd victims with 50,000 a

life-sawing SRH senvices - to deliver life saving
sendioes as outlined in the Minimum Initial Sendce
Package (MISP) for sexual and reproductive
health services in cnsis and post-crisis. The
humanitarian assistance will also include medical
and psychosocial support for survivors of sexual

and gender hased wiolence.
Australia CXFAM Saolomen lslands Flooding - prepositioned sotres, 448515 0
Interniational and non-food ibems, and immediate relief and
recovery activities
Australia 2C Solomeon Islands Flooding - prepositioned solres, 2618 1
and non-fiood items, and immediate relief and
recovery activities
Aurstralia SEB Solomen Islands Flooding - livelihood support 46,382 0

" Includes contributions to the appeal and additional confributions outside of the appeal (bilateral, Red Cross, etc.).
** Funding = Contributions + Cormmitments (see last page for definitons)

Page 10f3
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Donor Channel Description Funding* Uncammimed
usD Pledges
uso
Australia Warious Solomen Islands Flooding - security of 0,278 1
Recipents warehouses {through Solomon [slands
Partnership Faciity)
Australia Wyl Solomen Islands Flooding - prepositioned sotres, 0,575 1
and non-food items, and immediate refisf and
recowery activities
Canada IFRC IFRIC Emergency Appeal 48,068 0
Central Emergency LINFPA (Solormon Islands) Access to reproductive health 185,574 i
Response Fund for TC lan IDPs and Returnees
Central Emergency LINICEF [Solormon Islands) Solomon Islands emengency 708,054 0
Response Fund ‘Waker Supply, Sanitation and Hygiens (WASH)
nterventions for flood affected women and
children
Central Emergency UNICEF Immunization and Muiriticn 275,062 0
Response Fund
Central Emergency WHO Provision of emergency health services to flash 26,432 0
Response Fund flzod affected areas
Ewnopean Commission's Wl Srrall-scalelepid. / Solomen kslands Flood 20,218 0
Humaniarian Aid and Response 2014 [ECHODRFBUDMZI14/02004)
Civil Protection
Department
Ity IFRC Multiateral contribution to the IFRC emergency 306,156 0
appeal called "IFRC Emergency Appeal Solomon
Islands: Floods™ to support people affected by
this natural disaster through the provision of
essential goods, emengency shelters, water and
sanitation assstance and health and hygiens
promation messages (Emergency appeal n.
WORSB003)
Mew Zealand Bilateral MZ Govt comtribution to Honiara City Council for 176,062 0
[aTfected supplies following flocding in April 2014
gowEmment)
Mew Zealand Bilateral MZ Govt contrbution towards refisf supplies 046,325 1
[afected noluding MFAT water bottles, generators,
gowEmment) tarpaulins and MZRC blankets, water bottles, tap
stand and bladder deployed on the NZ Govt
C-130 Hercules and commercial freight.
Mew Zealand HNGCs NE Govt contribution to Mew Zeatand NGOs for 565,684 0
response activities through local parners.
Mew Zealand OXFAM MZ Govt contrbution to Oxfam Soloman Islands 45470 a
International following flooding in Apeil 2014
Mew Zealand Soloman NZ Govt contribution throwgh the deployment of a 27T TR 0
Islands RC MNE Medical Assistance Team

" Inchudes contributions to the appeal and additional contributions outside of the appeal (biateral, Red Cross, ete.).

"* Funding = Conbributions + Commitments (see last page for definitions)

Page2of3
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Donor Channel Description Funding* Uincommimed

uso Pladges
usn
Mew Zealand Solomon NZ Gowt contrbution to the Soloman Islands Red 25,641 0
Islands RC Cross following flooding in April 2014
Mew Zealand Wyl WZ Govt contribution to Werld Wision foliowing the 145,269 0
flzoding in the Solomon Isiands in Apeil 2014
Private (individuals & IFRC IFR:C Emengency Appeal - {through various IFRC 415,562 a
organisations) Nabional Societies)
Spain IFRC Assistance to affectsd people induding 41404 0
nor-food relief, emergency sheler, water and
sanitation assstance, as wel as communicating
on-the-grownd health and hygiense promotion
messages. (MORSBEI03 |
Sweden MZB WASH spedalist - Information management 04,816 a
Sub total for SOLOMOMN I5LANDSE: Flash Fleods - April 2014 7,047,981 0
Grand Total: USD T. 797,964 0

Comerrhutaon: the aotwal pavmers of funds or ransfer of iv-dand pocds from the domar fo the reciprers enfery.
Commatment: creater of @ legal, commactual obliganon beoween the donor and reciprent emtaty, specifang the amown o be contributed.

Pledge: @ mor-bunding arenourcemenr of an imfenged corombunian or afiecanen By e domor. (1 ncommiied pledie ™ on diese fablcs may mdicare
the Barlance of orygmal pledipes mod pet comemiised. )

Toeros o barh the fumding and srecoweied pledges columns mabomie thet ne walse has Seen reparted for mekend contrnbrnons

" Inchedes contributions to the appeal and additional contributions outside of the appeal (bilateral, Red Cross, ebc.).
** Funding = Confributions + Commitments (see |ast page for definitions)
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National Surveillance Unit - Solomeon Islands
Ministry of Health and Medical Services

Post-Flood Disaster Early Warning Surveillance Report No.8
Honiara and Guadaleanal Province

Epidemiclogical Week 23
{2 June to & June)
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Background

From 12-16 April, o post-disaster early warning surveiliance and respanse netwark (EWARN) was
implemented in Honiare and effected areas of Guadalcanal Pravince ta guickly identify and respond to
disegse outbreaks. This is the eighth weekly report of the data coilected in the EWARN system. Weekly
reports will be circulated every Wednesday until such time that the epidemic risk returns to baseline. The
number of sentinel sites will be adapted according to the needs.

Definitions

“Alerts” as described in this report are concerning heaith-related events that require verification and, as
necessary, investigation by the Notianal Surveillance Unit team.

“Indicator-based surveillance” is the reporting af specific diseases or syndromes from health facilities on
o weekly basis.

“Event-based survelllance” is the od hoc reporting of wnusual or unexpected health-related events
{including rumaurs) from a number of sources including MHMS, NGOs, UN Agencies, media reports, ather
gavernment departments, etc.

Weekly epidemiological summary:
=  Alerts generated
= Mil alerts this week
*  20/272 sites have reported on time! G5SH and Marau clinic did not report this week.

HCC

+ The number of diarrhoea cases decreased from last week in all of HCC. The proportion of bloody
diarrhioea remains stable at 21%:.

* |n MRH OPD, the number of diarrhoea cases has decreased again this week. The proportion of
total consultations for diarrhoea was 10% this week versus 14% last week.

# fura reported 52 cases of malaria confirmed by RDT. This is higher than the average number of
cases for May. Four weeks Vura also reported an increase in malaria cases. Mational Vector
Borne Disease Control Pragram are aware.

GP

= ‘Watery diarrhoea has decreased in GP.
=  Motifications of influenza-like illness have increased in GP.
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Indicator-based surveillance data* (Annex 3 to Annex &)

Syndromes HCC aP TOTAL
Week 23 Week 22 | Week 23 | Week 22 (Wile-W22)

Reporting sites 1010 10/10 11z 12712

Acute Fever and 0 1 0 0 29

Rash

Prolonged Fever 8 15 15 7 407

Influenza-like- 7 45 174 189 2418

illness

Watery 132 170 59 222 4300

Diarrhoea

Bloody Diarrhoea 28 34 10 22 376

Acute Jaundice 0 1 0 0 9

Syndrome

Malaria 74 97 35 39 1045

Dengue-like- 18 21 0 0 224

illness

TOTAL 2621 2831 878 1751 8518

CONSULTATIONS

"Note 1: glerts that exceed the defined threshold for the week are flegged in rz=d and wnderlined.
"Note 2: olerts that need o cloze follow up ore fagged in red

Lab results
- 14 Dengue samples were positive (N51/1gM) among 70 samples tested

Verification of alerts
Week 22: Nil alerts

Wesk 21:
= One death from Tangarare in child with severe pneumonia
= 2 deaths from Good Samaritan hospital. A one year old girl who presented with pneumonia,
diarrhoea and vomiting was seen in OPD on 23 May and sent home. Died at home on 26 May.
An 11 month old male was referred to NRH with severe dehydration and malnutrition died on 25
May.
= Onedeath in a 9 month old child from severe dehydration from Marau.

Action plan for Week 24
# Imvestigate and monitor the increase in diarrhoeal outbreaks in the provinces
= Continue to verify all reported deaths
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Annex 1: Abbreviations

AFR
BD

DL

EC
EWAR
GP
G3H
HCC
i
MHMS
MRH OPD
WD

Acute Fever and rash
Bloody diarrhoea
Dengue-Like-lliness
Evacuation Centre
Early Warning Alert and Response
Guadalcanal Province
Good Samaritan Hospital
Heniara City Council
Influenza-Like-lliness

Ministry of Health and Medical Services

Mational Referral Hospital Cutpatient Department
Watery diarrthoea

Annex 2: Sentinel sites: date of inclusion and report

Facility Lecation Included on Report W23

White River West Honiara ‘Week 16 Mo Clozed
._='_1 Flowe West Honiara ‘Wesk 16 Tes
] Mbakona West Honiara ‘Weszk 16 fes
E'_-} Ibakonavers Central Horiara ‘Wesk 16 fes

= Pikinini Centrzl Honiara ‘Week 16 Mo Clozed
o Iataniko Central Horiara ‘Wesk 16 Tes
% MEH OPC Central Horiara ‘Wesk 16 fes
5 Kukum Ezst Homiara ‘Week 16 Tes
= Vura Ezst Homizra ‘Week 16 Tes
MNaka East Honiara ‘Wesk 16 Tes
Tangarare W Coast ‘Wesk 19 fes
Visale WW Coast ‘Wesk 16 fes
s} Kohimarama M Cosst ‘Wesk 16 Yes
_-'E_, Turarana Central GP Week 20 Tes
E Rarars W of Honizra ‘Wesk 16 Tes
I Tinaghulu E of Honiara ‘Wesk 16 Tes
3 Good Samaritan E of Honiara ‘Wesk 16 Me
Aala HE Coast ‘Wesk 16 Tes
é Totorgo NE Coast ‘Week 16 Tes
a Marzu E Coast ‘Wesk 17 Mo
fwu By 5 Coast Week 21 Tes
Mbabanakira W Coast ‘Wesk 21 Tes

Annex 3: Reported cases from National Referral Hospital

Mumber of cases

350
300
250
200
150
100

50

Reported cases of Influenza-like- lliness, Diarrhoea and Dengue-like-

- = LI

lliness in National Referral Hospital OPD

Total Diarrhoea

sonees Dengue-like llness
— —
Gl 2 |4 |8l |8 1
Dec Jan Feb Mar
2014
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Annex 4: Data per syndrome in HCC and in GP

EARLY WARNING EPIDEMIC SURVEILLANCE

HONIARA CITY COUNCIL

GUADALCAMAL PROVINCE
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Annex 5: Syndromic data per location in HCC
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Annex &: Syndromic data per location in GP
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Wit @ ERARBFL

Mission period: 17" to 25™ January, 2015
Reporting date: 24™ January, 2015

Solomon Islands Addressing to Health and Hygiene
Project Inception Mission Exit Report

1. Project Location Rationale: Why we choose Weathercoast as our target area?

Highlight the investment and addressing the needs: There were many resources directed at the

flood-affected area in Honiara and the Guadalcanal Plains; the communities in the Weathercoast
area are in a remote location without any donor funds being directed to support their needs. To
choose Weathercoast as the project target area can reduce the duplication of resources and be more

visible.!

2. Project Efficiency:
- Sustainability: service delivery plus empowerment, which can build ling-term capacity and
stronger relations.

- Resources utilization: Free-rent and functioned office, trained staff, well-networking (both

inter-organizational and central and local governmental).

- Human resource incubation: volunteers’ participation.

3. Visibility and branding:
- Branding in MOU between WVSI and the communities; WVSI and Ministry of Health and
Medical Service.
- Taiwan national flag and TaiwanlCDF logo will be seen in all water supply system,
documents, flyers, posted training material and presentation.
- Introductions of Taiwan and ICDF were delivered to project beneficiaries, local

government and WVSI staff.?

4. \olunteers dispatch design:

- Working Location: male volunteers will be based in Weathercoast; since there are limited

infrastructure and social activities, the volunteers will be able to travel to Honiara every 3
weeks. They will also be invited if any inter-organizational meetings, trainings and
simulations.

- Flexibility: due to the basic living condition, the period of stay for volunteers will be 12
weeks. After 8" weeks, an evaluation will be performed by both volunteer himself and WV

Weathercoast office to decide if both should stay for another 12 weeks.

5. Engagement of Taiwan Embassy:

The project periodic report will be sent to the Taiwan embassy. Additionally, Taiwan Embassy will
45/108



be invited to the project-related events while there are SI central government officers’ presence.

Note:

1. Take WVSI for instance, 2.3 million were received for the relief in Honiara area. According to FTS,
total US$ 7,797,961 were granted for humanitarian in year 2014. Half million funding is relatively
small, hence might not be as notable as to invest in Weathercoast area.

2. Introductions including ICDF organization presentation, project rationale, Taiwan history,

bi-lateral relations between Taiwan and Solomon Islands and Taiwan promotion videos.
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Taiwan ICDF - Organizational Assessment Report Outline

Organizational Performance

1. Effectiveness

(How does WVSI achieve organizational mission, purpose and goals?)

World Vision Solomon Islands (WVSI) achieves its organizational mission, purpose and goals
through the commitment by its staff to live by its vision and mission statement wherever World
Vision is at work. Staff commitments are further braced by the six (6) core values. We ensure
that partners and communities we work with also uphold these values. Please see the attached
document for WVI Vision and Mission Statement and Core Values:

Attachment 1 - WVI
Vision & Mission State

OUR COMMITMENT

WVSI recognizes that values cannot be legislated; they must be lived. No document can
substitute for the attitudes, decisions and actions that make up the fabric of our life and work.
Therefore, we covenant with each other, before God, to do our utmost individually and as
corporate entities within the World Vision Partnership to uphold these Core Values, to honor
them in our decisions, to express them in our relationships and to act consistently with them
wherever World Vision is at work.

2. Efficiency

(How does WVSI deploy resources? How to reach optimal use to obtain the
results desired)

WVSI often will make use of both existing physical and human resources during planning,
implementation, monitoring and evaluation of a project or program. Local people will be
utilized as educators; community-owned infrastructure will serve as learning centers.
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Through the provision of information, individuals and communities shall be empowered to
accept responsibility for their improved well-being. Community members will participate in
the operational and impact research for monitoring and evaluation purposes. The community
based committees will be an added resource to the community as they can be an effective

mechanism for sustainability at the end of a project s life.

By increasing the capability of the local community to undertake development, another
impact is to maximize the investment that the local community is making in the project; this
maximizes ownership as the community commits to using its own resources for betterment of
the community.

3. Relevance

(How does WVSI continue to be relevant to the stakeholders? (Implying the
ability to adapt to a changing context))

WVSI continues to be relevant to its stakeholders through its program approach of “Demand
Driven Concept”, whereby communities are involved in the project including decision-making
and monitoring. Through the use of-RPHAST Participatory Learning and Action (PLA)

approach, target communities will identify project priorities and develop plans for
improvements. The underlying basis for PHAST-PLA is that no lasting change to people’s
behaviors will occur without understanding and believing in the need for improved practices
and that communities should determine their own priorities for improvement if it is to be
successful. While special attention will be given to meeting the set project objectives, the
project team often places a premium upon maintaining the sense of community ownership
over the activities and project improvement plans.

WVSI staffs are experienced and have the ability to adapt to a changing context.
They are experienced in planning project implementation around the challenging
topography of communities, bad weather and natural disasters to ensure all
activities are implemented as planned to satisfy all stakeholders involved. WVSI
staffs place an emphasis on including local and national stakeholders’ involvement
to ensure alignment with national development plans and governmental
standards, as well to ensure there are supporting agencies that contribute to

project sustainability.

4. Financial Viability
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(How does WVSI raise funds?)

World Vision is a global partnership based on a federated model, with country offices in both
the developed and developing world. Contributions come from private donors, businesses,
foundations and government grants. Gifts-in-kind such as food, commaodities, clothing and
school supplies are also donated by corporations or Government agencies to assist resource
our projects.

External Environment

1. Political/ administrative/ legal contexts of Solomon Islands

The United Kingdom established a protectorate over the Solomon Islands in the 1890s. It
then became an independent state on July 7, 1978.  The government is a parliamentary
democracy, and is made up of 9 provinces and 1 city administrative division. Elections were
held in November 2014, and the newly elected prime minister is Mr. Manasseh Sogavare.

2. Economic conditions

The main part of the population in Solomon Islands is dependent on fishing, agriculture and
forestry. The majority of manufactured goods are imported from other countries. The
country is rich in mineral resources, and this looks to be a driver of the economy in the future.
The GDP was 1.9 billion in 2013 (PPP), with a growth rate of 4%.

3. Socio-cultural conditions
Solomon Islands is a mixture of Melanesians, Polynesians and Micronesians; however,
Melanesians are by far the majority, representing 95% of the population. English is the

official language of the country; however, only 2% of the population speak English and most
rely on Melanesian pidgin. The majority of the population is Christian, around 97%.

4. Infrastructure

Infrastructure in the country is still in need of development. There is one paved airport,
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servicing both the domestic and international flights in Honiara (the capital), with dirt
runways in most provincial capital cities. There is a ferry system in Honiara that provides
additional transport for persons traveling from the provincial islands (most cost effective for
the average person). Roadways are also underdeveloped, with a total of 1,390 km of roads.
There is a major port in Honiara, providing for the bulk of import of goods and oil to the
country.

Organizational Capacity

1. Strategic leadership

(WVSI structure, governance, strategic planning)

World Vision Solomon Islands’ leadership is under the Country Program Director, Mr. Janes
Ginting. He is the chairperson of the Strategic Management Team (composed of the
departmental senior managers), that meets monthly and makes decision with respect to the
policy and operations of the office, as well as providing the strategic planning through a
5-year country strategy and annual business plans. ~ World Vision Solomon Islands is one of
four countries that make up the Pacific Timor Leste (PTL) blended office, and thus additional
leadership comes from the PTL blended office located in Brisbane, Australia, and led by Mr.
Myles Harrison, with overall policy direction provided to the four country offices.

World Vision Solomon Islands (WVSI) is legally registered with the Solomon Islands
Government Ministry of Home Affairs as a Non-Government Organisation (NGO) and is a
member of the Solomon Islands Development Services Exchange, the umbrella body in Solomon
Islands representing NGOs. WVSI complies with all local legal requirements and international
legal obligations as a branch office of World Vision International (WVI).

The WVI Board is comprised of 24 members from 19 branch office country boards in nations

where World Vision operates. Board members are drawn from a variety of organsations within
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the private sector and community sector with significant corporate experience. With the
exception of the WVI president, all directors including the chair are non-executives (i.e. they
are volunteers who are not compensated for their service on the board). The board is charged
with the overall health and wellbeing of the World Vision partnership and the alignment of
branch offices with World Vision policy and procedures. WVSI is bound and directed by the
decisions of the WVI board and complies with all WVI requirements.

Please see the attached document - WVSI structure:

(]

A

&
Attachment 2 - WVSI
Organisational Chart

2. Human resources

(Numbers of staff and deployment)

WVSI was comprised of 183 staff as of August 2014.
Please see the attached document for deployment - Staffing List by Department and Area
Program Office:

Attachment 3 - WVSI
Staff List -2014.xIsx

3. Core resources

(Financial and infrastructural capacity)

WVSI operated on a budget of 8.3 million USD in FY 14, and is proposing a budget of 9.1
million USD for FY 15. All of the operations of World Vision Solomon Islands are based on
grant-funding, with a current portfolio of 25 grants, representing 7 donors.
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Attachment 4 -
Donor List 2014

World Vision operates its programming through a main office in Honiara, and seven area
program offices. Major assets in both the main office and area program offices include one
3-ton truck, two vans, 11 vehicles/trucks, 20 boats, five (5) VSAT communication links, four (4)
VSAT phones, and six (6) storage sheds for pre-positioned items.

4. Inter-institutional linkages

(The relations, partnerships and alliances with WV headquarters or other
institutions)

WVSI is neither a constituency, or membership based organisation. WVSI is part of a global
federation of support offices and national offices under the leadership of WVI. WVSI does not
discriminate in any way against selection of, or goods and services for, project beneficiaries.
WVSI is very partner-oriented, working in partnership with local communities; local,
national and international Civil Society Organizations (CSOs); local, provincial and national
government; donor agencies; WVI support and national offices; as well as multi-lateral
agencies.

Within Solomon Islands, WVSI is a member of the Development Services Exchange, the
umbrella network for NGOs and CSOs in Solomon Islands. WVSI has strong links with the
Church in Solomon Islands and has MOUs signed with The Anglican Church of Melanesia,
The Seventh Day Adventist Church, South Seas Evangelical Church, Uniting Church and a
strong relationship with the Roman Catholic Church. WVSI also works closely with the
Literacy Association of Solomon Islands (LASI), Solomon Islands Trauma and Crisis Centre,
Solomon Islands Christian Association, World Fish, Solomon Islands National University
(SINU), Solomon Islands Credit Union League (SICUL), Coalition of Education Solomon
Islands (COESI) and Kastom Garden Association (KGA).

Organizational Motivation

1. History (How and why WVSI got started)
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World Vision commenced operations in Solomon Islands in 1980, initially providing
humanitarian relief and assistance. A permanent presence was soon established and
programming in Water, Sanitation and Hygiene (WASH) implemented. Programming has
progressively expanded to cover WASH, community economic development, maternal and
child health and nutrition, early childhood education, disaster risk reduction, and gender
based violence reduction. Programming currently covers seven areas, each with multiple
projects and each with a 10-15 year life span in each location.

2. Mission

Please see attached document: WVI’s Vision, Mission and Core Values.

@j

Attachment 5 - WVI
Vision & Mission State

The long term community development vision is that every child experience life in all its
fullness. This vision aims to be fulfilled through the provision of WASH, community economic
development, maternal and child health and nutrition, early childhood education, disaster risk
reduction, and gender based violence reduction projects. WVSI has staff living in the
communities in which the organisation works and undertakes regular community consultations
before, during and after projects are complete to ensure participation from the community.
Because of the long term nature of World Vision programming, staying in a geographic area
for 10-15 years, constituents are well informed of organizational activities and due to thorough
consultation, communities are very supportive of project activities.

3. Incentive and rewards

Within the International NGOs, WVSI's staff care and salaries are rated among the highest in
the Solomon Islands, which has led to a strong retention rate among the staff. Benefits
include a housing allowance, medical insurance, social security contribution, maternity and

paternity leave, and newborn allowance. WVSI has just started implementing a “talent pool”
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— a selection of staff with strong achievements and skills that receives preferential status for
trainings, attending international events, and advancement.
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MEMORANDUM OF UNDERSTANDING (MoU)

BETWEEN

MINISTRY OF HEALTH AND MEDICAL SERVICES

(MHMS)

AND

WORLD VISION SOLOMON ISLANDS (WVSI)

FOR THE PERIOD December 1, 2014 to May 31, 2016
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MEMORANDUM OF UNDERSTANDING

between Solomon Islands Government’s Ministry of Health and Medical Services and
World Vision Pacific Timor Leste — Solomon Islands Country Program Office regarding their
partnership in implementing a health and hygiene project managed by World Vision in
Solomon Islands.

1. PREAMBLE

This Memorandum of Understanding (MOU) is between the Solomon Islands
Government’s Ministry of Health and Medical Services, also referred to as ‘MHMS’
and World Vision Pacific Timor-Leste - Solomon Islands, also referred to as “WVSI’,
regarding their partnership in implementing a health project managed by World Vision
in Solomon Islands.

This Memorandum sets out the mutual roles and responsibilities in a partnership to
improve the collaboration between MHMS and WVSI and to jointly improve health
practices in the Solomon Islands with a particular focus on women and children in the
most vulnerable communities.

This Memorandum also explains the implications of this partnership in terms of
accountability, efficiency, and effectiveness of the support from both entities to the
projects.

KEY STAKEHOLDERS

Solomon Islands Government’s Ministry of Health and Medical Services and in
particular the Division of Policy and Planning and the Division of Health Promotion.

Guadalcanal Provincial Health and Medical Services, including hospitals, rural health
clinics/centers, and rural aid posts.

2.4 World Vision Solomon Islands and its Supporting Office in Marau, Guadalcanal
Province.

2.5 Target communities within World Vision Solomon Islands’ areas of intervention
in Weathercoast, Guadalcanal Province.

DURATION AND PURPOSE
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3.1 This MOU covers the period for the current project titled, “Solomon Islands:
Addressing Health and Hygiene needs of those affected by the Solomon Islands
Flooding in Weathercoast, Guadalcanal,” being implemented by World Vision in the
Solomon Islands, which is from December 1, 2014 until May 31, 2016. The intended
purpose of this MoU is:

a) to develop and establish a professional and transparent partnership between the
MHMS and WVSI with clear roles and responsibilities for both partners.
b) to formalise the sharing of technical expertise, information, and human resources.

c) to document ways in which MHMS and WVSI can actively work together in order
to achieve greater impact, avoid duplication of work and to align implementation to
the expected outcomes according to the objectives in the Solomon Islands National
Health Strategy Plan (2011-2015).

4. PRINCIPLES AND VALUES

This MOU is based on the following principles:

4.1 Mutual respect, equity, transparency and mutual benefit.

4.2 A commitment to continuously improve planning and implementation of the
project(s) as set out in the Annex (es), which may be added to from time to time.

4.3 A commitment to work with all stakeholders (other Ministries, Provincial agencies,
Development Partners, Community Based and Non-Governmental Organizations,
communities, and health committees, parents and children).

4.4 To align as much as possible to the Paris Declaration and the Government’s
Agenda for Action, which promotes harmonisation and alignment of aid to the
planning, budgeting, implementation, monitoring and reporting processes of MHMS.
4.5 To actively engage with and to improve the health status of communities,
especially women and children, in Solomon Islands.

4.6 Respect to the rights of the children (UN-resolutions).

5. ROLES AND RESPONSIBILITIES OF THE MHMS
Based on previous coordination between the two parties, and the support provided by
the Government of Solomon Islands to WVSI, the Ministry agrees to:

5.1 Support communities to adopt health and hygiene practices to protect the health

of communities, especially women and children, through a community based
approach of capacitating local community health workers.
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5.2 Create an environment that facilitates the smooth implementation of the project
managed by WVSI and to assist WVSI where needed in mobilising relevant
government personnel or other relevant stakeholders.

5.3 Facilitate and coordinate where necessary open tender processes for any
procurement of services or products, tools, materials etc. that are needed for the
approved project managed by WVSI.

5.4 Maintain good communication between MHMS and WVSI by identifying a
specific contact person in the MHMS and the relevant Provincial Health Services, and
by regular exchange of information about important health sector meetings,
developments and events and by increasing the opportunity for WVSI to participate in
meetings and to take part in events organized by MHMS.

5.5 Together with WVSI, monitor the quality and progress of the WVSI Health
projects towards expected outcomes by undertaking periodic reviews of the project.

5.6 Support WVSI where necessary with the facilitation of technical assistance when
that is needed on the basis of official requests to MHMS and Terms of References.

5.7 Collaborate with WVSI and where needed participate in the necessary capacity
building for community health workers and project staff involved in the
implementation of the WVSI Health Projects.

5.8 Support WVSI to ensure that IEC (Information, Education and Communication)
and media material used for project activities are area aligned with MHMS priorities
and health and hygiene messages.

6. ROLES AND RESPONSIBILITIES OF WORLD VISION SOLOMON ISLANDS
Subject to the availability of funding, WVSI agrees to:

6.1 Implement the Health and Hygiene Project at the highest professional standards
possible.

6.2 Collaborate with MHMS and selected health facilities to develop plans to
achieve coordination for targeted communities to access health care services.

6.3 Ensure Health projects are fully staffed by trained and experienced personnel.
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6.4  Develop detailed plans for the Health and Hygiene Project - identifying goals,
strategies, activities, personnel, budget and a monitoring and evaluation framework.

6.5 Include in the monitoring and evaluation framework for the approved project, process
and output indicators, targets and benchmarks that will assist all stakeholders to
follow the progress made towards the agreed outcomes.

6.6 Facilitate visits from MHMS staff to the project on an annual basis at a mutually
agreed time.

6.7 Produce and submit on time six-monthly progress reports to the MHMS covering the
periods December to May 31, 2015, June to December 31, 2015, and January to May
31, 2016 . The reports will follow WVSI’s LEAP reporting template or a template

designated and agreed upon by the project donor.

6.8 Adhere to MHMS policies stated in the National Health Strategic Plan (2011-2015)

6.9 Improve the communication between WVSI and MHMS by regular exchange of

information about project developments, important meetings, and other events.

6.12 Share all Education materials produced or provided for the project with the MHMS
and relevant Provincial Health Services.

6.13 Not to reproduce, sell or license to any third party project materials developed jointly
with the MHMS and funded by MHMS. Decisions on reproductions, reprinting,

promotion or sale will be made jointly.

6.14 Request technical support from MHMS on the basis of Terms of References and
annual cooperation plans.

7. CONFIDENTIALITY

7.1 Except with prior written consent of the other party, neither party may use or
disclose to any third party any confidential information about the project shared
between the two parties.
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8. CONFLICT RESOLUTION
8.1 Both parties signing this MOU are committed to identifying and resolving any
conflicts as they arise.

9. AMENDMENT OR TERMINATION OF AGREEMENT

9.1 Amendments to this MOU can be made at any time so long as both parties agree in
writing;

9.2 Either party may terminate this agreement subject to 60 days notice of such
termination being given to the other party. It is expected that this agreement would
only be terminated after a process of dialogue that addresses any concerns that either
party may have.

10. SIGNATURES

Signed: Date: January 16, 2015
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Name: Dr. Tenneth Dalipada

Acting Permanent Secretary, Ministry of Health and Medical Services (MHMS)

Signed: Date: January 16, 2015

Name: Janes Ginting

Country Program Director, World Vision Solomon Islands (WVSI)
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World Vision
TAIWAN

World Vision Solomon Islands

Weather Coast Area Programme
POBox 11, Kirakira

Tel: (677)50090

Fax: (677)50115

MEMORANDUM OF UNDERSTANDING
BETWEEN
WORLD VISION AND THE COMMUNITY

This agreement is for implementing the SI Addressing Health & Hygiene Project (SI
AHH) between COMMUNITY in Ward __, Weather Coast /Guadalcanal

Province and World Vision Solomon Islands (WVSI) Weather Coast Area Program.

Both two parties will be responsible for the following activities in order to conduct the

activities under the above said project in their community.

The Community in this partnership will;

1 Set up Community Committees for the Project.

2. Provide accommodation for project staff whilst on project site.

3. Provide venue for trainings, dinning house and sanitation for
trainings.

4. Assist World Vision staff to identify possible Community Health
workers.

5. Attendance to regular meetings, as called by the Village Committee
or CHWs to discuss the project’s progress.

6. Have equal gender representation in the village committees.

7. Community members must attend any programs/training activities

conducted by the World Vision during field visits.
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8. Provide local foods/firewood for trainings as community
contribution.

0. Provide safe environment for staff.

10. Assist in project monitoring and evaluation

11. Implement project activities with assistance from World Vision staff.

12. Provide safe environment for World Vision staff & equipment
(OB/Boat) on site.

13. Assist World Vision staff when arriving/departing at sea
port/passage.

World Vision in this partnership will:

1. Provide training for Community members and Community Health
Workers.

2. Provide training materials and basic store food (rice, taiyo) for
trainings.

3. Assist in the establishment of the Community Committee and

Community Health Workers.
Link communities with potential stakeholders

5. Conduct quarterly meetings with the community
Ensure project implementation is done according to plans and
timeline.
7. Assist with non-local materials in providing non-local materials
8. Register community with resource NGO's.
0. Provide community project facilitators

10.  Assist with technical and resource personnel

11.  Transport project staff to visit the community from time to time.
This agreement is valid for the duration of the SI (WC) Addressing Health & Hygiene

Project and shall take effect from the Dec 2014 to 31* May 2016. This agreement will

be reviewed annually.

Signatures of Parties:

This Memorandum of Understanding is entered into on
(date)
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Community Representatives
Name:

1
__/__ /2012

Name

__/__ /2012

Name

World Vision Representatives
Name:

1
__/ /2012

Name

__/ /2012

Name

Signature

Signature

Signature

Signature
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| Introduction

What is LEAP 3™ Edition?

LEAFP is World Vision's approach to programming design, monitoring and evaluation {DME) for all
programmes, regardless of funding type. This 3 Edition of LEAP builds on previous versions and
endorses the principles of good DME that they promote. In addition, LEAP 3rd Edition brings a
strong emphasis on the link between Mational Office strategy and programming. It enables Mational
Offices to ensure that a clear, relevant strategy is applied effectively through programming, that
strategy is informed by programming experience, and that all programming can show a clear
contribution to strategic objectives and targets. This new edition also includes project management.

LEAP 3 Edition enables Mational and Suppert offices to put "‘Cne Operation. One Organisation’
into action through good quality DME and through transparent, strategic relationships between
entities. It enables Support Offices to engage more strategically with Mational Offices, so that
technical and financial resources can be applied to build capacity and improve effectiveness across
the Mational Office’s entire programming portfolio. It also enables continuing accountability to
supporters as well as to the children, families, and communities Vvorld Vision seeks to serve.
Owverall, LEAP 3rd Edition is intended to help World Vision contribute more effectively toward the
goal of everything we do. the sustained well-being of children, especially the most vulnerable.

Who is it for?

The primary audience for this document is staff within a Mational Office that are responsible for the
design, implementation and evaluation of programming at all levels. It is also intended to be of use to
staff in Support Offices and other parts of the ¥World ¥ision Partnership, to provide a clear basic
description of ¥W"s approach to DME.

Timeframe for implementation of LEAP 3rd Edition

VWaorld Vision Mational Offices can begin to use LEAP 3~ Edition in their programmes when they are
ready. In preparation, Mational Offices will need to ensure that management systems and technical
capacity are adequate to support this approach to programming. Support Offices, through the
Programme Support Teams, will be involved in the MO’'s decisions of how and when begin using
LEAP 3r Edition.

The GC Development and Programme Effectiveness team will support early adopting Mational
Offices and their partner Support Offices in applying LEAP 3~ Edition during FY 4. Learning from
these early adopters will be documented and used to improve LEAP principles, and tools.

The benefits of LEAP 3rd Edition
Maticnal Offices that use LEAP 3™ Edition in their programming will benefit from the following:

Improved programme quality and scale

* Programming is more focused as it is based on the national strategic objectives

* Stronger focus and improved designs enhance effectiveness and impact

* |ncreased quality of technically design and implementation as technical advisors become technical
managers who share accountability for results.

* Mational offices receive more focused and coordinated support from 5Os because of a more
consistent approach to programming

* The quality and relevance of baselines and evaluation information is enhanced by having fewer,
better resourced evaluations

13 September 2013 LEAP 3™ Edition — Draft for Review Page 3
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Better integration across all types of programming

This DME approach works for all of an MO's programming including advocacy. emergency
response and food programming. as well as long term development

It works for non-sponsorship funded as well as sponsorship funded programming. It is easier to
integrate other funding sources into sponsorship funded work.

Advocacy work will be strengthened because of improved relationships with national partners,
stronger linkage from local to national levels, and easier access to useful programme
information.

Reduced work load

M&E requirements are reduced from 50 standards to 14

Fewer programme assessments, designs, budgets, reports. baselines and evaluations are required
Simplified organisational business processes mean that all programme designs and budgets are
reviewed and agreed with an 50 before implementation begins

Reporting on contribution to improved child well-being is easier and more consistent, by using
standard indicators

Frontline staff can work more effectively with communities and partners because organisational
requirements are reduced.

This document describes the essential principles and standards of LEAP 3 Edition. Links are
provided to other tools and resources that can be used to implement these principles and standards.

2 LEAP
LEAP stands for Learning, Evaluation, Accountability and Planning, the key ingredients of VWorld
Vision's approach to programming ME&E:

Learning Reflect on and use the programming information that we collect

Evaluation Collect, analyse & report programming information in: Assessment
Baseline
Evaluation
Monitoring

Accountability Share programming information

Consult with communities
Promote participation
Collect and act on feedback and complaints

Flanning Programme design

Budgeting

Implementation plans

Project planning and management
Closing

23 September 2013 LEAP 3 Edition — Draft for Review Fage 4
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Linking strategy and programming
The sections below explain how LEAP 3¢ Edition enables alignment of strategy and programming to

improve and sustain child well-being. .[Can the box beneath be put into @ 2-column table, please?]

Mational strategy: Sets strategic objectives and ministry priorities for YWorld Vision's work

in & country
Technical approaches: Define how national strategic objectives will be achieved
Technical programmes: Bring quality, consistency and scale to programming

Development Programme Approach: Defines how a YW MO engages with communities
and partners at the local level
Area Development Programme: Vvhere |local programming is managed

Primary focus area: ¥vhere programming is implemented and strategy becomes a

reality

2.1 Matienal strategy
[add icon from storyboard)

Mational Strategy:

Sets strategic objectives and ministry
priorities for World Yision's work in a
country

The Mational Strategy provides the direction and defines the contribution of WWorld Vision to the
Partnership Strategy and Child Yvell-being in a specific country over a three year period. The
Mational Strategy clearly articulates the MO's strategic objectives and choices of geographic
footprint and technical approaches that optimally contribute to the identified child well-being
outcomes and targets and the expected levels of change. In addition, the Mational Strategy
expresses the MO's organizational effectiveness choices, expected funding levels and sources, and
other enablers that ensure strategy execution.

Programming is driven by strategy. Strategy provides the direction and the focus for all programming
within a Mational Office. Mational strategic objectives need to be clear and relevant, and are made a
reality through the NO's portfolio of programmes.

[Flllustration needs updating®. Insert an illustration below to show programming across an NO
showing all Technical Programmes, ADPs and how HEA and Advocacy are included.]

23 September 2013 LEAP 3 Edition — Draft for Review Page 5
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All programming in a Mational Office flows from the national strategy. And all programmes need to
show how they contribute to the strategic objectives. Strategy is the thread that runs through all
programming, and gives direction and clarity to programming decisions. Standardised indicators can
be selected for each strategic objective, and programmes use these to show how they are
contributing to strategic objectives and targets.

At the same time, strategy is informed by programming. It is vital that national strategic objectives
are relevant to the pricrities and context of the communities VWV serves. Strategic planning is built
on lessons learned from the experience of programme implementation and gives adequate
opportunity for lecal and national siakeholders to contribute to the process.

The diagram below shows how strategy is linked to the different levels of programming within a
national office.

[*Storyboard Ilustration needs updating®. The ‘storyboard” below will be illustrated by placing the
boxes on an athletics track witha baton passing between them around the track. so that the last box
‘individual” connects back to the first box ‘MO -level’, completing the circle showing MO strategy
informed by the local voice. The baton represents MO strategic objectives and standardised
indicators used to measure those objectives. These two elements must be visible in all programming
throughout the MNO.]
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MNO STRATEGY
Developed by NO SLT
& rooted in local
programming: provides
a high-level perspective
that puides programming
goals

[add strategy icon]

AREA DEV'T
FROGRAMMES

Where local programming
i managed - technical
programmes are

TECHNICAL
APFROACHES

Dreveloped for each of
the strategic objectives;
generally one per
ohjective, but could
address more than one

objective/ CWEO
[add icon]

FRIMARY FOCUS AREA

Where the programming haoppens
and strategy becomes o reality -
the development programme

approach comes to life here

TECHNICAL
FROGRAMMES

At least one developed for each
technical approach, more if
geognphy or soCo-economic
context requires, to bring rigour,
consistency, scole and quality to
programming

[add icon]

COMMUNITY
Where ownership and
sustainability is
addressed

implemented here
[add icon]

[add icon] e

INDIVIDUALS

Where child well-being is
improved, especially the most
vulnerable

[2dd icon]

HOUSEHOLDS
Where children live
[add icon]

The Mational Office senior leadership team is responsible for the development of a strategy that is
realistic, relevant and focused. It is based on a good analysis of the vulnerability and child well-being
issues faced by the communities that VWV serves. The NO uses the Toolki for Developing Strategy
produced by the Global Office of Strategy, Collaboration, and Innovation as a resource to guide its
strategy process.

Strategy includes a description of any new Area Development Programmes that will be opened
during the strategy period. The Mational Office Operations team prepare a detailed Feasibility
Assessment for each proposed new ADP, using the LEAF tools.

Progress towards strategic objectives and targets is reported every year in the Mational Office
Annual Summary Report on Child ¥Yell-being Targets. This report draws on programme evaluation
and monitoring data for the current year. The Operations Director is responsible to produce this
report, with support from the MO DME Specialist and other technical staff.

2.2 Technical Approaches
[add icon from storyboard]

Technical Approaches:
Defining how national strategic objectives
will be achieved

23 September 2013 Page 7
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Technical Approaches define how a Mational office will seek to achieve each of its strategic
objectives. These are based on evidence-based good practices (including YWY project models). A
national office will typically develop a technical approach for each of its strategic priorities. Some
MCs may choose to develop a technical approach for two or three related objectives (eg. health
and nutrition). In addition, each technical approach will also outline other operational elements
needed to maximize the MO's contribution toward the priority. These elements include national
level partnerships, advocacy and learning networks at the national level, and the role of NO level
technical staff support required to operationalize the technical approach in programmes. Guidelines
and Template for Developing National Office Technical Approaches is a resource available at [insert site].

2.3 Technical Pregramme
[add icon from storyboard]

Technical Programmes:.

Bringing quality, consistency
and scale to programming

Technical programmes are based on the technical approaches, and are implemented across
multiple Area Development Programmes. Technical Programmes are structured to enable VWY to
use its relationships with communities and partners for maximum influence at the national level.

ADP teams select. adapt and implement relevant aspects of the technical programmes, based on
child well-being priorities that emerge from engagement with communities and partners. They are
implemented and monitored jointly with local partners.

[*lllustration needs updating®. Insert an illustration below to show programming in a Technical
Programme both at the national and local level. This will illustrate a slice through numerous ADPs
and PFAs.]

Design, monitoring and evaluation.

Technical programmes are typically designed by a team of Mational Office DME, operations, and
technical staff based on the Technical Approaches. Advocacy and HEA specialists contribute to the
design and ensure these issues are practically integrated where appropriate. The design team is
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responsible to ensure appropriate and effective consubtation during design with local staff,
communities and partners at all levels.

TP designs and budgets are reviewed and agreed by the MO and 5Os before being implemented.

Technical programmes are implemented in multiple Area Development Programmes and at the
national level. Activities implemented at the national level are planned and implemented by the TP
Manager in collaboration with other relevant WO teams (e.g. advocacy, etc) Activities implemented
within Area Development Programmes are planned and monitored by the ADP teams.

Baselines and evaluations are conducted for all technical programmes.

TP Managers produce LEAP Programme Management Reports every six months. These are compiled
based on an analysis of all relevant monitoring information gathered from ADP teams and from
national level implementation.

The Operations Director has oversight of all technical programmes and ensures they are working in
an integrated way to fulfil the NO strategy. The NO DME Team provides support by managing
baselines and evaluations across all technical programmes and writing the annual MO child well-being
report in collaboration with relevant technical staff.

2.4 Develoepment Programme Approach

The Development Frogramme Approach provides principles, standards and guidance on how
YWy orld Vision works with communities and partners to improve and sustain the well-being of
children, especially the most vulnerable. It helps build local ownership and sustainability by providing
a solid basis for community and partner engagement. joint planning and implementation, and local
advoracy.

The community priorities for child well-being identified through the community engagement
processes are addressed using agreed elements of technical programmes. W may also support
some shared project activities that are not directly related to the technical programmes. if those
activities contribute directly to improving child well-being and build the capacity of local communities
and partners. Development Facilitators negotiate and agree the use of technical programme activities
and resources with partners, and they form a major part of the shared project plans. TP Managers
work with ADP teams to support quality adaptation and implementation of TP activities.

2.5 Area Development Pregramme

Area Development Programme:

Where local programming is managed.

Area Development Programmes (ADPs) are the geographic locations where local programming is
managed. The ADP typically includes several smaller Primary Focus Areas, where programming is
implemented together with communities and partners. ADP sizes vary.

The DPA Team Leader supports effective community engagement and partnering across the ADP,
and monitors the effectiveness of these processes.
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[Flllustration needs updating®. Insert an illustration below to show programming at the ADP. This
will illustrate the application of technical programmes across the area in PFAs, shared projects, plus
additional ‘micro projects’.]

Design, monitoring and evaluation

The ADP Team Leader develops a design for the ADP, which incorporates the plans of all the
projects being implemented across the area. The ADFP designs are used to manage and monitor all
programming within the ADP. The Team Leader negotiates and agrees the adaptation and
application of technical programme activities and resources with the TP Manager. The Team Leader
assures that all programming in the ADP area meets the quality standards of each technical
programme.

ADP designs include all the technical programme activities being implemented in the ADP, together
with other project and activities that are not part of a technical programme. ADP designs are
reviewed and approved through the Mational Office quality assurance process and are made available
to Support Offices for review. Since TP designs are reviewed and approved by the Support Office,
there is no requirement for 505 to approve ADP plans.

The ADP Team Leader compiles and analyses all monitoring information from all projects across the
programming area, based on monitoring plans agreed with partners. Monitoring information is
submitted to TP Managers, Operations Director and Support Offices.

ADPs are not required to conduct their own evaluations, but they will be included in the evaluations
of technical programmes.

2.6 Primary Focus Area
[add icons from storyboard)

The Primary Focus Area:
Where programming is implemented
and strategy becomes a reality

The Primary Focus Area (PFA) is the smaller geographic area where programmes are implemented
to enhance focus and depth of programming and impact. Different offices use different terms, but
generally this is a cluster of villages or neighborhoods where one WYV Development Facilitator
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operates. It is where the programming is actually implemented and where national strategy becomes
a reality in the lives of children and their families.

[Flllustration needs updating®. Insert an illustration below to show programming at the PRA. This will
illustrate shared projects, that in the main form part of the MO’s technical programmes, plus some
additional ‘micro projects’ that sit outside of the technical programmes, but also contribute to the
local understanding of child well-being.]

Design, monitoring and evaluation.

The Development Facilitator (DF), supported by other technical staff as appropriate, facilitates the
community engagement process to identify priority child well-being assets and gaps. Local partners
collaborate with ¥ to design and implement shared projects that address the communities child
well-being priorities.

YWv''s contribution to shared plans is determined by MO strategic objectives. The majority of
programming in the PFA will be part of a technical programme. Vvhere the community engagement
identifies issues that can be addressed by technical programmes, then the DF facilitates dialogue to
incorporate technical programme activities into shared project plans. The DF offers VWW's technical
programming as a resource. The DF commits to implementing technical programme activities to
meet quality standards.

TP managers support DFs to negotiate with partners on adapting and including technical programme
activities in shared project plans. Linking to a Technical Programme will provide local shared
projects with sustained technical support. funding and opportunities for networking, greater
advocacy reach and influence.

Yithin the PFA, there is flexibility for YWV to respond to community initiatives that clearly
contribute to child well-being and build local capacity. that are not directly related to a technical
programme.

Partners and VWV jointly monitor progress towards the local child well-being vision and priorities.
Project planning and monitoring will use a limited number of standardised indicators from relevant
technical programmes and also indicators identified by community and partners. In programming that
includes sponsorship funding, RC monitoring is included as a normal part of regular project
monitoring. The DF submits regular monitoring and management reports to the ADP Team Leader.
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3 Enhancing effectiveness and integration

3.1 Sustainability

Sustainability is the ability to maintain and improve on the outcomes and goals achieved with
external support after that support has ended.

In collaboration with communities and partners, YWY works to improve and sustain child well-being
by working at four levels:

+ children themselves as key actors in their own well-being,

*  households and families,

*  Ccommunities,

* the broader enabling environment of systems and structures for child well-being.

The four levels correspond to World Vision's ministry goal of contributing to sustained child well-
being within families and communities and an ecological understanding of child well-being.

YWyorld Vision has identified five key drivers of sustainability which increase the likelihood that
improvements in children's well-being will continue beyond WWY's involvement in a programme area.
The five drivers can be seen as the critical building blocks of sustainability in all types of programmes.
All five drivers should be reflected in a national office’s strategy and in their contextualised version
of the Development Programme Approach.

I. Local ownership - The programme vision and priorities are developed with and owned by the
community and local partners after an in-depth shared exploration of child well-being in their own
context. There are clear plans for how local actors will continue mutually accountable dialogue and
action on child well-being pricrities after Yvorld Yision's engagement has ended.

1. Partnering - is multi layered in W, from national level strategic partnerships with government
around strategic national priorities through to shared projects that are developed at community
level and implemented by multi-stakeholder working groups. Local groups and organisations are
developing capacity and the skills to work effectively together for child well-being, balancing their
priorities and interests.

3. Transformed relationships - VWomen, men, boys and girls care for each other and for their
community. Relationships are defined by trust. sharing of community resources, equitable gender
relations, conflict prevention and resolution, and the valuing and protecting of all children, especially
the most vulnerable.

4. Social Accountability -On-going activities by citizens and local groups to hold government
service providers accountable for the quality and quantity of services delivered for children against
plans and policies, and generating evidence for policy dialogue.

3. Building resilience and reducing risk - Resilient livelihoods are promoted to underpin the
economic well-being of families and communities and effective risk mitigation measures are put in
place that enable families and communities to prepare for and reduce the impact of shocks and
stresses (social. economic, environmental) and adapt to a changing context

The five drivers need to be practically included in the design and implementation of programming at
all levels. This can include specific activities designed to build sustainability, or indicators that can
measure progress towards sustainability.
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The Technical Programme Manager will ensure that the technical programmes prioritise
appropriate participation and ownership of communities and partners in the design: identify partners
that WWorld Vision can work with to implement the technical programme; actively support ADP
teams and build their capacity to work effectively with those partners: and building local capacity for
engagement with government policy makers and service providers.

The ADP Team Leader will ensure there is appropriate participation and ownership of
communities and partners in shared project design; identify partners that ¥World Vision can work
with; support local programming teams to work effectively with those partners and build their
capacity. A priority will be ensuring that the shared projects build local capacity for engagement with
government policy makers and service providers.

The Development Facilitator will ensure there is sufficient and appropriate participation and
ownership of communities and partners in shared projects. They will also work with local
stakeholders to identify partners and use multi-stakeholder brokering skills to enable ¥VWorld Yision
and partners to build capacity to work effectively together to implement the shared projects and
engage with local government policy makers and service providers.

3.2 Accountability

The Operations Director ensures accountability to communities, partners, supporters and donors
across all programming by ensuring that basic accountability requirements are met across all
programming and that there i adequate and meaningful partner and community engagement in the
national strategy design process. As part of the shared responsibility of the Senior Leadership Team,
the Operations Director is also responsible to ensure that appropriate feedback and complaints
mechanisms are in place. including child protection reporting and referral. All feedback and
complaints should be collated and analysed across all programmes and action taken in response.

The Technical Programme Managers will ensure that there is adequate partner and community
engagement in technical programme design and clear programming information is provided in
appropriate forms to all stakeholders. They should also collate and analyse feedback and complaints
that relate to their own technical programme.

The ADP Team Leader and DFs will ensure programming information is provided in appropriate
forms to all stakeholders and that community, partners and especially the most vulnerable groups,
engage meaningfully in all community engagement processes, especially those involving planning,
implementation and monitoring of all projects. They will also collect, collate, analyse and respond to
feedback and complaints that relate to the ADP.

3.3 Meost Vulnerable Children and Gender

Vvorld Vision's Ministry Goal, Partnership Goal, and Development Programme Approach all
emphasize the importance of including the most vulnerable children in all ¥World Yision's work.
A Mational Office’s strategy. technical approaches, and technical programmes are all expected to
address specifically how they will include and benefit the most vulnerable children, with careful
attention to vulnerability related to gender, disability and violence. In fragile contexts and areas of
active conflict, vulnerability due to risk of conflict will be carefully considered as well. In each
primary focus area, WWorld Vision works with communities and partners to develop and apply
criteria for identifying the most vulnerable children, then include them proactively in programming.
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Vvorld Vision's Child Protection Standards must be applied in all programming at all levels involving
children, including vulnerable children.

Vvorld Vision recognizes that advancing gender equality is essential to improving and sustaining
the well-being of girls and boys. NO strategy. technical approaches, technical programmes, and
ADPs are all expected to carefully consider gender in design, implementation, monitoring and
evaluation. All programmes are required to disaggregate all human data by gender in M&E data
collection and analysis, then use the findings to improve programming.

3.4 Advoeacy

Advocacy objectives and approaches should form a central part of national office strategy and be
fully integrated into technical approaches, technical programmes and the contextualized
development programme approach of the Mational Office.

The Operations Director will ensure advocacy is included in the contextualized DPA and
technical programme designs.

Technical Programme Designers and Managers will work to integrate advocacy into technical
programme designs in ways that enable information and evidence collected at ADP level, through the
use of local advocacy tools and approaches, to be analysed and used effectively at higher levels to
engage national policy makers and duty bearers to improve the quality of services and government
choices for child well-being.

In the ADP, DFs will work with communities and partners to use citizen voice in action (CVA)and
other local advocacy approaches to enable service users and local partners to engage directly with
local government service providers to improve the quality of government services for children in
communities and to generate information and evidence for use in national level advocacy work. The
ADP Team Leader will also work with partners and coalitions to engage in advocacy actions with
local and provincial level government structures, to address the needs of local communities and
inform national level advocacy initiatives.

3.5 Disaster Management

Based on the MO strategic objectives, disaster risk reduction (DRR) and preparedness approaches
will be either integrated into the design of each technical programme or designed as a standalone
technical programme that is implemented across all relevant programming areas. Context will dictate
which approach is more appropriate. DRR is then integrated in ADPs through relevant activities.

Dwuring times of crisis, an emergency response technical programme may be required and would be
implemented across relevant programming areas. If required, the Emergency Management System
would come into operation to co-ordinate response with appropriate government ministry and
other agencies. The TL and DFs will ensure that the appropriate stakeholders are engaged across
the ADP, building on existing relationships and being careful to ensure that outside assistance
reinforces existing efforts rather than undermining them.

3.6 Programmes with child sponsorship

All World Yision programmes focus on improving the well-being of children, especially the most
vulnerable. Child sponsorship helps communities, supporters and staff to sharpen that focus on
children by ensuring all children in the community are provided for, cared for and protected. The
Sponsorship Minimum Programming Standards (SMP3) describe the essential components that must
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be included in all programmes with child sponsorships. They are based upon the child well-being
outcomes and the lifecycle approach, and provide the foundation for all communication with
supporters.

Child sponsorship can most effectively contribute to improving child well-being when it is integrated
into all levels of programming within a Mational Office.

Mational Strategy and Technical Approaches:
* The Mational Office strategy shows how the Sponsorship Minimum Programming Standards
are addressed.
* Technical approaches describe how sponsorship is integrated.

Technical Programmes:

s Technical programmes are designed to enable application of the Sponsorship Minimum
Programming Standards during implementation. This will include a focus on the most
vulnerable children, and registered children will be among the primary beneficiaries of
technical programmes, as appropriate to age.

s Most technical programme budgets are funded partly or entirely through sponsorship.
(Some may be fully or partially funded by grants or other sources).

* Reporting on technical programmes show how activities and resources are applied in each
primary focus area where registered children live.

* Sponsorship funds in technical programmes are used to leverage increased funding from
non-sponsorship sources.

Primary Focus Area:

* All registered children are among the primary beneficiaries of project activities

* Sponsorship activities contribute to developing life skills and promoting child participation
and voice

= Sponsorship enables fun and meaningful approaches for working with children and effective
communications with sponsors

= Community ownership of sponsorship processes is facilitated. with appropriate engagement
of volunteers and local partners.

* Monitoring of registered children is done as a normal part of project monitoring, wherever
possible

* Registered child monitoring supports communities and partners to effectively monitor the
care and protection of all children.

s Sponsorship is embraced by the community as an asset to advance their shared vision for
child well-being

Tools??
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4 LEAP Programme Cycle
[Flllustration needs updating®. Insert an illustration below showing a modified version of the LEAP
programme cycle, with ‘exploded’ annotation.]

4.1 Feasibility Assessment

Definition

A feasibility assessment enables the national office to review available evidence to determine how
appropriate it is to begin operating in a2 new programming area. In the case of an HEA response in an
existing ADP a new Feasibility Assessment will be required.

Purpose

The national office will prepare a feasibility assessment for any new programming areas that they
intend to open. This gives the NO the opportunity to review the child well-being needs and
opportunities in proposed new programming areas and see how well these match the national
office’s strategy and capacity. Completed and approved feasibility assessments form the basis of an
agreement between MOs and 50s to fund a new programming area.

The assessment is based mainly on secondary data. Vhere this is not available, or not reliable,
limited primary data can be collected. It is important to manage the expectations of stakeholders
during the assessment, because a decision has not yet been made to start a new programme. For
this reason, community engagement should be kept to a minimum.

YWvhen sponsorship is proposed, YWY staff conduct a sponsorship feasibility and risk management
assessment as part of the overall assessment

Standards

(5tandards and numbering are from the revised DME Management Policy)
There are no standards associated specifically with feasibility assessment.

Essentials
The essentials of feasibility assessment are:

= Mational office identifies potential new programming areas for the implementation of their
national strategy

* Mational office senior staff hold initial discussions with government and other major
stakeholders to seek permission to operate in the new programming area, and to introduce
WWW's strategy and approach
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= For each potential new programming area secondary data is reviewed to identify:
o Priority child well-being gaps
o Major causes of vulnerability
o Quality of government services and capacity in the area
o Organisations working to support child well-being in the area
= Review the national office strategy to determine if programming within the proposed new area
will make a significant contribution to the strategic ministry priorities
* [n programming areas that include sponsorship funding, complete a sponsorship feasibility and
risk management assessment
MO prepares a feasibility assessment report
Support offices selected by the Programme Support Team review the feasibility assessment
report and provide feedback to the national office
Mational office Cperations review and approve feasibility assessment
Support offices use feasibility assessments that have been approved by the national office as a
basis for an agreement to begin supporting the new programming area

Tools
Feasibility assessments are conducted using Horizon.

4.2 Design
Good planning is essential for all project activities. In LEAP 3™ Edition, planning leads to different
types of product: Technical Programme Designs and Area Development Programme Designs.

Definition
TP Designs are the plans, budgets and descriptions required for a Technical Programme. All TP
Dresigns are reviewed and agreed with a Support Office.

ADP Designs are the plans. budgets and descriptions required for the management of all
programming within an ADP. They incorporate 5O approved TP Designs and show how relevant
technical programmes will be implemented across the ADP, as well as other project or community
engagement activities that are not part of technical programmes. ADP designs are reviewed and
approved through the Mational Office quality assurance system and are submitted to 5Os for review.

Purpose

The purpose of planning is to develop logical plans for technical programmes, Area Development
Programmes and shared projects that are jointly owned by the community and partners and that will
contribute to the sustined well-being of children.

Standards
(5tandards and numbering are from the revised DME Management Policy)

I. Designs adequately describe the desired changes in child well-being and how activities and
outputs contribute towards those changes.

2. Designs state how the programme will work to improve the well-being of the most
vulnerable children.

3. For programmes of more than six months duration, designs and budgets are agreed before
implementation begins, Vorld Vision funding offices provide multi-year funding
commitments on the basis of agreed designs.

4. Programme designs are dynamic and local partners and other stakeholders can negotiate
changes as necessary, informed by monitoring data and other learning.
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Essentials
Technical Programme designs:

* Technical programme designs are produced for each Mational Office strategic objective, and
show how these objectives can be achieved within the national context

= Designs are based upon evidence based good practice

* Designs identify and respond to the needs of the most vulnerable children and address the
issues of gender, disability and child protection

= Designs are developed with meaningful input from community and partners

* Technical programmes are designed to be implemented jointly with community and partners
and are appropriate to their capacities

= Designs have a degree of flexibility so they can be adapted by local programming teams to
their specific context

= Technical programmes are designed so that outcomes can be sustained by local
stakeholders, and clearly show how the drivers of sustainability are addressed.

+ Technical Programmes are designed to increase VWorld Vision's influence and impact at a
national level; local to national advocacy linkages are described where appropriate

= Designs have clear monitoring and evaluation plans, showing how progress towards
outcomes can be measured and by whom

= Designs contain standardised indicators that can be used to show contribution to Mational
Office strategic objectives

= Technical programmes are required to produce a Programme Design that can be reviewed
and agreed with a funding entity

* |f a technical programme is funded through child sponsorship. then the Sponsorship
Minimum Programming Standards are addressed within the technical programme design

Area Development Programme designs:
* ADP designs are a summary of all programming within the Area Development Programme
* They are used by the Team Leader to manage all programming activities across the ADP

Primary Focus Area Plans:

* Shared project plans are developed to address community priorities for child well-being.

= Plans are developed jointly with partners

= Plans include elements of relevant technical programme designs, including standardised
indicators. Inclusion of technical programme designs is negotiated and agreed with the
community and partners

= Plans are presented in a form that is useful to local stakeholders

* Plans are used by the development facilitator and partners to implement and manage all
project activities within a primary focus area

Tools
Refer to Horizon as the main tool

23 September 2013 LEAP 3 Edition — Draft for Review Page 18

82/108



4.3 Menitoring

Definition

Manitoring means checking that projects are being implemented according to agreed plans, and
seeing if the plans are achieving the desired results, and adjusting plans as necessary. Monitoring is
done jointly with the community and partners.

Purpose

The purpose of monitoring is to ensure projects are effective, that they are implemented in a way
that creates real improvements in the lives of children. This can happen when projects have good
plans, are checked regularly to make sure the desired results are being achieved, and are adapted as
necessary along the way.

Maonitoring has three main functions:

I. Track the use of resources, completion of activities and contributions from partners, and
compare these with agreed plans.

2. Show progress towards project outcomes over the short term.

3. Enable the project teams to learn from their experience and improve their project plans as
NEecessary.

Standards
(Standards and numbering are from the revised DME Management Policy)
5. Mational office line management is responsible for ensuring quality and timely programme
implementation,
6. Effective monitoring systems should exist for all programmes, producing information that is
useful for programmatic decision making,
7. Baseline values for strategic national office standardised indicators must be measured.

Essentials

All monitoring information involving people is disaggregated by gender. If the NO requires
disaggregation of other factors, including vulnerability, they should be defined by the NO for use
ACross programmes as appropriate.

Primary focus area

* Monitoring plans for shared projects are developed jointly with partners and communities,
and monitoring is conducted jointly

* Monitoring systems for shared projects are as straightforward as possible, only collecting
information that will actually be used

* Monitoring tools need to be simple, and should be easy for local stakeholders to use and
manage

* The Development Facilitator builds the capacity of local stakeholders so that they can take
the lead in monitoring shared projects

* Shared project indicators include relevant Mational Office standardised monitoring
indicators, as well as others selected by communities and partners

* |ndicators measure progress towards the community prierities for child well-being, and
provide information on progress towards technical programme objectives

* The Development Facilitator. community and partners engage in regular reflection and
planning events to learn from implementation, review progress, and improve future plans.

* Monitoring of registered children is done as a normal part of ongoing shared project
monitoring

* The DF compiles regular reports on all activities within the PFA and submits to the ADP
Team Leader.
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Area Development Programme

*  Monitoring information from each primary focus area is analysed and summarised at the
Area Development Programme level.

= ADP Manager prepares a brief ADP Summary Report every six months for submission to
the Mational Office Ops Director and relevant TP Managers. This gives an overview of all
activities within the ADP including TP, non-TP and DPA related community engagement
The summary report is reviewed through the MO quality assurance system and submitted to
partmer 50s.

* Programme activities that are implemented at the Area Development Programme level are
monitored at this level; this monitoring information is included in the summary reports

= Regular review and planning events bring together all relevant staff from within the Area
Development Programme to reflect on progress, share lessons learmed and adjust future
plans

* The ADP team leader also supports staff in the primary focus areas to conduct their own
learning events.

Technical programme
= Monitoring of technical programmes will be carried out jointly by Yvorld ¥ision and local
communities and partners
= Monitoring tools and approaches need needs to be designed to be appropriate to their
capacities
= Monitoring plans contain relevant Mational Office standardised indicators

» Technical Programme Managers collate, analyse and summarise all monitoring information
refating to their technical programme

* Technical Programme Manager prepares a detailed Programme Management report every
six months for submission to the Mational Office. This report is available for review by
Support Office partners through the PST.

= Monitoring information is used to develop policy positions and other advocacy materials for
external engagement

Mational office
Monitoring information is collected, analysed, summarised and used:

* |m reports to donors and other stakeholders,
* |nadvocacy

= For learning and improving programme plans
The Mational Office can use monitoring information in their annual report on progress towards
Child Well-being.

Toaols
Refer to Horizon as the main tool

Make clear links with baseline, ITT, LEAP management report
Links to PM tools, VWork Breakdown Structure, Issues Log etc, and PMD-pro
4.4 Project Management

Definition
The discipline of planning. organising, securing and managing resources to achieve specific goals.
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Purpose
The purpose of project management is to provide staff with the skills and tools necessary to manage
programming. The better we project-manage our work, the more impact we'll have on improving
child well-being. Excellence in project management — planning, implementation, monitoring and
evaluation — allows us to meet project goals and objectives within scope, time, and budget
In the case of Development Facilitators, use these skills:

* To jointly plan and manage shared project plans with partners

* To identify and respond to project management issues that arise

In the case of ADF Team Leaders or ADP Managers, use these skills at a higher level (programme
management):

* To negotiate implementation plans and budgets for each technical programme im an ADP
* To summarise all of the programming that happens in a ADP

* To manage implementation of all programming across an ADP

* To ientify and respond to programme management issues that arise

In the case of Technical Programme Managers and Operations Directors, use these skills at an even
higher level {portfolio management):

* To manage implementation of technical programmes across ADPs
* To identify and respond to portfolio management ssues that arise

Standards

(Standards and numbering are from the revised DME Management Policy)
5. Mational office line management is responsible for ensuring quality and timely
programme implementation.

Essentials

Project Management competencies will be one of the core capacities that we'll leave behind with our
community partners (CBOs, NGOs, local government, and churches) that will help them sustain
leadership in driving and managing their own community development initiatives.

In our local programming we seek to make sure we're doing the “right” things in community to
bring about the “right™ changes according to their contexts and that our interventions bring about
the “right™ changes that lead to improved child well-being. especially for the most vulnerable.

¥Wve help our partners assess their situation, plan how they'd like to change it and to implement their
plans and then assess the resultant changes.

Typically, plans will include a logframe that will spell out how the goal and outcomes will be reached

through producing outputs through implementing activities. ¥ve must not, however, focus so solidly
on the goal and outcomes that we neglect the building blocks that make the rest possible.

That is where project management comes in — to strengthen the way projects and programmes are
managed., in order to make sure the essential building blocks are in place — ensuring we’re not only
doing the “right things,” but that we're doing them the “right way.”

Project management brings rigour to ensure project scope is achieved within budget and time
constraints. [t touches aspects such as investment portfolio and programme management,
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Crganisational support structures, project integration management, procurement, human resource
and communications management

Much of the above is already rigorously taken care of within Vvorld Vision; the bits that could most
be improved are around project scope, cost, time and risk management VVhat project management
adds are various tools. such as those contained in the SAROC PM Toolbox, containing a set of basic
tools customised for WWorld Yision. These have been fairly extensively tested and have gone through
a continuous improvement process to bring them to the point where they are at the moment

[Flllustration needs updating®. Insert an illustration below to show cascading levels of logframes: 1/
Technical Programme logframe to guide NO-level implementation plus a series of logframes to guide
local implementation in each ADP and PFAs - the primary purpose of these logirames is to help the
technical programme manager to manage the whole programme in a coordinated way; 2/ the Team
Leader's implementation plan for programming across PFAs; 3 the DF;s plan for a shared project.]

Tools
SARO Project Management (PM) Toolbox; main tools are: "Work Breakdown Structure’, "Risk
Register’ ‘lssues Log’, "Lessons Learnt Log’, RASCI

Online training resources available at: http/fpilotlastmilelearning.org!

4.5 Baseline and Evaluation

Evaluation is critical to the success and sustainability of YWorld Yision's (VWV) work. Allowing time at
the end of each programme cycle to reflect together with partners and communities on what has
changed, and to find out what worked or didn't work, is a powerful way of improving the quality of a
programme. Evaluations can help to demonstrate the effectiveness of the programme, increase
accountability to all stakeholders and build the capacity of those with whom WV works.

Definition

Evaluation is a time-bound exercise that attempts to systematically and objectively assess the
relevance, performance and success of ongoing and completed programmes and projects (it can also
reveal failures and lack of success). Evaluation commonly aims to determine the relevance. efficiency.
effectiveness, impact and sustainability of a programme or project.

= Baselines are conducted at the beginning of a programme and focus on identifying levels of
important indicators. This provides a starting point from which to measure change or progress
over time. Baseline results can also be used to refine the programme or project design.

* Evaluations include measuring the same indicators again at the end of a programme cycle to
identify any changes over time, whilst also exploring the unintended consequences of the
programme and the broader impact or transformational development that is occurring.

Purpose
Evaluation contributes to an evidence base that enables VWV and its partners to:

* Improve programme effectiveness by asking what's working, what's not working and why.
Reflecting on these questions enables informed choices on how to improve programme plans.

* Increase accountability by sharing evaluation results in appropriate ways with all key
stakeholders. including communities, partners, host governments, and donors.

= Advocate for change by using evaluation results as evidence to lobby for changes to policy.
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Evaluations provide important opportunities to improve the sustainability of programmes. By
working jointly with local partners and communities at all stages of the evaluation, capacities can be
built, and local ownership of child well-being priorities can be strengthened.

Standards

(5tandards and numbering are from the revised DME Management Policy)
4. Baseline values for strategic national office standardised indicators must be measured.
15. World Vision's contributions to child well-being outcomes are measured in ways that build
the capacity of communities and partners, using strategic national office standardised
indicators through outcome monitoring, review or evaluation.

Essentials

= Evaluation is required for all technical programmes. The frequency of technical programme
evaluation is decided by the Mational Office. but should be conducted at the end of every
cycle

= BEvaluation is not required for local area programmes. However, outcome monitoring
information available from local area programmes will be used as evidence in technical
programme evaluations.

* Ewvaluations cover the core elements of World Visions evaluation framewaork:

o Child well-being outcomes and targets: understanding the changes in child
well-being {including the CVWWE targets), and use Mational Office standardised
indicators,

o Most vulnerable children: understand the impact on the most vulnerable
children. Data is be disaggregated by different types of vulnerability,

o Sustainability: measuring progress towards the sustainability of programme
outcomes,

o Collaborating with partners and communities: identify and acknowledge the
contributions that partners are making to any results. Evaluations consider the
health of the partnerships or networks and their potential ability to sustain the
benefits of the programme into the future

o Advocacy: consider the effectiveness of any advocacy initiatives in changing the
local or national policy environment

* Relevant partners are actively involved in the planning. implementation and analysis of
baselines and evaluations. Partners have a clear understanding and ownership of the purpose
and process of baselines and evaluations

= Baselines and evaluations are conducted in a way that builds the capacity of partners and
communities.

* The same indicators, definitions and tools are used at both baselines and evaluations, so that
change can be measured over time.

» Baseline values are established for all monitoring and evaluation indicators.

= Baseline results are used to refine programme targets.

= Evaluation findings and recommendations are validated with relevant partners and
community groups.

* BEvaluation results are communicated to all stakeholders in ways that are relevant and easily
accessible.

* |n programmes funded by child sponsorship, sponsorship issues are integrated into the
evaluation design.
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Tools

Refer to Horizon as the main tool

Baseline and evaluation guidance and tools

Sponsorship evaluation guidance

Compendium of indicators

Evaluation TOR, Design and report template are not in Horizon structured data.

Templates are available on Horizon and reports are uploaded there as part of the workflow

4.6 Cleosing

Definition

Closing is the process of Yorld Vision ending its involvement in a shared project or programme. [t
describes how YWorld Yision close out its relationships with communities and partners, and includes
a plan for transferring assets, reassigning staff, reporting to donors and, where appropriate, ending
sponsorship relationships.

Purpose

It is important that WYV ends its involvement in a well-planned way. so that the benefits gained by
communities and stakeholders can be continued into the future, after WV has withdrawn. In order
to end well, a plan needs to be in place from the beginning of the programme, showing how WY will
phase out of the shared programme in a way that promotes sustainability. Communities and partners
need to be well prepared for the eventual withdrawal of ¥World Vision, and the process of
withdrawal needs to be well planned and mutually agreed.

Standards

(Standards and numbering are from the revised DME Management Policy)

4. Design, monitoring and evaluation in all programmes will prepare VWorld Vision to end its
funding relationship with communities and partners in an accountable way, for exit plans to
be jointly prepared and mutually agreed, and to ensure that where possible community
capacity to sustain improvements in child well-being is built

Essentials

* The timeframe for ¥World Vision's involvement in a project is openly discussed and agreed
from the outset

*  Sustainability is built in at the start of each programme and project, and the drivers of
sustainability are actively addressed within programme designs and plans.

* Clear and mutually agreed plans are in place for the transfer of assets and responsibilities to
local stakeholders.

* A final report is produced showing ¥World Vision's contribution to the well-being of children
through the programme.

* Local or international donors are involved as key stakeholders in the decision-making

process. Any specific donor reporting, communication or close-out requirements are
fulfilled.

* Programme staff and volunteers are handled with sensitivity during closing. The team leader,
together with the national office People & Culture department. make plans to redeploy staff
where possible or to handle potential redundancies.

* The team leader, with support from the national office finance and operations departments,
plan for the disposal of all programme assets. This plan is prepared in consultation with all
key stakeholders and should be communicated openly and are implemented in a way that
promotes sustainability at the local level.
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* Reductions in programme budgets are discussed and agreed with all partners. End-of-
programme financial audits are prepared, depending on donor requirements and national or
support office policies.

* |n programmes funded by child sponsorship, the area team leader, with support from the
sponsorship specialist and the national office sponsorship department, makes preparations to
close the sponsorship operations. This includes preparing a detailed Sponsorship Phase-out
Plan. The plan needs to be negotiated and agreed upon with the support office at least 3
years before the end of the programme. All those involved in sponsorship must be involved
in planning and managing sponsorship closure.

Tools

Refer to Horizon as the main tool
Programme transition guidance?

Programme transition toolkit?

Sponsorship Operations Transition Guidance

5 LEAP and Finance
LEAP is intended to be applicable to all programmes regardless of funding source. Details of how

Finance works in MO programming are contained in the LEAP Finance and Budget Standards Version
3.0. Technical Programmes provide opportunities for integrated funding:

Grants

Government grants, Multilateral grants and Private Mon-Sponsorship grants can be used to fund a
whaole technical programme, or more usually part of a technical programme running across multiple
programming areas or ADPs.

Sponsorship
In offices with sponsorship, most technical programmes would be at least partly funded through
sponsorship. Details of how sponsorship funding is allocated are given below.

Resources

The programming resources can be Cash, Food, Gift-in-Kind {GIK) or Service-in-Eind (SIE).

Each technical programme will have a budget, which iz divided into sub-budgets for each Area
Development Programme where that programme is implemented. Programmes are given five digit
codes and the sub-budgets (“technical projects”) six digit codes as illustrated below:

[Flllustration needs updating®. Revise illustration below to show technical ‘projects’ in each ADP and
one more for MO-level activities and management.]
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12345

Tec. Programme

Support offices will continue to allocate sponsorship funding to Area Development Programmes or
ADPs. Once technical programmes have been identified for implementation, budgets and
implementation plans can be agreed. The MO will then reallocate funding to “technical projects” and
a ‘local development project’. The latter will include a fund for “micro projects™ activities planned
with local partners with a limited budget and timescale, that contribute to the local understanding of
child well-being, but sit outside of the technical programmes. Additionally they will cover community
engagement costs, cross programming area management and administration costs, as well as non-
programmatic sponsorship costs.

[Flllustration needs updating®. Revise illustration below to show technical ‘projects’ for each
technical programme to be implemented in the ADP and one more for the ‘development project”.]

12346

DDEU. Programme

123459

[___]Dev. Project

Reporting
Regular financial reports will be available to view funding by technical programme or by ADP.

Tools
LEAP Finance and Budget Standards Version 3.0
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1 : Detailed Implementation Plan

.
.
L

Improved enrolment in ECCD for children aged between 3-6 years.

(O[N[DJIFIMIAIMIJ]JAIS|OINIDIJIFIMIAIMIJIJ[AIS|OIN[DIJ[FIMIAIMIJIJ[AIS[OINID|J[FIMIAIM[J]JIA]S]

Conduct 2 project inception workshop in Honiara (1) and Ternotu (1) for partners and

1 1 1|targeted communities. X
Hold consultaticn meetings with partners te define areas of collaboration and refine
1 2| project design document as needed. XX

3| Develop and sign 1 MOU with each partner.

> [

Conduct quarterly meetings with project partners to track achisvements, including
4|placement of children in primary school,

Organize annual lessons learned workshop with partners to share ressarch findings
Sland pro achievernants.

1|Hold consultation meetings with communities to define target areas

1|Complete a gender analysis for project activities in the target area

2|Davsli and 3lin 1 MOU with each iuth imui

2|Conduct PRA workshops with lecal stakehalders to identify children and trainers

3| Discuss the im of gender balanced classes with community members

2 Assass barriers to primary school placerment and identify suppon sarvices for families

3| Link n families to existing support resources in other VW

1] 5] 1|Develop and pilot 1set of monitoring tools. X|X|X
1 5 2|18 trainings for partners (1) and collectives (15) members in project M&E framework X
1] 5]  3[Monthly meonitering conducted by World Vision and cummunlty members. K| X|X[X|X|X]|X]|X XX XX
1| 5| 4|Conduct mid-term and end of avaluation with rners. XX X|X
20 1 1|Establish committees in each community to facilitate their activities XX X X|X
Establish 2 model classrooms in two lecations (Reef Islands and Santa Cruz) as
2 1 2|demonstration sites for communities and trainars. XXX
2| 1| 3|Communities construct classrooms in communities XX
2| 1]  4|Provide basic supplies to community ECE classrooms XX
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M&E

Data Collection

Frequency of Data

Primary Completion rate. Reduced
drop out rate in primary

% change in enrolment in Primary
school

Project Surveys

asssessment and
Evaluations at
mid-term and end of
the project

& End of Project
Cycle

Indicator Indicator Definition Data Sources Methodology Collection Who is Responsible
% increase in school completion Change in number of students that (Baseline, Mid-term & End of|= Baseline Baseline, Mid-term |DME Staff
rates graduate from school Project Surveys asssessment and & End of Project
% increase in perception of quality |More people in Temotu believe that Evaluations at Cycle
amongst Temotu residencts quality of education is improving mid-term and end of
% increase in access to all levels of |Number of people able to attend the project
school school
Outcome (evaluation)
% of children able to attend ECCD Baseline, Mid-term & End of|= Baseline Baseline, Mid-term |DME Staff
before school enrollment. Project Surveys asssessment and & End of Project
% change in enrolment in ECCD Evaluations at Cycle
mid-term and end of
the project
% of children able to go to school Baseline, Mid-term & End of|= Baseline Baseline, Mid-term |DME Staff

Output (monitoring)

2 Inception Workshops held

1 MOU signed with each partner

Workshops held in Honiara and
Temotu to introduce the project to
stakeholders

MOU signed with MEHRD, TPG and
other organizations

Photos & meeting minutes

Copies of MOU

= Direct Observation

= Review of project
documents

Reported
bi-annually

Collected monthly
and as activities are

DME Officer &
project staff

16 Quarterly Meetings held Regular meetings to share lessons |Photos & meeting minutes implemented
and coordinate activities

4 Annual LL Workshop held Annual workshops to share findings |Photos & meeting minutes
and project achievements

15 Consultation meetings held Meetings held with communities to |Photos & meeting minutes |= Direct Observation |Reported DME Officer &
discuss project objectives. bi-annually project staff
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1 MOUs signed with each
community

Agreements on project activities
between WV and communities

Copies of MOU

= Review of project
documents

Collected monthly
and as activities are
implemented

1 Gender Analysis conducted for
project area

15 PRA conducted

15 meetings on gender balance held

Workshop to discuss gender roles in
communities

Participatory Rural Appraisals in
communities

Workshop to discuss gender roles in
communities

Baseline Report with Gender
Analysis section

Baseline Report with
information from 15 PRA

Meeting Minutes

= Direct Observation

= Review of project
documents

Reported
bi-annually

Collected monthly
and as activities are
implemented

DME Officer &
project staff

“1 Baseline Assessment conducted

1 Assessment on primary school
barriers conducted

# of families linked to other WV
projects

Report on baseline indictors

Report on barriers that prevent
children from entering and staying
in primary school. Part of Baseline
Report

Number of people that receive
support from other WV projects
through referral by ECCD staff

Baseline Assessment Report

Baseline Assessment Report
with data on primary school
barriers

Monthly monitoring reports

= Direct Observation=
Review of project
documents

Reported
bi-annuallyCollected
monthly and as
activities are
implemented

DME Officer &
project staff

-1 set of M&E tools developed

20 M&E Framework trainings
conducted
42 Monthly Monitoring visits per

Set of tools developed for
monitoring project progress
Training on M&E tools for partners
and collective members

Visits to communities by WV project

Hard copies of M&E Tools

Photos & Monthly
monitoring reports
Monthly monitoring reports

= Direct Observation

= Review of project
documents

Reported
bi-annually

Collected monthly
and as activities are

DME Officer &
project staff

group conducted staff to monitor progress implemented

2 evaluations conducted (1 Evaluation to measure impact of Evaluation reports

mid-term and 1 end of project) project

15 Community Committees Committees estabilshed or trained |Monthly monitoring reports |= Direct Observation |Reported DME Officer &
established (if existing already) for management |& Photos bi-annually project staff

2 Model Classrooms established

15 Community Classrooms
constructed

of ECCD activities

Classrooms established to
demonstrate best practice
Community classrooms for ECCD

Monthly monitoring reports
& Photos

Monthly monitoring reports
& Photos
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15 Classes receive basic supplies

Types of supplies provided to
support ECCD (ex. Chalk board)

Distribution Lists

4 annual ECE trainings conducted

# of classes held for children in
communities

4 annual ECE trainings conducted
for existing ECE trainers

20 ECE trainers participate in SICHE
courses

4 Annual exchange visits conducted

1 standard ECCD Methodology
prepared

Trainings on ECE condcuted

Number of children that attend
ECCD classes
Trainings on ECE condcuted

Number of teachers trained through
SICHE

Visits to ECCD projects within SI, for
instance Makira

ECCD curricula, etc

Attendance lists & Photos

Attendance lists & daily
journals
Attendance lists & Photos

Attendance lists, Photos,
copies of graduation
certificates

Attendance lists & Photos

Methodology document

= Direct Observation=
Review of project
documents

Reported
bi-annuallyCollected
monthly and as
activities are
implemented

DME Officer &
project staff
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Logical Framework

Summary of objectives

Indicators

Means of Verification

Assumptions

To improve education for children in rural
areas of Temotu province.

% increase in school completion rates

% increase in perception of quality
amongst Temotu residencts

% increase in access to all levels of school

Baseline, Mid-term & End of Project
Surveys
Baseline, Mid-term & End of Project
Surveys

Baseline, Mid-term & End of Project
Surveys

Improved enrolment in ECCD for children % of children able to attend ECCD before Baseline, Mid-term & End of Project

aged between 3-6 years.

school enrollment.

Surveys

Cat 1 emergency occurs to disrupt project

Cat 2 or 3 emergency occurs during
project lifetime

Provincial Government continues to

cooperate with the program

Support from schools and community

committees
ECCD trainers have sufficient education to
teach others

Temotu Department of Education and
community leaders

15 Consultation meetings held

1 MOUs signed with each community

Photos & meeting minutes

Copies of MOU

Project partners network will have been Photos & meeting minutes Provincial Government continues to
established. 2 Inception Workshops held cooperate with the program
1 MOU signed with each partner Copies of MOU Trained staff transition out of WV
16 Quarterly Meetings held Photos & meeting minutes
4 Annual LL Workshop held Photos & meeting minutes
1|Conduct 2 project inception workshop in Honiara (1) and Temotu (1) for partners and targeted communities.
2|Hold consultation meetings with partners to define areas of collaboration and refine project design document as needed.
3|Develop and sign 1 MOU with each partner.
4|Conduct quarterly meetings with project partners to track achievements, including placement of children in primary school.
5|Organize annual lessons learned workshop with partners to share research findings and project achievements.
15 target communities finalized with Provincial Government continues to

cooperate with the program
Good weather and calm seas allow WV
boats to access rural communities

Hold consultation meetings with communities to define target areas

Develop and sign 1 MOU with each youth group.

Communities sensitized to the importance
of sending children to kindergarten,
particularly girls.

1 Gender Analysis conducted for project
area

15 PRA conducted

Baseline Report with Gender Analysis
section

Baseline Report with information from 15
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15 meetings on gender balance held

PRA

Meeting Minutes

Good weather and calm seas allow WV
boats to access rural communities

=

Complete a gender analysis for project activities in the target area

N

Conduct PRA workshops with local stakeho

Iders to identify children and trainers

w

Discuss the importance of gender balanced classes with community members

Resources identified to support families
use ECCD services.

1 Baseline Assessment conducted
1 Assessment on primary school barriers
conducted

# of families linked to other WV projects

Baseline Assessment Report

Baseline Assessment Report with data on
primary school barriers
Monthly monitoring reports

Community actively contribute to project

Support from schools and community
committees
There are enough primary schools

Parents have money to pay school fees for
children

=

Conduct baseline assessment to identify the existing state of ECCD in the project area

N

Assess barriers to primary school placemen

t and identify support services for families

w

Link needy families to existing support resources in other WV projects.

1 Participatory monitoring & evaluation
framework established with partners and
communities

1 set of M&E tools developed

20 M&E Framework trainings conducted
42 Monthly Monitoring visits per group
conducted

2 evaluations conducted (1 mid-term and
1 end of project)

Hard copies of M&E Tools
Photos & Monthly monitoring reports
Monthly monitoring reports

Evaluation reports

Provincial Government continues to
cooperate with the program

Good weather and calm seas allow WV
boats to access rural communities

Trained staff transition out of WV

Community actively contribute to project

Develop and pilot 1set of monitoring tools.

16 trainings for partners (1) and collectives

(15) members in project M&E framework

Monthly monitoring conducted by World Vision and community members.

HWIN|E

Conduct mid-term and end of project evaluation with project partners.
Improved access to quality ECCD services
for children aged between 3-6 years.

% of children able to go to school
Primary Completion rate. Reduced drop
out rate in primary

Baseline, Mid-term & End of Project
Surveys
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ECCD centres established and equipped.

15 Community Committees established
2 Model Classrooms established
15 Community Classrooms constructed

15 Classes receive basic supplies

Monthly monitoring reports & Photos
Monthly monitoring reports & Photos
Monthly monitoring reports & Photos

Distribution Lists

Community actively contribute to project
Children are interested in learning
Support from schools and community
committees

Provincial Government continues to
cooperate with the program

Establish committees in each community to facilitate their activities

Establish 2 model classrooms in two locations (Reef Islands and Santa Cruz) as demonstration sites for communities and trainers.

Communities construct classrooms in communities

Provide basic supplies to community ECE classrooms

PMoE official and trainers have improved
capacities to deliver ECCD.

4 annual ECE trainings conducted

# of classes held for children in
communities

4 annual ECE trainings conducted for
existing ECE trainers

20 ECE trainers participate in SICHE
courses

4 Annual exchange visits conducted

1 standard ECCD Methodology prepared

Attendance lists & Photos
Attendance lists & daily journals

Attendance lists & Photos

Attendance lists, Photos, copies of
graduation certificates
Attendance lists & Photos
Methodology document

Children are interested in learning

Parents have money to pay school fees for
children

ECCD trainers have sufficient education to
teach others

Provincial Government continues to
cooperate with the program

Community ownership

Support from schools and community
committees

Provide ECE training for 20 people on school curriculum training (5 modules) and teaching skills (5 modules)

Community ECE trainers conduct classes for young children in communities.

Existing ECE Trainers attend workshops and refresher trainings

ECE Trainers with Field Based Training attend SICHE summer courses

Organize annual exchange visits for PMoE officials and ECE trainers

AP IWIN|[F

Formalize standard ECCD methodology with the Ministry of Education
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%tit L : Detailed Year Plan

Instructions:

This Detailed Yearly Plan is to be completed in October, 2015. This is a planning document
to be completed together by the implementation team, including Project Coordinators,
Technical Facilitators and Community Facilitators.

The first step is to review and revise your FY15 Detailed Implementation Plan (DIP). Make
sure you include remaining activities from FY14 and that your DIP is not over ambitious.
Once your DIP has been finalized please use this document to plan month-by-month for
FY15.

For each project, activities typically occur at the National Level, the Provincial Level, and
the Field Level every month.

At the field level our teams are going out to spend two to three weeks implementing activities.
This means there is a “travel” cost each month that all activities need to share. It's important
that we work out what this cost is and add this to other “specific” activity costs

Once you have filled in the activities and costs for each month, please add up all the costs for
the various activities and update your budgets accordingly.

Area Programme:
Project:
FY14 DPC Budget: SBD , US$

OCTOBER

Activities Budget (SBD) Resp. Person

Honiara:

Province

Field Trip:

TOTAL BUDGET:

NOVEMBER

Activities Budget (SBD) Resp. Person

Honiara:

Province:
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Field Trip:

TRIP COST BREAKDOWN

Fuel, 100 gallons, 10,000 SBD

Driver 14 days @ 120 per diem per day =
SBD1920

Casual staff 2 days @ 70 per day = SBD 140
Staff, 6 staff @ 120 per day for 14 days=
SBD 10,080

Rations for participants, SBD 3500
Stationary, SBD 2,000

TOTAL = SBD 25,840

Divide total among Trip Activities, so SBD
25,840 divide by 9 = SBD 2,871 per activity

TOTAL BUDGET:

34,340 SBD
USD 4,704

DECEMBER

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:

Field Trip (12 target communities):

TOTAL BUDGET:

JANUARY

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:

Field Trip:

TOTAL BUDGET:
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FEBRUARY

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:
Field Trip:

TOTAL BUDGET:

MARCH

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:
Field Trip:

TOTAL BUDGET:

APRIL

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:
Field Trip:

TOTAL BUDGET:

MAY

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:

Field Trip:

TOTAL BUDGET:
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JUNE

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:
Field Trip:

TOTAL BUDGET:

JULY

Activities

Budget (SBD)

Resp. Person

Honiara:

-Province:
Field Trip:

TOTAL BUDGET:

AUGUST

Activities

Budget (SBD)

Resp. Person

Honiara:

Province:

Field Trip:

TOTAL BUDGET:

SEPTEMBER

Activities

Budget (SBD)

Resp. Person

Honiara:

Province (+ 3 local communities):

Field Trip (12 target communities):

TOTAL BUDGET:
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EL - T WVSI B % F & 714

Attachment 3: Record of Funding
Projects with funding in 2014

Donor Guide

AFP: Australian Federal Police

DFAT: Department of Foreign Affairs and Trade (Australia)

EU: European Union

MEHRD: Ministry of Education and Human Resource Development (Solomon Islands)
MFAT: Ministry of Foreign Affairs and Trade (New Zealand)

SIG: Solomon Islands Government

WV: World Vision

Project Donor Lifetime Budget
RSIPF/PPF Channels of Hope for Gender AFP 350,000
Honiara Flood Response 2014 ANZ Bank in SI ANZ Bank 27,520
Honiara Flood Response 2014 DfID NFIs British High Commission 497,337
Early Childhood Care and Development DFAT

Church Patrnership to Strengthen The Christian Care  DFAT 385,000
Centre

Honiara Community Voice 4 Change (CV4C) CoH DFAT 1,230,292
GBV

Honiara Urban WASH DFAT 1,200,000
Honiara Youth Development, Employment, and Small DFAT 1,454,360
Enterprise (HYDESEP)

Honiara Flood Response 2014 DFAT/Australian High DFAT 31,101
Commission NFIs

Addressing Climate Change Adaptive Capacity in DFAT 1,371,000
Solomon Islands/ Makira Community Resilience

Project

Makira - National Provincial School WASH DFAT 650,000
Makira Adult and Youth Literacy Project DFAT 709,000
Makira Community Economic Development DFAT 1,130,520
Makira Maternal Child Health and Nutrition MCHN) DFAT 1,891,807
Temotu COH DFAT 550,000
ECE Programme Review (Makira Early Childhood DFAT 46,344
Development Program Review)

Honiara Flood Response 2014 HPA/DFAT DFAT 687,537
Honiara Flood Response 2014 DFAT NFI Distribution DFAT 11,640
Malaita Community Economic Development DFAT 1,108,149
Malaita - National Provincial School WASH DFAT 750,000
South Malaita MCHN DFAT 1,600,000
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Weather Coast COH DFAT 512,500
Honiara Flood Resposne 2014 - European EU 328,884
Commission(EU)

EU - WASH EU 90,000
WC ECCD MEHRD 564,159
Community Economic Development MFAT New Zealand 1,200,000
Honiara Flood Response 2014 MFAT Child and MFAT New Zealand 257,925
Women Friendly Spaces (DRP)

Honiara Flood Response 2014 MFAT/NZ High MFAT New Zealand 146,157
Commission NFIs

Temotu AL MFAT New Zealand 908,100
Temotu CSLR (SDF) MFAT New Zealand 536,079
WC Community Economic Development MFAT New Zealand 514,891
Honiara Flood Response 2014 Honiara Yacht Club Other 2,014
Honiara Flood Response 2014 Natuzzi Family Other 9,997
Foundation

Honiara Flood Response 2014 Solomon Islands Credit Other 13,760
Corporation

Honiara Flood Response 2014 Solomon Islands Other 34,400
Tobacco

Temotu Tsunami Response/ Solomon Island Other 810,000
Earthquake Feb 2013

MCHN SIG/NZ 1,400,000
Early Childhood Care and Development SIG/NZ 1,000,000
Makira WASH UNICEF 550,000
Honiara Flood Response 2014 UNICEF CERF Fund ~ UNICEF 306,823
Temotu WASH Recovery Project UNICEF 663,000
MCHN - Temotu UNICEF 1,200,000
Honiara Flood Response 2014 WVA PNS WV Australia (PNS) 35,000
WVSI WC and Makira HEA Response WV Australia (PNS) 18,000
HEA Prepositioning of NFI WV New Zealand (PNS) 99,190
Honiara Flood Response 2014 WVNZ Appeal WV New Zealand (PNS) 383,040
Temotu Emergency Radio Service Project WV New Zealand (PNS) 157,291
Temotu MCHN - Match WV New Zealand (PNS) 53,682
WC Community Economic Development (NZ Match) WV New Zealand (PNS) 127,246
WC Murray Jones WASH WV New Zealand (PNS) 28,588

103/108



